
 
 
 

        
 

TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Interim Director of Public Works 
 
SUBJECT: Union Road Improvements - Riverglen to Kleck Road 
 
DATE:  May 18, 2004   
__________________________________________________________________________________________ 
 
NEEDS:  For the City Council to award a contract for the preparation of construction plans and 

specifications for the improvement of Union Road between Riverglen and Kleck. 
 

FACTS: 1. Union Road is planned as an arterial road.     
 
 2. The City’s traffic engineers, Omni Means, have forewarned that improvement to a 4-

lane arterial will encourage significant cut-through traffic from Highway 46 E. 
 
 3. Omni Means indicates that more cut-through of traffic from State Route 46 would 

create a significant traffic congestion problem at the 13th Street Bridge.   
 

4. The City may achieve greater and safer traffic flow, but not unduly encourage Highway 
46 cut-through traffic, by using a 3-lane arterial configuration (like Charolais Road).  
The 3-lane configuration will include concrete curb and gutter, pedestrian paths, multi-
purpose trails, and additional landscaping. 

 
4. This item was continued from the April 20, 2004 meeting.  Council members Gary 

Nemeth and George Finigan were appointed to review all the proposals received. 
ANALYSIS 
AND 
CONCLUSION: A Request for Proposal (RFP) was issued to fourteen (14) firms to prepare construction plans, 

specifications and estimates to improve Union Road.  Six firms responded with fee proposals 
ranging from $35,040 to $87,925. 

 
 Staff reviewed the proposals and rated them based on project understanding and approach, 

technical knowledge, experience in performing similar work, and fees. 
 
 The proposal from North Coast Engineering received the highest rating using these criteria.  

Their fee proposal is $72,523.  Their fee included a comprehensive drainage report, soils 
engineering, and striping plans prepared by a traffic engineer.  Without these services, their basic 
fee would be about $50,000.  Firms who submitted fees in the mid-$40,000 range did not include 
drainage report, soils engineering, or a traffic engineer on their team.  It is recommended that the 
City Council direct staff to engage the services of North Coast Engineering for all services in 
their proposal in the amount of $72,523.  Staff has determined that an extensive drainage report, 
traffic engineering and soils engineering services would be beneficial to the overall project. 

 
 Council members Nemeth and Finigan reviewed the proposals and concur that the project be 

awarded to North Coast Engineering.  Also, attached is a matrix of the criteria that staff used in 
evaluating the Requests for Proposals. 

 
POLICY 
REFERENCE: 2000 Circulation Element adopted by the City. 
 Adopted Capital Improvement Program  
 

 
 
 
 



FISCAL 
IMPACT: A budget of $950,000 has been adopted for this project per Budget Account No. 

225.910.5452.507. 
 
 
OPTIONS: a. For the City Council to authorize the City Manager to engage the services of North 

Coast Engineering to prepare plans, specifications, and estimates (PS&E) to improve 
Union Road from Riverglen to Kleck Road in the amount of $72,523. 

 
  b. Amend, modify or reject the above option. 

 
 

Attachments  
1) Scope of Work and Fee Proposal 
2) Matrix of Scope of Work Comparisons 

 
 
 
 

























              Union Road

Request for Proposal Comparison

Scope of Work R. Thompson Engr. North Coast Engr. Cannon Associates       Omni Design      Penfield & Smith       John Wallace

Preliminary Engineering      Yes         Yes             Yes          Yes         Yes          Yes

Aerial Topo Base Map      Yes         Yes             Yes          Yes         Yes          Yes

Final Plans and 
         Specifications      Yes         Yes             Yes          Yes         Yes          Yes

Drainage Calculations      No         Yes              No           No          No           No

Soils Engineer Services      No         Yes              No           No          No           No

Traffic Engineer Services      No         Yes              No           No          No           No

TOTAL FEE $80,560 $72,523 $40,340 $35,040 $59,947 $87,925

Note:  The first three items on the scopes of work are basic tasks offered by all firms.


