
 
TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Interim Director of Public Works 
 
SUBJECT: Landscape and Lighting District: Under-Funded Sub-Area Communications  
 
DATE:  April 6, 2004 
 
 
NEEDS:  For the City Council to consider a Landscape and Lighting sub-area communications program. 
 
FACTS: 1. The Landscape and Lighting District (L&L) was formed by the City Council in 1989. 
   
 2. In January 2003, the City balloted property owners to approve an increase in the 

assessment for landscape and other maintenance.  Only property owners in a sub-area 
with a deficit budget were balloted.  All but one of the sub-area ballots failed. 

 
3. On November 4, 2003 the City Council directed staff to correct certain sub-area 

landscape deficiencies and re-ballot as follows: 
 
a. Provide landscape improvements to the deficit sub-areas in the L&L; and 
b. Communicate sub-area service needs, challenges, and options; and 
c. Re-ballot the deficit sub-areas. 
 

 4. On November 18, 2003, the City Council appropriated $100,000 for these efforts. 
 

 5. Landscape upgrades to deficient sub-areas will start mid-April.  Balloting will be 
scheduled in January, 2005. 

 
 6. The City requested proposals for the neighborhood communication efforts. 
 
ANALYSIS 
AND 
CONCLUSION: The City received two proposals for the Landscape and Lighting District Communications 

Program, one from MIG (Berkeley) for $48,500 to $58,500 (depending on the specific tasks that 
the City wishes to pursue, another from Barnett Cox (San Luis Obispo) in the amount of 
$22,335. 

 
 The work to be performed by Barnett Cox would include: 

•  Communiqués to affected residents (letters, newsletters) 
•  Written progress notices 
•  Media information 
•  Neighborhood survey 
•  Neighborhood information exchange meetings 

 
The remaining funds of the $100,000 budget (approximately $77,000) would be used for the 
planting efforts and costs of balloting. 

 
POLICY 
REFERENCE: Resolution No. 03-219. 
 
FISCAL  
IMPACT:  $22,335 from the L&L District improvement budget. 
 
 
 
 
 
 
 



 
 
 
 
OPTIONS:    A. For the City Council to authorize the City Manager to engage the services of Barnett 

Cox to assist staff in developing a communication program with the homeowners in the 
deficit sub-areas of the City�s Landscape and Lighting District for $22,335. 

 
B. Amend, modify, or reject the above option. 
 

 
Attachment: (1) 
  Barnett Cox Proposal 
 
 
 
 
 
 
Report Prepared By: 
Ditas Esperanza, P.E. 
Capital Projects Engineer 














