
TO:  James L. App, City Manager 
   
FROM:  Ann Robb, Director, Library and Recreation Services 
 
SUBJECT: Parks and Recreation Advisory Committee 
 
DATE:  August 29, 2006 
 
NEEDS: For the City Council to consider changing the number of members on the Parks 

and Recreation Advisory Committee. 
 
FACTS: 
 

1. The Parks and Recreation Committee is a nine member board. There are 
currently five members who serve on the committee. 

 
2. In recent years, it has been consistently challenging to fill openings on 

the committee. There are currently four vacancies.  
 

3. Recent outgoing members have given exit feedback about the committee. 
One common theme is that the committee could be more effective if it 
were smaller.  

 
4. The current committee has requested that City Council change the 

regular number of members from nine to five. 
 
ANALYSIS & 
CONCLUSION: 

There are currently five active members of the Parks and Recreation Advisory 
Committee. The committee has requested that the number of members be 
changed from nine to five. A benefit of reducing the number of committee 
members may be to make the committee more effective.  

 
POLICY  
REFERENCE: 
 Parks and Recreation Committee bylaws. 
 
FISCAL 
IMPACT: There is no fiscal impact to the City.    
 
 
OPTIONS: 

a. Amend the Parks and Recreation Committee bylaws, section 3c, to read: 
“The total membership of the Parks and Recreation Committee shall be 
five (5).” 

 
b. Amend, modify, or reject above option.  
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