
 
 
 
 
TO:    City Council 
 
FROM:    James L. App, City Manager 
 
SUBJECT:  Nacimiento Water Project ~ Peak Demand/Delivery Analysis 
 
DATE:    October 5, 2004 
 
 
NEEDS:  For the City Council to consider partnering with the Atascadero Mutual Water Company 

(AMWC) in a Nacimiento Water Project (NWP) peaking feasibility study. 
 
FACTS:  1.  Paso Robles, AMWC, Templeton Community Service District (TCSD), and the City of 

San Luis Obispo (SLO) have subscribed to receive water from the NWP. 
 

2. All agencies’ water demands peak during summer months. 
 
3. Summer peak demands  could be met by over  sizing  the NWP pipeline or possibly 

through an exchange of delivery times with SLO. 
 

4. NWP participants need to indicate peaking factor requirements prior to the mid‐point 
of project design – approximately 9‐12 months from now. 

 
5. AMWC approached  the City  to undertake a  joint  evaluation of peaking needs and 

options. 
 

6. A peaking feasibility study proposal was solicited by AMWC from Christine Halley 
(formerly Ferrarra) currently with TJ Cross Engineers (study request and proposal are 
attached). 

 
7. It  is  proposed  that  the  Study  be  supervised  by  AMWC  with  the  cost  split 

proportionately based on North County Agency NWP subscriptions. 
 
ANALYSIS & 
CONCLUSION:  Water demands  increase dramatically during  the  summer months –  in Paso Robles 

case,  a  fourfold  increase  is  not  unusual.    These  seasonal  variations  need  to  be 
considered in the design of the Nacimiento Water Project pipeline. 

 
  The Project could meet a portion of peak seasonal demands by either providing an 

oversize pipe or by exchanging delivery schedules with the City of San Luis Obispo.  
Briefly, SLO would  fill  their peak summer water demands  from sources other  than 
NWP.   During that time, North County agencies would utilize SLO’s NWP capacity 
to meet  PR,  AMWC,  &  TCSD  peak  demands.    Then,  North  County  participants 
would  repay  SLO  by  reducing  PR,  AMWC,  &  TCSD  non‐peak  period  NWP 
deliveries. 

 
  The  proposed  study  would  evaluate  the  feasibility  of  the  SLO/North  County 

exchange and oversized pipeline options.   The attached study request and proposal 
more specifically articulate the study objectives, parameters, tasks, and phases. 



 
 
 
POLICY 
REFERENCE:  Resolution  No.  04‐162  Authorizing  the  Nacimiento  Water  Delivery  Entitlement 

Contract. 
 
FISCAL  
IMPACT:  Study Phase  I cost  is $15,400; $10,267 would be Paso Robles share.   Phase  II cost  is 

$34,600  to  be  divided  among  North  County  participants  according  to  NWP 
subscriptions; Paso Robles share would be approximately $22,000. 

 
  Total Paso Robles  cost will not exceed $33,000.   Funding  can be allocated  from  the 

Water Development Impact Fund. 
 
OPTIONS:  1.  Adopt Resolution No. 04‐xx appropriating up  to $33,000  for, and authorizing  the 

City Manager to enter into a Letter Agreement with the Atascadero Mutual Water 
Company to, study peaking options for Nacimiento Project deliveries. 

 
2. Amend, Modify, or Reject the Option Above. 

 
 
 
 
 
Attachments:  Resolution 
  AMWC 8/23/04 Proposal Request 
  C. Halley/TJ Cross 9/16/04 Proposal 



 
RESOLUTION NO. 04- 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES 

APPROPRIATING $33,000 FOR JOINT STUDY OF NACIMIENTO WATER  
PROJECT PEAK DELIVERY OPTIONS 

  
 
WHEREAS, the City of Paso Robles has committed to 4,000 acre feet of annual water deliveries from 
the Nacimiento Water Project; and 
 
WHEREAS, Paso Robles, and its sister Nacimiento Water Project participants, regularly experience 
recurring seasonal peak water use demand periods; and 
 
WHEREAS, the Nacimiento Water Project design effort will require peaking factor data within one year 
so that final pipeline and pumping station size/capacity can be specified; and 
 
WHEREAS, peak demands may be met by means other than just pipeline and pumping station 
size/capacity; and 
 
WHEREAS,  the peak demand delivery alternatives may impact all project participants, cost, water 
quality, reliability, rights, and contractual agreements; and 
 
WHEREAS,  the Atascadero Mutual Water Company seeks Paso Robles cooperation in a joint analysis 
of the peak demand delivery options; and 
 
WHEREAS, T J Cross Engineers is prepared, and uniquely qualified (given the Nacimiento Water 
Project and North County water expertise of their Water & Utilities Consultant Christine Halley 
[formerly Ferrarra]), to undertake this analysis. 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of El Paso de Robles does 
hereby approve a budget appropriation in the amount of $33,000 from the Water Development Impact 
Fund to Budget Account No. 220-910-5452-750 (Nacimiento Water Project), and Authorize the City 
Manager to Enter into a Letter Agreement with the Atascadero Mutual Water Company to Jointly 
Engage T J Cross Engineers to Complete a Nacimiento Water Project Peaking Option Assessment. 
 
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 5th day of October 2004 
by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

 
   
 Frank R. Mecham, Mayor    
ATTEST: 
 
 
 
____________________________________ 
Sharilyn M. Ryan, Deputy City Clerk 














