TO: James L. App, City Manager

FROM: Meg Williamson, Assistant City Manager
Jim Throop, Administrative Services Director

SUBJECT:  Tourism & Lodging Promotions Business Improvement District (BID)
Annual Report and Notice of Intent to Renew Assessment

DATE: December 15, 2009

NEEDS: For the City Council to receive and approve the annual report of the
Tourism and Lodging Promotions Business Improvement District (BID).
and set a public hearing for the renewal of the assessment for the BID.

FACTS: 1. At the request of the majority of Paso Robles hoteliers, the BID was
formed via ordinance by the City Council in December 2008 and the
BID became effective January 16, 2009.

2. Collection of the two percent (2%) assessment on gross room rental
revenue began on February 1, 2009, establishing the fiscal year for the
district as February 1* through January 31%. These funds are held in a
separate City fund that is to used only for the purposes of tourism and
lodging, as stated in the formation Ordinance and Bylaws.

3. Per the Parking and Business Improvement Area Law (Streets and
Highways Code Sections 36500 et seq.) under which the BID was
formed, the assessment is levied on an annual basis.

4. The Tourism and Lodging Promotions Business Improvement District
(BID) has been rebranded and is commonly known as the Travel Paso
Robles Alliance (TPRA).

5. At its November 24, 2009 meeting, the TPRA Advisory Committee
recommended the continued levy of the BID assessment and
authorized Mental Marketing to prepare the annual report for the
2009/10 year and a proposed scope/budget for the 2010/11 year.

6. Mental Marketing has provided annual reporting of the services and
financials associated with the 2009/10 marketing budget. This report
will serve as the BID’s annual report, and covers the first full eight
months between February 1, 2009 and October 31, 2009 of the BID
(report attached).
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7. Renewal of the BID tax assessment requires that the City Council
receive the annual report from the TPRA and set a public hearing for
consideration of the renewal of the levy of assessment.

ANALYSIS &

CONCLUSION: The first eight months of the TPRA’s marketing efforts have delivered
bountiful results, as demonstrated in the attached reporting from
Mental Marketing. The TPRA has recommended a continued levy of
the BID assessment in order to carry on work efforts towards the
marketing and promotion of the Paso Robles area.

POLICY

REFERENCE: Economic Strategy; Ordinance 952 NS, forming the Tourism and
Lodging Business Improvement District; BID Committee Bylaws;
Streets and Highways Cod Sections 36500 et seq.

FISCAL

IMPACT: The BID assessment is being collected on a monthly basis and will
accumulate in a separately maintained fund. City staff will continue
to commit its resources to facilitate the goals of the BID. Renewal of
the assessment levy is estimated to generate approximately $450,000
annually, to be spent on marketing and promotions.

OPTIONS: a. For the City Council to adopt Resolution No. 09-XX declaring its
intention to levy an annual assessment for the fiscal year February
1, 2010 to January 31, 2011 for the Paso Robles Tourism and
Lodging Promotions Business Improvement District, and setting a
public hearing for January 5, 2010.

b. Amend, modify or reject above option.

Attachment:

1. Resolution declaring intention to levy an annual assessment and setting January 5,
2010 for a public hearing

2. BID 2009/10 Annual Report and Marketing Plan scope and budget for FY
2010/11
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RESOLUTION NO. 09-XXX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
ESTABLISHING A NOTICE OF INTENT TO HOLD A PUBLIC HEARING FOR THE
PURPOSE OF CONSIDERING THE LEVY OF ASSESSMENTSFOR THE PASO ROBLES
TOURISM AND LODGING PROMOTIONS BUSINESS IMPROVEMENT DISTRICT
PURSUANT TO THE PARKING AND BUSINESS IMPROVEMENT AREA LAW OF 1989

WHEREAS, tourism is an important contributor to the economy of the City and the
promotion of the City’s tourist lodging establishments serves an important public purpose;
and

WHEREAS, at the request of the majority of Paso Robles hoteliers, the Paso Robles Tourism
and Lodging Promotions Business Improvement District ("BID") was formed by Ordinance
952 N.S., adopted on December 16, 2008, and the BID became effective January 16, 2009;
and

WHEREAS, the collection of an assessment of two percent (2%) gross room rental revenue
("Assessment") began on February 1, 2009 and established the fiscal year for the BID as
February 1% through January 31%; and

WHEREAS, the Parking and Business Improvement Area Law (Streets and Highways Code
Sections 36500 et seq.) under which the BID was formed requires that the assessment be re-
levied annually; and

WHEREAS, the BID has been rebranded and is commonly known as the Travel Paso Robles
Alliance ("TPRA"); and

WHEREAS, the City Council appointed seven (7) members of the lodging community to the
TPRA Advisory Committee to represent the interests of the owners of the tourist lodging
establishments in Paso Robles; and

WHEREAS, at its November 24, 2009 meeting, the TPRA Advisory Committee
recommended the continued levy of the Assessment and authorized Mental Marketing to
prepare the annual report for the 2009/10 fiscal year and a proposed scope/budget for the
2010/11 year; and

WHEREAS, Mental Marketing has provided annual reporting of the services and financial
statements associated with the 2009/10 marketing budget and this report will serve as the
BID’s annual report, and covers the first full eight months between February 1, 2009 and
October 31, 2009 of the BID, attached hereto as Exhibit A; and

WHEREAS, no changes in the boundaries of the BID are recommended by the TPRA; and

1260595v2 32860/1004
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WHEREAS, under the projected scope of service and budget for fiscal year 2010/11, the
amount of the Assessment is proposed to remain the same and be collected in the same
manner for another year; and

WHEREAS, the TPRA has recommended a continued levy of the Assessment in order to
continue the marketing and promotion of the Paso Robles area.

NOW, THEREFORE, BE IT RESOLVED, that the City Council for the City of El Paso de
Robles does hereby resolve, determine and find as follows:

Section 1. The recitals set forth herein are true and correct.

Section 2. That the Annual Report for fiscal year 2009/2010 for the BID prepared by
Mental Marketing is hereby approved and is available for review in the office of the City Clerk.

Section 3. The boundaries of the area to be included in the BID are to remain unchanged
and are the boundaries of the City of El Paso de Robles.

Section 4. The types of activities proposed to be funded by the continued levy of
assessments on businesses in the BID are those activities that will promote tourism and the local
tourist lodging establishments.

Section 5. The City Council intends to continue to levy the Assessment on all tourist
lodging establishments within the BID, as set forth in Section 3.22.030 of the Paso Robles
Municipal Code, to pay for all improvements and activities of the BID, except where funds
may otherwise be available, continuing for the BID's fiscal year February 1, 2010 — January
31,2011.

Section 6. A public hearing to renew the annual levy of the Assessment for the BID is
hereby set for January 5, 2010 at 7:30 p.m. before the City Council of the City of El Paso de
Robles at the Paso Robles Library/City Hall Conference Center, 1000 Spring Street, El Paso
de Robles, California.

Section 7. The City Clerk is instructed to provide notice of the public hearing by publish
this Resolution of Intention in a newspaper of general circulation in the City of El Paso de
Robles once, at least seven (7) days before the hearing.

Section 8. At the public hearing, the testimony of all interested persons, for or against
the establishment of the BID, the boundaries of the BID, the area of benefit within the BID,
the Assessment to be levied, or the furnishing of specified types of improvements or
activities, will be heard. A protest may be made orally or in writing by any interested person.
Any written protest as to the regularity or evidence of the proceedings shall be in writing and
clearly state the irregularity or defect to which the objection is made. Written protests must

2
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be received by the City Clerk at or before the time set for the public hearing. A written
protest may be withdrawn in writing at any time before the conclusion of the public hearing.
Each written protest shall contain a written description of the business in which the person
subscribing the protest is interested sufficient to identify the business. If the person
subscribing is not shown on the official records of the City as the owner of the business, then
the protest shall contain or be accompanied by written evidence that the person is the owner
of the business.

Section 9. If at the conclusion of the public hearing, there are of record, written protests
by the owners of the tourist lodging establishments within the BID that would pay fifty
percent (50%) or more of the total assessments of the entire BID, no further proceedings to
renew the annual levy for the BID shall occur. New proceedings to form the District shall not
be undertaken again for a period of at least one (1) year from the date of the finding of the
majority written protests by the City Council. If the majority written protests are only as to
an improvement or activity proposed, then that type of improvement or activity shall not be
included in the BID.

Section 10.  Further information regarding the BID may be obtained from the City Clerk at
1000 Spring Street, El Paso de Robles, California.

PASSED AND ADOPTED by the City council of the City of El Paso de Robles this 15" day of
December 2009 by the following roll call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Duane J. Picanco, Mayor

ATTEST:

Lonnie Dolan, Deputy City Clerk

1260595v2 32860/1004
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EXHIBIT A
ANNUAL REPORT

[to be inserted]

1260595v2 32860/1004
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mental

MARKETING

Paso Robles Tourism & Lodging Promotions
Business Improvement District
12 Months of Assessment

Activity Category Budget
PRHBID Branding & Key Messaging $19,000

Marketing, Advertising, Web Campaigns $107,000

Public Relations, SM & Monitoring $108000
Media Placements (print and online) $172000
Contingency / Unallocated $44.000
Total Estimated Budget $450,000

506 444 0235 {0}

% of Total

4%

24%
24%
38%
10%

100%

where grey matter matters

POTEMPILETON, TA 93465

MENTALMARKETING.COM
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mental

MARKETING

Paso Robles Tourism & Lodging Promotions
Business Improvement District

Six Month Marketing Analysis
October 27, 2009

Overview

We are pleased to share with you the results to date of the Paso Robles Tourism & Lodging Promotions
Business Improvement District, commonly referred to as the Travel Paso Robles Alliance (TPRA) marketing
efforts from May 1 through October 15, 2009. As per our approved marketing plan, one of the original goals
is to manage timely campaign return on investment (ROV). This is your six-month recap.

While all of the marketing activities are enlisted to increase activity at Paso Robles Hotels, Mental will need
to rely on feedback from hoteliers via surveys as to the actual dollar conversion in sales increase, revpar,
etc.

Planning:
First 3-months: May, June and July:
o Advertising rates negotiated
e Public relations and social media plans, key messages and brand guidelines written and approved
by the TPRA Advisory Committee
e The prcity.com/visit site was updated to reflect a travelpaso.com landing page
e Data capture elements and website tracking analytics were put in place by the City of Paso Robles
IT team.
e Mission statement developed

Execution:

Second 3-months: August, September and October

execution of print and online ads

PR and SM campaigns

e-newsletters

TPRA logo tagline and e-letterhead

Managing PR inquiries, providing journalists resources at every turn

Developing tourism partner relationships: ie the city of Paso, Estrella & Associates, Paso Wine
Alliance, Paso Chamber, Main Street Assoc, and Paso Event Center

e &« o o o O

Advertising Outreach:

Adopting Paso Robles logo and website as the TPRA promotional brand allowed for immediate outreach in
advertising. We immediately negotiated a great price for a series of LA Times ads which came with
advertorial write up that was directly linked to an increase in prcity.com/visit site visits.

Those series of ads began running May 31, only 30 days from the start of this Marketing effort between
Mental, the TPRA and the City of Paso Robles. While those ads were branding in nature, as we were still
working on a campaign with a call to action, the top of mind exposure in publications like the LA Times and
Sunset magazine sent the TPRA marketing campaign off to a great start.

Now that the website is up and running, we have the monitoring capabilities to use special URLS and we are
at the point that promo codes will be used in the near future for special contests and promotions. Monitoring
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the return on investment related to the advertising components in this manner can provide solid numbers
and percentages of response that can be used to indicate the success of a program.

Leisure Ad Circulation:
e Sunset: August, Sept, Oct Issues
o Circulation: 3,670,000 subscribers
o Regions: No & So Cal, Pacific Northwest, Mountain and Southwest
e SkyWest: Sept/Oct Issue
o Circulation: 82,000 printed
o Readership: 2.5 million Nationwide
o LA Times Travel Section: May 31, Sept 20
o Circulation: 2.1 million subscribers
o LA Times Magazine: June 7
o Circulation: 400,000 Sunday Subscribers
Leisure Totals:
e Circulation 4.15 million
e Cost: $36,751
e CPM: $9.00

Meetings/Association Planner Circulation:
e Meetings West: August
o Circulation: 16,156 Meeting Pianners, CEOs, Marketing Directors
o Distributed at ASAE: American Society of Association Executives
e Meetings California: Oct Supplement to Meetings West
o Circulation: 16,156 Meeting Planners, CEOs, Marketing Directors
o Distributed at all 12 annual Meeting Planner/Association trade shows
e Association News: August
o Circulation: 42,000 State and Regional Association Executives
o Dirtributed at ASAE, TACVB, Alabama Govs Conference
Meetings Totals:
e Circulation: 74,312
e Cost: $6435
e CPM: $87.00

Online ads:
e Meetings Focus: 35,333 impressions: 28 clicks
e LA Times.com & LA Times Getaway Newsletter: 97,286 impressions : 123 clicks
 California Winery Advisor: 520,000 impressions: TBD clicks
Online Ad Totals:
e Impressions: 652,619
e Cost: $3706
e CPM: $6.00

Public Relations Outreach:

Seven Media Pitches to date:
e June 24: Summer Round up
June 30: Top Ten Destinations
July 15: Fall Round Up
August 10: Fall Round Up Reminder
Sept 16: Holiday Magic In Paso
Oct 8: Website Release
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e Oct 12: Hauntingly Happy Halloween Destination

Media Results (does not include all print circulations, ad equivalents or blog readership):
e June Results
o Engaged 28 publications/journalists/blogs
o Articles/Pickups/Calendar listings/blogs: 20
o Online Impressions: 59.3 million online impressions
e July Results
o Engages 12 publications/journalists/blogs
o Articles/Pickups/Calendar listings/blogs: 6
o Online Impressions: 17.9 million online impressions
e August Results:
o Engaged 22 publications/journalists/blogs
o Articles/Pickups/Calendar listings/blogs: 17
o Online Impressions: 22.5 million online impressions
e September:
o Engaged 52 publications/journalists/blogs
o Articles/Pickups/Calendar listings/blogs: 44
o Online Impressions: 66.2 million online impressions
¢ October:
o Engaged 69 publications/journalists/blogs
o Articles/Pickups/Calendar listings/blogs: 52
o Online Impressions: 29.4 million online impressions
Public Relations Totals:
o Impressions: 195.3 millions impressions
o Cost: $82,187
o CPM:$ .04

Total Print Circulation: TBD
Ad Dollar Equivalent: TBD

Social Media

Social media is a relatively new phenomenon, and social media analytics is a young market, but Delicious,
Digg, StumbleUpon and other social media websites have become an increasingly important source of
website traffic. This also creates a massive demand for data related to social media. Where are users
coming from? What topics excite them?

These are questions that, when answered, can be the difference between a successful website and a failed
social media campaign. We are in the process of using some of the best tools and habits so that we can
effectively gather and analyze travelpaso’s social media analytics.

Twitter:
e Twittergrader.com rank: 96.4
= 200,000th out of 5.4 million users
= Calculated as a percentile score. The grade means that @travelpaso scores higher
than percent of the users that have been graded.
The number of followers you have
The power of this network of followers
The pace of your updates
The completeness of your profile
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o Twitter followers: 553
o Average Twitter followers reached per week: 35,000

Trending Watch:
o Tweet Cloud: A tweet cloud chart shows trends in word use. Bigger the word, the more it
was used in reference to Paso Robles. These are from twittergrader.com for the last week.

(@myvinespace: (@travelpaso awesome big coming crush free futurity gre at nin horse

p aS O pecha people I'Oble S rt thomas weekend Wlne

Facebook:
e Travelpaso fans: 391

Website Analytics Since June:
« Old site: 18,000 ave. page views for June, July, Aug, Sept
o New site: 22,000 page views for Oct
o Lodging: 1158 page views (second only to home page views)
o Visitor Guide:
o Website Destination Guide Orders — 683
e Sunset Destination Guide Orders — 1403
e Total: 2091
o Newsletter Signups:
e TravelPaso Newsletter Subscriptions — 1 ,089
« Getaway Giveaway Entries — 251
o Website tracking: Heard about us through?
= Sunset: 536
SkyWest: 2
LA Times: 12
Meetings West: 2
Assoc News: 2
Ca Winery Advisor: 2
Twitter: 12
Facebook: 20
Prcity.com: 2
Other: 67

Next Steps:

Website focus:

SEO/Google Adwords

o Blog and SM analytics

e Loyalty Program

e Travel Ad Network Online Ads

Mark: Only on your report: Expense to date analysis:
o Total: $183,727
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o Ad, PR, SM: $129,079 = 70%
e Mgmt, Admin, Creative, contingency: $54,648 = 30%
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Paso Robles Tourism & Lodging Promotions

Business Improvement District m e n 0
Annual Highlights MARKETIN G
December 2, 2009

1) Planning: First 3-months: May, June and July
. Mission statement developed, logo, and tagline
o TPRA, Partners in Tourism
Public relations and social media plans, key messages and brand guidelines completed
Data capture elements and website tracking analytics were put in place by the City of Paso Robles IT
team.

2) Execution Last 4-months: August, September, October and November
e Print and online ads

Public Relations and Social Media campaigns

Monthly e-newsletters

Managing PR inquiries, providing journalists resources at every turn

Launched travelpaso.com website

3) Results: Advertising Leisure and Meeting Planner Publications
a. Reach: Northern and Southern CA, Pacific Northwest, Nationwide, National and International Meeting
Planner trade shows
b. Publications: Sunset Magazine, SkyWest, LA Times Travel Section, LA Times Magazine, Meetings West,
Meetings California, Association News
c. Leisure and Meeting Planner ad Circulation: Over 5.28 million targeted readers to date

4) Results: Leisure and Meeting Planner Online ads:
a. Meetings Focus, LA Times.com & LA Times Getaway Newsletter, California Winery Advisor
b. Online Impressions: over 700,000

5) Results: Public Relations Outreach:
a. Nine Media Pitches to date: From Summer events to Holiday Travel Tips
b. Media Results:
i. Engaged over 1,288journalists, preferred relationship/coverage status with the 300+ journalists
ii. Received over 200.3 millions online impressions on travel, leisure and business sites, from travel
bloggers, journalists and press release links
Social Media
Robust program in place using twitter, facebook, that is growing monthly, managed by Shonna Howenstine
o Also created youtube and flickr links on website showing video and photos of Paso
o We encourage all to start their own programs and start following travelpaso,
o Questions or more information call Maryann or Shonna

e}

Website Analytics since June:

o Old site: 18,000 ave. page views for June, July, Aug, Sept
New site: Averaging over 22,000 page views for Oct and Nov and growing
Lodging: 1200 page views (second only to home page views)
Visitor Guide Requests:

e Over Total: 2500
o Newsletter Signups:

o TravelPaso Newsletter Subscriptions: 1500

Next Steps:
e SEO/Google Adwords
e Blog and SM analytics
e Loyalty Program
e Travel Ad Network Online Ads
e TPRA Renewal (Meg?)
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RKETING

Paso Robles Tourism & Lodging Promotions
Business Improvement District

Budget Projections 2010 - 2011

e Based on estimated Annual TOT Income: $450,000

o Based on year to date expenses: $357,488
o Based on estimated Rollover: $118,324

Activity Cateqory

Marketing and Promotional Strategy dev & execution,
Client and Creative dev & mgmt, Acct Administration,
Four Seasonal photo shoots

Public Relations & SM Programs & Monitoring

Media Advertising Placements (print and online)
Lodging Loyalty Program

2010 — 2011 programs contingency

Subtotal: projected 2010-2011 income

Contingency / Rollover from 09 -10

Total 2010 — 2011 Budget

Budget % of Total

$127,537 22%

$149,815 26%

$130,856 24%

$18,000 3%
$23,792 4%
$450,000

$118,324 21%
$568,324 100%

2009 - 2010 9-month actual expenses (client and creative services 10-months) ‘

Marketing, Admin, Client and Creative services: 106,281 (10-months)

PR, SM: $112, 361

Advertising: $98,142
Contingency: $40,704

Total expenses to date: $357,488

2010 — 2011 12-month Expense Projections

Marketing, Admin, Client and Creative services: 127,537 22%

PR, SM: $149,815 26%

Advertising: $130,856 24%

Loyalty program: $18,000 3%

2010 — 2011 contingency: $23,792 4%
Subtotal: $450,000

Rollover Contingency: $118,324 21%

Total: $568,324

where grey maiter matters
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