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The Tourism Collaboration Committee is a group of Paso Robles tourism industry partners with a
vested interest in the success of the tourism effort.

Tourism in Paso Robles now has a solid foundation - Marketing and public relations is being
covered by the TPRA, the Chamber of Commerce is staffing the Visitor Center and increasing
service levels there, Main Street continues their downtown promotions and the PRWCA
promotes wine and is driving traffic to Paso wine country.

With cooperation and collaboration among tourism partners it’s possible for the Tourism
Collaboration Committee to strengthen the tourism effort in Paso Robles by addressing tourism
challenges and opportunities as they arise, in support of each partner organization’s stated goals
and in support of the TCC's goals and objectives.

A positive visitor experience is the best advertising a destination can attain; a concerted effort
among tourism partners can identify ways to improve visitor experiences throughout Paso
Robles.

Opportunities/Challenges could include:

Goals:

Orchestrated programs to attract niche visitor groups (e.g. bicycling community, art lovers,
conferences)

New event support (coordination and cooperation, not cash)

Sharing resources / knowledge / experience (not having to reinvent the wheel)

Hospitality Ambassador training program

Visitor Transportation service enhancements

Visitor way finding

Cooperative cross promotional opportunities (Tool Kit for promotions)

Vetting new events/activities (calendaring)

Consumer surveys

To create a collaborative effort among Paso Robles tourism partners to address tourism

challenges and opportunities.

Objectives: Increase visitation, improve visitor experience, increase word of mouth promotion of the

destination.

Strategies: Ad hoc committees and task forces will be formed among local tourism partners to address

challenges and opportunities as they are brought to the attention of the TCC.

Tactics: To be decided by each task force and presented to TCC as needed.

Budget and Staff Support: The work of the TCC will be to increase collaboration and cooperation

among tourism partners. Financial support of specific tourism initiatives will be addressed on a case by



case basis. Staff support will be provided by the city Tourism Coordinator, Shonna Howenstine, with
oversight by Assistant City Manager Meg Williamson.



