
 

 
 
 

TO:        JAMES L. APP, CITY MANAGER 
 
FROM:     BOB LATA, COMMUNITY DEVELOPMENT DIRECTOR 
 
SUBJECT:    ADJUSTMENTS TO RINCON CONSULTANT CONTRACT 
 
DATE:       JANUARY 20, 2004 
 
 
Needs: For the City Council to consider a request from Rincon Consultants for an 

adjustment to their contract for assisting the City in preparation of the General 
Plan update. 

 
Facts: 1. Rincon Consultants has a services agreement with the City to prepare 

work relating to update of the City’s General Plan. With the Council’s 
action on December 16, 2003 and some related “clean up” work on the 
General Plan text and graphics, that work should soon be complete. 

 
 2. Attached is a copy of the services agreement. The budget identified 

under that agreement was $310,000. 
 
 3. Also attached is a letter from Rincon dated December 5, 2003 

requesting an adjustment to the scope of services / budget for the 
General Plan and EIR. Their requested adjustment is $28,842. 

 
 4. The attached letter from Rincon details the basis for their request. 
 
Analysis 
and 
Conclusion: The successful completion of the General Plan update program involved a 

cooperative effort between the City and Rincon.  
 
 During the process of updating the General Plan and preparing required 

environmental documentation, both the City and the consultant team expended 
efforts beyond what had been anticipated at the start of the process. The letter 
from Rincon maintains that their actual costs for work performed total $64,944 
above their contract amount, and that they are only requesting $28,642. 

 
 The number of ad hoc committee meetings and public workshops (each of 

which required preparation work on behalf of the consultant) were clearly 
above and beyond what was anticipated in the scope of work that was prepared. 
Reimbursement for unanticipated meeting costs are the bulk of what are 
requested by Rincon ($20,000). 



 

 
 
 

 
 The additional scope of work being requested by Rincon related to preparation 

of alternatives and revisions of General Plan products. These work products are 
less tangible / quantifiable than the number of meetings. This additional work 
totals $8,642. 

 
 Throughout the General Plan update process, Rincon was responsive to the 

City’s needs to schedule additional meetings and was flexible in terms of 
adjusting to the needs of the program. (In turn, City staff undertook additional 
project coordination that extended beyond what was anticipated in the original 
scope of work.) 

 
 Options include payment of the entire amount requested, or to limit payment to 

the additional meetings that were clearly beyond the scope of what was 
anticipated in the original scope of work. However, Rincon represents that their 
actual costs were more than twice the amount of contact adjustment that they 
are requesting. 

 
 The Rincon request for an adjustment to their contract amount would constitute 

a 9.2 percent increase over the original Services Agreement.  
 
Policy 
Reference: General Plan Update program; Consultant Services Agreement with Rincon 
 
Fiscal 
Impact: The City has not paid the additional funds requested by Rincon. There are, 

however, funds available in the contingency budget for the General Plan to pay 
for up to the amount requested. 

 
Options: a. To authorize staff to utilize contingency funds to pay Rincon the 

requested adjustment of $28,642 regarding their scope of work for the 
General Plan update program. 

 
b. To limit the additional payment to the costs related to the extra 

meetings ($20,000.). 
 
c.  Amend, modify or reject the foregoing options. 
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