TO:
FROM:
SUBJECT:

DATE:

NEED:

RIMC CCDE

DATE: July 1,

DATE: 07/01/97 AGENDA ITEM # é :
() APPROVED () DENIED
() CONTINUED TO

James L. App, Interim City Manager
Mike Compton, Director of Administrative SerViCESQE§g:)-

Transit Fares
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v

For the City Council to consider adoption of a resolution
approving transit fare increases effective 8/1/97.

1. Certain issues were raised during budget deliberations
by staff with the City Council Ad Hoc Fiscal Policy
(budget) Committee- (FPC). The FpC directed staff to
proceed with bringing these issues forward for full
City Council consideration and discussion.

2. Staff did make a presentation to the City Council at
their May 20,997 council meeting regarding various
transit issues (copy of staff report attached).

3. The City Council gave direction to staff to move
forward with the transfer of a dial-a-ride transit bus
to fixed route and further directed staff to return at
a subsequent meeting with various options regarding
transit fare increases for their consideration.

Based upon the discussion by the Ccity Council at their
May 20, 1997 council meeting. staff has prepared the
attached resolution which calls for a minimum fare of
$0.50 for every child less than 40° tall who is capable
of boarding bus without assistance (non-infant} when
accompanying an adult and establishes a $1.50 one way
fare for all dial-a-ride riders except that a book of
ten tickets may be purchased in advance at the reduced
rate of $12.50.

It should be noted that any c¢hild capable of boarding
the bus and who is not with an adult currently pays
full fare. No change is being proposed in this policy.

The fiscal impact section provides the City Council
with the estimated revenue impact of the above noted
fare changes at current ridership levels.

The attached resolution does not include any fare
increase for fixed route services.
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FISCAL
IMPACT :

RIMC CODE

DATE: July 1, 1997

FILE PLAN/GEN CAT: Transit Services
SUBJECT: Fare Increase

LOCATION: Admin. Svcs. Dept.
RETENTION: 2 years

.Through the first eleven {11) months of the fiscal .

year, 8,252 free fares have been given. ©On a straight
line basis, there will be 9,000 for the year and
assuming 90% would qualify for the minimum fare of
$0.50, elimination of the free fare policy would
generate approximately $4,000 annually.

Increasing the dial-a-ride fare to $1.50 with the

discount book cost set at $12.50 would raise an ‘
estimated additional $7,400 assuming that ridership

will decrease by 50% given the conversion of one of the
dial-a-ride buses to fixed route services. '

As noted above, the attached resolution does not
include a fare increase for fixed route service (except
the change in the free fare policy). However, just for
informational purposes, assuming no ridership decline,
a $0.25 increase in fixed route fares would generate an
additional $11,000.

The City‘’s fare box ratio through the first nine months

of the fiscal year is 13.5% for all transit services.

In other words, against total operational expenses of

$274,500, the City has collected $37,100. Subsidies

are shown for each transit system in terms of fares and |
system cost in the attached Exhibit “A~. |

That the City Council adopt the attached resolution
eliminating free fares for non-infants and adjusting
dial-a-ride fares; or

That the City Council adopt a resolution eliminating .
free fares for non-infants and adjust fares for both
transit systems, dial-a-ride and fixed route; or ‘

'Amend, modify or reject any of the options above,
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF EL PASQO DE ROBLES
MODIFYING THE TRANSIT SYSTEM FREE FARE POLICY
AND INCREASING DIAL-A-RIDE TRANSIT FARES

WHEREAS, the City Council of the City of El Paso de Robles did just
complete its review and adoption of the fiscal year 1998 operations and
maintenance budget; and ’

WHEREAS, during the review of the fiscal year 1998 operations and
maintenance budget, the City Council Ad Hoc Fiscal Policy (Budget)
Committee did direct staff to present various transit issues to the City
Council at a regularly scheduled council meeting; and

WHEREAS, staff did present various transit issues to the City Council
for their consideration and discussion; and

WHEREAS, the City Council did direct staff to return at a subsequent
council meeting with a resolution for their consideration and adoption
to increase transit fares and modify the free fare policy.

THEREFORE, BE IT HEREBY RESOLVED by the City Council of El Paso de
Rcbles that the following actions are approved effective ARugust 1, 1997:

1. That the free fare policy be modified to apply only to infants,
broadly defined as children unable to board transit bus without
parental assistance.

2. That all non-infant children when accompanied by an adult shall
pay a transit fare of $0.50 whether riding on the dial-a-ride
transit system or the fixed route transit system.

3. That the dial-a-ride transit system fare shall be increased to
$1.50 per one way trip except that books of ten (10} may be
purchased at the reduced rate of $12.50.

APPROVED AND ADOPTED by the City Council of the City of El Paso de
Robles this 1lst day of July, 1997 by the following vote:

AYES:
NQES:
ABSENT :

ABSTAIN:

Duane Picanco, Mayor

Attest:

Madelyn Paasch, City Clerk

RIMC CODE

DATE: July 1, 1997

FILE PLAN/GEN CAT: Transit Services
SUBJECT: Fare Increase

" LOCATION: Admin. $Svcs. Dept.
RETENTICN: 2 years
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Graphical Illustration

Current Fare Revenues vs. Total Operational Costs

Current Transit Fare vs. Total Unsubsized Fare
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TOTAL MONTHLY REVENUES

CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT

RIDERSHIP
May-97
Paso Robles Paso Robles System
RIDERSHIP SUMMARY Dial-a-Ride Fixed Route Iotals
Total Ridership 2,261 2,441 8.702
In-Service Vehicle Hours 375,79 452,16 827,95
 Ave. Ridership per In-Service Vehicle Hou 2,68 12,03 10,51
Number of Operating Days 21 21 , 21
Ave. Ridership per Operating Day 155,29 259,10 414.38
Highest Ridership bay 177 298
Lowest Ridership Day 137 192
HIGHEST REACHED TO DATE:
Highest Ridership Day
Dial-a—Ride MARCH 16,1993 364
Fixed Route MARCH 4,1557 300
Highest Ridership Month
Dial-a-Ride MARCH, 1993 7.086
Fixed Route MAY 1997 5,447
HIGHEST RIDERSHIP MONTH
STSTEM MAY 1997 8.702
Total Ridership Fiscal Year 1997 77,770
REVENUE SUMMARY
Pasc Robles Paso Robles System
Dial-a-Ride Fixed Route Totals
Fare Box Revenues £2.300.52 52.158.23 54,258,795
Ticket Sales - Cantractor £816.00 £290.00 £1.106,00
$2,916.52 $2,448.23 $5,364.75




CITY OF PASC ROBLES
MONTHLY TRANSIT REPORT
RIDERSHIP ANALYSIS

May-97

Trip Ticket Analysis :
Date Analyized: 5/5/87
Day of Week: MONDAY
No. of Fares: 153.00
No. of Trips Analyized: 126.00

7:00 8:00 9:00 10:00 11:00_ 0:00 13:00 | 14:00 | 15:00 | 16:00 | 17:00

to to to to to to to to to to o

8:00 9:00 10:00 | 11:00 0:00 13:00 | 14:00 | 15:00 | 16:00 | 17:00 | 18:00
No. of Trips: 21 7 15 6 24 9 7 14 13 5 5
No. of Fares: 32 10 20 7 33 9 ;O 9 13 4 [
# of Bus Hrs
In Cperation 1.92 1.75 1.66 2.00 2.00 1.75 1.25 1.33 2.00 1.17
Ave, Fares per
Bus Hour: 17 6 12 4 17 S 8 7 7 3 -6
Total Ave. Fares
per Hour 8.6
Ave., Wait Time: 0.00 0.00 3.00 4.00 0.00 6.00 2.00 0.00 2.00 2.00 0.00

(mirntes)
Ave, Travel Time: 28.00 14.00 20.00 18.00 19.00 15.00 16.00 15.00 17.00 30.00 18.00
(minutes)
Ave. Wait Time (DAR): 1.73
Ave. Travel Time (DAR}: 15.09
Senior | Beauty| Social | Down- | Twin

School| Shop Work jMedicall Bank | Lunch]| Shop | Recre. | town | Cities | NcI
Trip Purpose: 78 7 11 4 0 5 0 9 7 4 1
% of Total Trips 0.62 0.06 0.09 0.03 0.00 0.04 0.00 0.07 Q.06 0.03 0.01
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CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT
RIDERSHIP ANALYSIS - DIAL A RIDE

May-97
Pick-up Time Deviation :
No. of Tickets Analyized: [126 | :
No. of fares picked up within 5 min. before/after given time: 114
No. of fares picked up within 10 min. before/after given time: 3
No. of fares picked up over 10 min. before/after given time: 9
Delivery Time Deviation :
No. of Tickets Analyized: | 126
No. of fares delivered within 5 min. before/after given time: 18
No. of fares delivered within 10 min. before/after given time: 20
No. of fares delivered over 10 min. before/after given time: 88




CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT
MILEAGE/EMPLOYEE ANALYSIS X

May-97
Monthly| Monthly Total Monthly Monthly Total
Bus Bus In-serviceNone-servicd Monthly | In-service MNone-service Monthly
No. Tvpe Mileage Mileage Mileage Hours Hours Hours |
4 DAR 2,123 96 2,218 120.92 27.98 148.90
5 DAR 1,778 129 1,907 106.91 27.57 134.48 |
6 DAR 865 56 921 54,23 13.83 68.06
7 DAR 1,556 81 _1,637 93.73 22.81 116.54
7 Fixed Rte 279 17 296 23.25 -~ 4.75 28.00
8 Fixed Rte 2,724 132 2,856 220.60 41.99 262.59
9 Fixed Rte 2,437 151 2,588 208.31 36.17 2484.48
Total Dial-a-Ride: 6,322 162 6,684 375.7% 92.19 467.98
Total Fixed Route: 5,440 300 5,740 452.16 82.81 535.07
Total All: 11,762 662 12,424 B27.85 175.10 1,003.05
Bus Bus No. Gals. Fuel Miles Fuel .
No. Tvpe Fuel Used Type Per Gal. Per Hour
4 DAR 473.5| propane 4.48 3.92
5 DAR 433.0| propane 4.11 4.05
6 DAR 256.0] propane 3.38 4.72
7 DAR/Fixed Rte 383.6 gas 4.78 3.28
8 Fixed Rte 544.9 gas 5.00 2.47
9 Fixed Rte 514.9 gas 4.73 2.47
~Total Gas 1,443.40
Total Propane 1,162.50

Employee Equivalents:

Monthly| Monthly |
DAR Fixed Rte. [Greyhound
Total Driver Hours: 469.09 533.82
Total Dispatch Hours: 303.64 |
Total Management Hours:| 168.00 |
Total Training Hours: 0.00 0.00
Total Other Hours: 85.42
| 940.73 533.82 85.42

Total E:rpléyee Equivalents:

Dial-a-Ride 5.6
Fixed Route 3.2
Greyhound 0.5

2/-8
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CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT

. DIATL, A RIDE
RIDERSHIP/REVENUE DETAIL
May-57
Cash |Ticket Actual
Cash |Ticket| Trans| Lift lift | Free | Total | Fare Box Vault Ticket Total CX|Ns
Date Fa;_es Fares | Fares | Fares | Fares Fa;es Fares| Revehue Total +/— Sales Revenues
1 28 45 2 8 153 $98.00 $97.93 (50.07) | $25.50 $123.43 6 3
2 89 51 1 12 153 $89.00 $117.20 | £28.20 | 859.50 $176.70 4 4
3 0 $0.00 $0.00 50.00
4 0 $0.00 $0.00 $0.00
5 106 41 6 153 $106.00 $111.10 $5.10 $111.10 3 2
6 103 54 1 3 161 $103.00 $104.74 $1.74 $68.00 $172,74 111} 3
7 104 49 2 8 163 $104.00 $§51.15 {$52.85) { £93.50 $144.65 8 5
8 107 51 2 4 164 $107.00 £143.66 $36.66 { $85.00 $228.66 4 3
9 106 41 5 152 $106.00 $103.02 ($2.98) | $17.00 $120.02 2 3
10 0 $0.00 50.00 £0.00
11 . 0] 50.00 $0.00 $0.00
12 109 40 “ 1 4 154 $109.00 $107.65 ($1.35%) $107.65 6 2
13 117 52 1 7 177 $117.00 $113.32 ($3.68) | $17.00 $130.32 8 2
14 102 54 1 6 163 $£102.00 $102.41 50.41 $42.50 $144.91 12 ] 4
15 95 54 7 156 $£95.00 $94.00 {$1.00) | $42.50 $136.50 16| 4
16 99 51 1 10 161 $99.00 | 4%98.48 {$0.52) | $34.00 $132.48 6 6
17 0 $0.00 $0.00 $0.00
18 ) 0 £0.00 $0.00 50.00
19 112 41 2 5 160 $112.00 5108,37 {$3.63) | $17.00 $125.37 3 6
20 97 47 11 155 $97.00 $99,95 $2.95 $68.00 5167.95 9 3
21 111 46 6 163 5111.00 £58.85 ($52.15) ] $17.00 £75.85 6 2
22 94 49 3 146 £94.00 £94,00 50,00 $34.00 $128.00 9 6
23 93 38 1 5 137 $93.00 $93.10 50.10 $17.00 $110.10 8 1
24 0 50.00 ‘ 50.00 50.00
25 0 $0.00 50.00 $0.00
26 0 50.00 $0.00 . $0.00
27 100 37 2 4 143 $100.00 $125.90 $25.90 | $42.50 $168.40 0 0
28 99 38 1 2 9 149 $99.00 $76.50 (522.50) | $68.00 $144.50 18] 8
29 97 44 8 149 £97.00 £94.29 {$2.71) £8.50 $102.79 3 4
30 104 40 5 149 $104.00 £104.90 $0.90 $59.50 $164.40 7 6
31 0 $0.00 $0.00 - $50.00
Totals 2,142 963 16 0 4 136 3,261 $2,142.00 $2,100.52 (%$41.48) $816.00 $2,916.52 149 77




el

CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT

FIXED ROUTE
RIDERSHIP/REVENUE DETAIL
May-97
. A .
Cash Ticket YOUTH Free Total Fare Box Actual Ticket Total
DATE Fares rares PASS Fares Fares Revenues Total +/= Sales Revenue

1 95 7 20 122 $47 .50 $46.75 ($0.75) $35.00 $81.75
2 120 7 17 144 $§60.00 $53.13 (56.87) $25.00 $§78.13
3 0 $0.00 £0.00 $0.00
4 0 $0.00 $0.00 $0.00
5 120 10 12 142 $60.00 £57.30 ($2.70) $20.00 $77.30
6 107 4 13 124 $53.50 $54.65 $1.15 $5.00 $59.65
7 118 14 16 148 £59.00 $58.80 ($0.20) £30.00 $88.80
8 113 8 15 136 $§56.50 $57.84 $1.34 $§5.00 $62.84
9 116 9 13 138 $58.00 £58.33 $0.33 $58.33
10 : 0 $0.00 $0.00 $0.00
11 - 0 50.00 $0.00 $0.00
12 72 17 ) 6 95 £36.00 £35.90 {$0.10) £35.00 $70.90
13 90 6 19 115 £45.00 $44.65 {$0.35) $25.00 $69.65
14 91 14 12 117 $45.50 $46.04 $0.54 $46.04
15 81 16 16 113 $40.50 540.80 $§0.30 $40.80
16 98 20 17 135 $49.00 $49.00 $0.00 $5.00 $54.,00
17 : 0 £0.00 50.00 £0.00
18 0 $0.00 $0.00 : $0.00
19 70 14 2 5 91 $35.00 £34.79 (50.21) 520.00 $54.79
20 114 17 2 19 152 $57.00 $56.80 ($0.20) $56.80
21 93 8 1 12 114 $46.50 $46.35 {$0.15) $46.,35
22 109 14 3 11 137 $54.50 $53.04 {$1.46) $15.00 568.04
23 75 16 3 11 105 $37.50 $36.24 {5$1.26}) £36.24
24 0 50.00 $0.00 $0.00
25 0 $0.00 £0.00 50.00
26 0 $0.00 $£0.00 $0.00
27 115 13 2 15 145 $57.50 $40.97 {$16.53) | $20.00 $60.97
28 79 14 1 10 104 $39.50 $58.68 $19.18 $20.00 $§78.68
29 106 12 1 19 138 $§53.00 £43.87 {$9.13) $43.87
30 95 8 1 14 118 $47.50 $47.60 50.10 $15.00 $62.60
31 0 50,00 $0.00 $0.00
Totals 2,077 248 16 292 $1,038.50 ##5##44# (516.97) $275.00 $1,296.53

2,633
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CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT

FIXED ROUTE
RIDERSHIP/REVENUE DETAIL
May-957
. B .
Cash Ticket YOUTH Free Total Fare Box Actual Ticket Total
Date Fares Fares PASS Fares Fares Revenues Total +/- Sales Revenue
1 108 14 11 133 $54.00 $53.94 ] (50.06) $53.94
2 107 20 13 140 $53.50 $49.50 | ($4.00) $49.50
3 0 $0.00 £0.00 $0.00
4 0 $0.00 $0.00 $0.00
5 104 19 13 136 £52.00 $52.07 £0.07 §52.07
6 121 18 14 153 $60.50 $58.59 ] (81.91) $§58.59
7 102 14 15 131 $51.00 $53.57 $2.57 $53.57
8 99 16 21 136 $49.50 $51.51 $2.01 $51.51
9 117 25 11 153 $58.50 $60.40 | $1.90 $60.40
10 0 $0.00 $0.00 $0.00
11 0 $0.00 $0.00 50.00
12 100 17 12 129 £50.00 $49.20 | (%£0.80) 549.20
13 85 21 12 118 $42.50 $40.65 ] (41.85) $40.65
14 94 13 14 121 $47 .00 $45.85 ] ($1.15) $£45.85
15 71 15 7 93 $35.50 $35.68 | $0.18 535.68
16 114 20 11 145 $§57.00 $§56.70 1 (50.30) $56.70
17 : 0 $0.00 $0.00 $0.00
18 0 $0.00 $0.00 $0.00
19 77 14 1 9 101 538.50 $38.29 | ($0.21) $38.29
20 112 18 1 14 145 $56.00 $57.51] 81.51 $57.51
21 102 16 2 13 1233 $51.00 $51.28] $0.28 $51.28
22 115 15 2 22 154 $57.50 $109.89 | $52.39 $15.00 $124.89
23 94 18 3 11 126 $47.00 $47.50 $0.50 $§47.50
24 0 $0.00 $0.00 $0.00
25 4] $0.00 £0.00 $0.00
26 0 $0.00 $0.00 $0.00
27 119 16 3 15 153 £59.50 $47.95 | ($11.55) $47.95
28 96 19 4 4 123 $48.00 $59.97 | $11.97 $59.97
29 89 22 2 18 131 $44.50 $57.40 | $12.90 §57.40
30 117 20 1 16 154 $58.50 §59.25 | %0.75 $59.25
31 0 £0.00 50.00 $0.00
Totals 3,280 370 19 276 2,808 $1,071.50 ##48#8#4 $65.20 $15.00 $1,151.70




CITY OF PASO ROBLES
MONTHLY TRANSIT REPORT

/-

FIXED ROUTE
RIDEREHIP/REVENUE DETATIIL
May~97
. SUMMARY ,

Cash Ticket | YOUTH Free Total Fare RBox Actual Ticket Total
Date Fares Fares PASS Fares Fares Revenues Total +/— Sales Revenue
1 203 21 0 31 255 $101.50 £100.69 {50.81) $35.00 $135.69
2 227 27 0 30 284 $113.50 $102,63 ($16.87) $25.00 $127,63

3 0 0 0 0 4] $0.00 $0.00 - £0.00 $0.00 50.00

4 0 0 0 0 0 $£0.00 $0.00 50.00 $0.00 $0.00
5 224 29 ¢ 25 278 $112.00 $109.37 {$2.63) £20.00 $129.37
6 228 22 0 27 277 £114.00 $113.24 ($0.76) $5.00 £118.24
7 220 28 0 31 279 $110.00 $112.37 $2.37 $30.00 $142,37
B 212 24 0 36 272 $106.00 $109.35 $3.35 $5.00 $114.35
9 233 34 0] 24 291 $116.50 $118.73 $2.23 $0.00 $118.73

10 0 0 0 0 0 $0.00 £0.00 £0.00 $0.00 $0.00

11 0 0 o] 0 0 £0.00 50.00 $0.00 $0.00 $0.00
12 172 34 0 18 224 $86.00 $85.10 (50,90} $35.00 $120.10
13 175 27 0 31 233 £87.50 £85.30 {$2.20) £25.00 $110.30
14 185 27 0 26 238 $92.50 £91.89 {$0.61) £0.00 $91.89
15 152 31 0 23 206 £76.00 576.48 $0.48 $0.00 $76.48
16 212 40 0 28 280 $106.00 $105.70 ($0.30) $5.00 $110.70

17 0 0 0 0 0 $0.00 50.00 $0.00 $0.00 $0.00

18 0 Y 0 0 0 £0.00 $0.00 $0,00 £0.00 $0.00
19 147 28 3 14 192 £73.50 $73.08 {$0.42) $20.00 $93.08
20 226 35 3 33 297 $113.00 $114.321 $1.31 $0.00 $114.31
21 195 24 3 25 247 $97.50 £97.63 $0.13 50.00 $97.63
22 224 29 5 33 291 $§112.00 £162.93 $50.93 $30.00 $192.93
23 16% 34 6 22 231 584.50¢ 583.74 (50.76) $0.00 583.74

24 0 0 0 0 0 $0.00 $£0.00 $0.00 $0.00 50.00

25 0 0 0 0 0 50.00 $0.00 $0.00 $0.00 $0.00

26 0 0 0 0 0 $0.00 $0.00 $0.00 $0.00 $0.00
27 234 295 5 30 298 £117.00 $88.92 {528.08) | £20.00 $108.92
28 175 33 5 14 2217 $87.50 $118.65 $31.15 520.00 $138.65
29 195 34 3 37 269 $97.50 $101.27 $3.77 50.00 $101.27
30 212 28 2 30 272 $106.00 $106.85 $0.85 $15.00 $121.85

31 0 0 0 0 0 $0.00 $0.00 $0.00 $0.00 50.00
Totals 4,220 618 35 568 5,441 $2,110.00 $2,158.23 548.23 $290.00 52,448.23




	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010
	00000011
	00000012

