
 
 
 

 
TO: James L. App, City Manager 
 

FROM: Doug Monn, Public Works Director 
 

SUBJECT: Elimination of the Palm Court Lift Station 
 

DATE: June 20, 2006 
 

 
NEEDS: For the City Council to consider awarding a contract to North Coast Engineering to design a 

replacement of the Palm Court Lift Station with a gravity sewer system. 
 
FACTS: 1. Palm Court Lift Station (No. 9) was installed in 1983 and serves twelve residents. 
 
 2. Upgrade of the lift station was included the City’s Capital Improvement Program. 
  
 3. Bids received for the lift station upgrade exceeded the available funding by 30%.  
 
 4. At the November 15, 2005 City Council meeting, staff requested that Council reject all bids 

received to determine if a gravity sewer system could be installed and remove the lift station 
from service. 

 
 5. The replacement of the lift station by a gravity sewer would: 

 
a. Serve additional units beyond the twelve now served by the lift station. 
b. Reduce on-going maintenance costs (estimated at $46,000/year). 
c. Eliminate electrical costs (estimated at $300/year). 
d. Provide increased dependability to the users. 

 
ANALYSIS 
AND 
CONCLUSION:  North Coast Engineering were the original engineers who prepared the plans for proposed 

upgrades to the lift station. At the City’s request they also prepared a preliminary analysis to 
determine the feasibility of replacing the Palm Court Lift Station with a gravity sewer line. 
They determined that this gravity sewer line could be installed. 

 
  Attached is a Scope of Work and Fee Proposal to prepare the construction documents to 

install a gravity sewer system in order to eliminate the Palm Court Lift Station. 
 
POLICY 
REFERENCE: Adopted Capital Improvement Program 
 
FISCAL 
IMPACT: North Cost Engineering’s proposal to design a gravity system to replace the lift station at 

Palm Court is $43,519. There is a balance of $194,997 in Budget No. 221.910.5452.575 to 
cover the cost of the design work. Subject to the design being completed and the bids 
received, the City Council would need to supplement the remaining budget in order to 
construct the gravity sewer line.  

 
 
OPTIONS: a. Direct the City Manager to enter into a contract in the amount of $43,519 with North Coast 

Engineering to design a gravity sewer line to eliminate the lift station at Palm Court per the 
attached Scope of Work and Fee Proposal. 

 
 b. Amend, modify, or reject the above option. 
 
 
Prepared by: Ditas Esperanza, P.E., Capital Projects Engineer 
Attachments (1) 

1) Scope of Work and Fee Proposal 
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