
 
 
 

        
 

TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Interim Public Works Director 
 
SUBJECT: Niblick Road Corridor Signal Synchronization – First Street to Creston Road 
 
DATE: December 7, 2004 
__________________________________________________________________________________________   
 
NEEDS:   For the City Council to consider awarding a contract to inter-connect eight (8) signals along the 

Niblick Road Corridor from First Street to Creston Road. 
 
 

FACTS: 1.   The Niblick Road Corridor from First Street to Creston Road is now a four-lane roadway (two 
lanes each way) as of August 2004. 

 
2. In addition to the additional traffic lanes, two new signals were installed. 
 
3. These new improvements have changed the traffic flow within this corridor. 

 
4. With the changed traffic flow, it is proposed that the City Council consider engaging the 

services of a registered Traffic Engineer to synchronize the eight (8) traffic signals between 
First Street and Creston Road. 

 
ANALYSIS 
AND 
CONCLUSION:  Staff solicited a scope of work and fee proposals, to perform the work to synchronize the traffic 

signals along Niblick, from two firms who are currently on contract with the City on other projects. 
 
  Since the roadway has two lanes of traffic each way and with the addition of two new signals, the 

traffic pattern has changed. It is necessary that new traffic counts be performed, that turning 
movement counts be conducted at all intersections, and that speed studies be conducted along 
Niblick Road to determine the prevailing vehicle speeds. With this data, the eight signals would be 
programmed to optimize the cycle lengths for the morning, noon and afternoon peak traffic flow 
periods. 

 
  TPG Consulting (currently on contract to design a new signal at 24th and Vine) submitted a 

proposal to perform the signal synchronization work in the amount of $15,200. ATE (currently on 
contract for the 13th Street Bridge project) submitted a proposal in the amount of $28,475. 

 
POLICY 
REFERENCE: Adopted Capital Improvement Program General Plan 
 
 
FISCAL 
IMPACT: The City Council adopted a budget (200.910.5452.512) for the improvements at Niblick Road. 

There is a balance of about $50,000 available to fund the work to synchronize the signals. 
 
 
OPTIONS: a. Authorize the City Manager to engage the services of TPG Consulting to perform signal 

synchronization of eight (8) signals along Niblick Road from First Street to Creston Road in 
the amount of $15,200. 

   
 b. Amend, modify, or reject the foregoing option. 
 
 
Attachments (2) 

1) Proposal from TPG Consulting 
2) Proposal from ATE 












