TO:
FROM:
SUBJECT:

DATE:

James L. App, City Manager
Doug Monn, Public Works Director
Landscaping & Lighting District No. 1 Proposed FY08 balloting

September 19, 2006

NEEDS :

FACTS:

ANALYSIS
AND
CONCLUSION:

For the City Council to consider options regarding the balloting of Paso Robles
Landscape and Lighting District 1 (LLD) deficit zones and sub areas for Fiscal Year
07/08.

1. In the spring of 2006 12 Zones and 8 stand alone Sub areas of the LLD were
balloted to increase their annual levies. The levy increase was necessary to
continue existing levels of landscape maintenance of plantings, irrigation and street
lighting.

2. The increased costs were determined pursuant to the lowest price competitive bid
by a private landscape maintenance service provider.

3.  Fourteen of the 20 balloted Zones and or stand alone sub atreas balloted did not
approve the levy adjustment.

4. Landscape maintenance in the 14 areas has been reduced to a level and cost that
equals levy payments.

5. The City Council requested a proposal to reballot the 14 areas again for Fiscal Year
07/08.

6. The balloting process must begin in late October/eatly November in order to
provide the necessary time to prepate the Engineet’s report, distribute public
information, and conduct the election.

7. The estimated cost for reballoting is $71,000 plus 500 staff hours.

The recently completed balloting effort was a twelve month process that began with the
approval of a new Landscape Maintenance Contract in June of 2005. Between June
2005 and the February 21, 2006 presentation of the preliminary Engineet’s report to
Council, the following preparations were necessary and would need to be repeated prior
to a 2007 ballot effort (with the exception of the first item):

e Re-engineering of the entire District. This extensive re-engineering included the
reorganization into Zones of mutual benefit and associated sub areas.

e Preparation of the preliminary Engineer’s report for presentation at the
February meeting.

e DPreparation of costs and schedules for the balloting campaign from Muni
Financial.



A re-balloting effort would also require approximately 500 hours in staff time in addition

to:
e  Public information (based on FY07) $30,000
e Balloting (see attached) $40,800

Total $70,800

Before undertaking another balloting it may be prudent to consider the following:

e The previous balloting effort resulted in negative outcome (failed) in eight (8) of
the twelve (12) Zones balloted and six (6) of the eight (8) standalone Sub Areas
balloted

e Balloting costs must be passed on to the affected Zones and sub areas. If the
majority of the sub areas fail again the cost of the process will be passed on to
sub areas that are already severely under funded.

0 Example: Cost of balloting ($70,800) / Total number of parcels
affected (2020) = $35.00 per parcel. If the balloting fails and
assessments cannot be increased landscaping would have to be
adjusted, for a time, to cover the cost of balloting.

F1scAL
IMPACT: All costs related to the balloting of the District will be paid with the assessment revenues
available from each of the balloted Zones and/or Sub Areas.
OPTIONS:
1) Direct staff to take the steps necessary to initiate a re-balloting of the Landscape
and Lighting District in June 2007.
2) Defer any re-ballot of the Landscape and Lighting district until June 2009
3) Amend, modify, ot reject the above option.
Attachments:

1) Resolution
2) Muni Financial Fees — FY08 Balloting
3) Balloting Schedule — FY08



RESOLUTION NO. 06-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
APPOVING RE-BALLOTING OF THE LANDSCAPE AND LIGHTING DISTRICT NO. 1 FOR
DEFICIT ZONES AND SUB AREAS FOR FISCAL YEAR 07/08

WHEREAS, on June 20, 20006, the City Council was presented with the results of the balloting of selected
Zones and Sub-areas and a modified Engineet’s Report; and

WHEREAS, 12 Zones and 8 stand alone Sub-areas of the LLLLD were balloted to increase their annual levies,
which was necessary to continue existing levels of landscape maintenance and street lighting; and

WHEREAS, the results of the balloting returned a negative outcome with a majority protest wherein
fourteen (14) of the twenty (20) balloted Zones and/or stand alone sub-areas balloted did not approve the
levy adjustment; and

WHEREAS, the City Council adopted the resolution and the modified Engineer’s Report reflecting funding
levels established by the results of the balloting for fiscal year 2006/2007; and

WHEREAS, the City Council requested that staff bring back for discussion the cost and time required to
initiate a balloting campaign for Fiscal Year 07/08; and

WHEREAS, the balloting process must begin in late October early November in order to provide the
necessaty time to prepare the Engineet’s report, distribute public information and conduct an election; and

WHEREAS, the cost for the public outreach and Muni Financial balloting campaigns based on FYO07 is
approximately $70,800 plus 500 staff hours; and

WHEREAS, all costs related to the balloting of District No. 1 will be paid with the assessment revenues
available from each of the balloted Zones and/or Sub-areas.

THEREFORE, BE IT RESOLVED AS FOLLOWS:

SECTION 1. The City Council of the City of El Paso de Robles does hereby approve the re-balloting of the
Landscape and Lighting District No. 1 for deficit zones and sub-areas for FY07/08.

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 19 day of September 2006
by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Frank R. Mecham, Mayor

ATTEST:

Deborah D. Robinson, Deputy City Clerk
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