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TO: James L. App, City Manager 
 
FROM: Mike Compton, Director of Administrative Services 
 
SUBJECT: City Banking Services 
 
DATE: November 16, 2004 
 
 
Needs: For the City Council to consider continuing its banking services relationship with 

Heritage Oaks Bank. 
 
Facts:  

1. While not required, it has been the practice of Administriative Services to price the 
City’s banking services every five years via formal RFP. 

 
2. RFPs were distributed to eight banks with branch operations located in Paso Robles. 
 
3. Three responses were received, Citibank, Heritage Oaks Bank and Wells Fargo 

Bank.  
 

4. Results of the RFP were tabulated (copy enclosed) and were presented to the 
Council’s ad hoc banking services committee, Councilmen Gary Nemth and Jim 
Heggarty. 

 
5. Wells Fargo Bank’s proposal was about $1,500 less costly than the proposal 

submitted the City’s current bank, Heritage Oaks Bank on an annual cost basis. 
 

6. It was the ad hoc committee’s recommendation that if it cost to make the switch 
from Heritage Oaks Bank to Wells Fargo Bank exceeded the $1,500, the City 
should remain with Heritage Oaks Bank. 

 
Analysis & 
Conclusion:  

As noted above, the proposal submitted by Wells Fargo Bank is approximately $1,500 
annually or $125 per month less costly than the proposal submitted by Heritage Oaks 
Bank for the first year. 
 
However, it is conservatively estimated that the City would incur $1,400 in direct costs 
plus an additional $2,700 in staff time for a total of $4,100 to undertake the change.  
Thus, the recommendation to remain with Heritage Oaks Bank.  
  
The City has enjoyed an excellant relationship with Heritage Oaks Bank since engaging 
their services ten years ago.  In fact, Heritage Oaks Bank has extended courtesies and 



 

 
 

assistance that go far beyond simply providing banking services.  For example, they have 
extended wire deadlines, cleared checks even when funds weren’t available and modified 
their merchant teller operations to accommodate the City’s needs.  These aren’t the type 
of courtesies that one would expect from a major bank which may be entrenched in 
“one process fits all”. 

 
Fiscal  
Impact:  

Staying with Heritage Oaks Bank would cost an additional $1,500 annually or a total of 
$7,500 over the next five years (subject to negotiations at mid-term for a fee 
adjustment).  As noted above, the value of “cost avoidance” from not making a change 
would conservatively save $4,100 reducing the net cost to remain with Heritage Oaks 
Bank to $3,400 over five years or less than $700 annually. 
 

Options:  
a. (1) Continue the City’s banking services relationship with Heritage Oaks Bank for 

an additional five years beginning January 1, 2005; and 
 
 (2) Dissolve the ad hoc banking services committee as their work is complete. 
  
b. Amend, modify, or reject the above option. 

 
 
 








