TO: City Council

FROM: James L. App, City Manager
Jim Throop, Administrative Services Director

SUBJECT: General Fund Financial Forecast 2010-2013
DATE: June 1, 2010
NEEDS: For the City Council to receive an update of, and consider options to address, the

General Fund Financial Forecast for the years 2010 - 2013.

Facts: 1. Sales, property, and other general tax revenues fund police, fire, library,
recreation, and other (non-utility) public services.

2. The recession has significantly impacted general tax revenues.
3. Cost reduction initiatives to offset revenue impacts began 2.5 years ago.
4. 2010-2013 cumulative cuts total nearly $26,000,000 and have been achieved by:

e Reducing staff 25%; and
e Freezing wages thru mid-2011; and
e Discontinuing janitorial, some landscape, and other maintenance activities.

5. Despite staff cuts and other cost reductions, major deficits are projected for the
forecast period.

6. While General Fund reserves are sufficient to cover the projected deficits, they
will be largely depleted by June 30, 2013.

7. Action to further reduce expenses could limit the amount of savings expended,
leaving more to offset future deficits, maintain essential services, or handle a
major disaster/emergency.

8. A variety of expense reduction options are identified for consideration. Each
assumes implementation mid-2011. This timing coincides with the ending date
of labor’s special contributions, and would provide any party affected by a cost
reduction initiative the opportunity to develop alternative solutions and/or adapt.

ANALYSIS &

CONCLUSION:  The City has eliminated 25% of (General Fund) jobs, frozen wages, cut temporary and
contract help, and trimmed contract maintenance services. The reductions total
nearly $26 million over the forecast period. Unfortunately, deficits persist.
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Policy

Reference:

FIscAL
IMPACT:

Options:

Attachment:

The forecast period cumulative deficit is estimated at $10.5 million. It could be offset
with GF reserves, but doing so will substantially deplete them.

Action to further reduce costs, while unpleasant, would lessen the impact on reserves
leaving more money to offset any future deficit(s), maintain essential services, or handle a
major disaster/emergency.

Council goals — “live within our means”; Fiscal Policy - maintain 15% reserve.

General Fund reserves total $12,400,000. Therefore, the projected $10,500,000 cumulative
deficit can be surmounted; however, doing so will reduce the General Fund reserve
balance to $3,400,000 (at June 30, 2013).

If no action is taken to further reduce expenses beginning mid-2011, and the economy
does not recover more vigorously than projected, the $3,400,000 balance may be
exhausted with just one or two more years of deficits. Then, major cost-cutting and
service reductions will be unavoidable.

NOTE: The projections do not include:

1. Future State appropriation of local funds; and/or
2. Failure to adjust water rates resulting in a new recurring multi-million dollar General
Fund obligation (for Nacimiento water pipeline construction debt payments).

a. Identify and authorize cost reduction options for implementation in 2011; or

b. Receive June 2010 financial forecast but defer action to consider public input and a
November 2010 forecast update; or

b. Amend, modify, or reject the above option

Financial Forecast
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Financial Forecast

“A rock pile ceases to be a rock pile the moment a single person contemplates it,
having within him the image of a cathedral.”

[Saint Exupery, Flight to Arras, 1942]

CITY OF PASO ROBLES
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What’s the buzz?

Tell me what’s a happenin’.
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+*Economic activity will pickup but job losses continue.
**Unemployment will remain above 12 percent.
**Retail sales remain weak, but begin to grow in 2011.

**More residential foreclosures; the commercial market yet
to bottom out, Real estate recovery remains elusive.

+*Construction will not recover in 2010.
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What’s the buzz?

HE'S GONNA
CONTINUE TO STINK
AND BLOAT UP FOR
AWHILE BUT | DO
THINK HE'S ON THE
ROAD TO RECOVERY.
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“. ..Expect a recovery, (but) with extraordinarily weak job, real estate, and retail markets.”

[California Economic Forecast, Cal Lutheran University; 3/22/10]
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What’s the buzz?

So, what does this mean for
public services and City finances?
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**What’s been accomplished so far?

**What do the next four years look like?

(o
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+*What else could be done?

L
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What’s been accomplished so far?

By using the Layoff Prevention Plan:

*»*Millions $S$S saved from job elimination, &
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**Millions $S$S contributed by current employees

“»Millions $S$S saved by reducing contract services and
funding for future maintenance.
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Job Eliminations: Current Staff Profile VS Budget =
I
>

General Fund —
Wn

Variance Ii-lil

Department Current Amount Percent m
=2

City Manager's Office 14.5 11 (3.50) -24.1% R
(@)

Administrative Services 6 5 (1.00) -16.7% @)
<

Community Development 9 7 (2.00) -22.2% nv)
—

Emergency Services 31.5 25 (6.50) -20.6% g:’
Library & Recreation Services 16.5 13.5 (3.00) -18.2% 8
O

Police 58 45 (13.00) -22.4% O
—

Public Works 45 29 (16.00) -35.6% >
)

Total 180.5 135.5 (45.00) -24.9% =

*Includes scheduled retirements through July 2011
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Current Employee Contributions T
=

EMPLOYEE # OF PAY AND BENEFIT AVERAGE PER ok
GROUP EMPLOYEES REDUCTIONS EMPLOYEE m
S.E.LU. 85 $ 717,000 $ 8,435 =
>

P.O.A. 37 $ 406,000 $ 10,973 Q
O

LAAF. 22 $ 430,000 $ 19,545 .ZU
—

92

EXEMPT 29 $ 705,000 $ 24,310 T
rm

w)

.M. 1 $ 57,000 $ 57,000 4
=

TOTAL 174* $ 2,315,000 $ 13,305 >
-V

*Includes Enterprise Fund Employees

See page 17 for detail 7
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Total Cost Reductions (General Fund)

DESCRIPTION FY 09/10 FY 10/11 FY 11/12 FY 12/13 TOTAL

Job Elimination & Employee
Contributions $ 5,237,600 $5,710,238 $4,711,000 $4,711,000 $ 20,369,838

Contract Maintenance
Services Eliminated S 533,000 S 554,000 S 554,000 S 554,000 S 2,195,000

Discontinued Funding for

Future Maintenance S 621,500 S 871,500 S 871,500 S 871,500 S 3,236,000
Total of Cost Reductions $6,392,100 $ 7,135,738 $ 6,136,500 $ 6,136,500 $ 25,800,838
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See page 18 for detail
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WHAT DO THE NEXT FOUR YEARS LOOK LIKE?
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Financial Plan Forecast 2010-2013

General Fund

FY 09/10 FY 10/11 FY 11/12 FY 12/13 4 Yr Total

Revenue $ 25,394,262 $ 24,257,256 $ 25,043,064 $ 25,957,204 $100,651,786
Expense 28,382,312 26,671,094 27,854,762 28,191,914 111,100,082
:;‘;’ri:;ﬁd $ (2,988,050) $ (2,413,838) $ (2,811,698) $ (2,234,710) $(10,448,296)
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See pages 19-23 for detalil 10
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General Fund Reserves

Total General Fund Reserves Available

$12,384,000
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See pages 24-26 for detalil 11
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How Options Effect Reserve Balances =
I
>

e =

Option A Option B Option C Option D E
(@p)
m

GENERAL FUND RESERVE BALANCE ON JUNE 30, 2009 $ 12,384,000 $ 12,384,000 $ 12,384,000 $ 12,384,000 (@
>
=

2010-2013 Total vo)

Total Projected Shortfall $(10,448,296)  $(10,448,296)  $(10,448,296)  $(10,448,296) m
)
O

Total Expense Reductions S 1,500,000 S 1,971,412 S 3,803,790 S 4,843,790 =

Total Revenue Increases S - S 204,924 S 204,924 S 204,924 I'_B

Total Reductions and Increases $ 1,500,000 S 2,176,336 $ 4,008,714 $5,048,714

GENERAL FUND RESERVE BALANCE ON
JUNE 30, 2013

$3,435,704 $4,112,040 55,944,418 $6,984,418

See pages 27-32 for detall 12
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Options to Address Shortfall

POTENTIAL REDUCTIONS JULY 2011 - JUNE 2013

Option A

EXPENSE REDUCTIONS

Marketing - Cut event support by approximately 50%

Marketing - Cut all programs by approximately 50%
Close Centennial Pool

Close Municipal Pool

Cancel YMCA Contract for Teen Xtreme

Close Library Study Center

Eliminate One Edition of Activity Guide

Transfer Oak Park After School Program

Sports - Adult: Assign program support to leagues
Sports - Youth: Assign program support to leagues
Suspend Education Reimbursements

Estimated Turnover

Extend Wage Increase Suspension

Pay Cut/Furlough/Layoff

Miscellaneous

Subtotal

See pages 27-32 for detall

S
S
s
S
s
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S
S
S
s
S

$1,500,000

$1,500,000

13

Option B Option C Option D
$ 80,506 S 80,506 S 80,506
S - $ 269,500 $ 269,500
$ 224906 S 224,906 S 224,906
$ - $ 189,978 S 189,978
$ 60,000 S 60,000 S 60,000
$ 46,000 S 46,000 S 46,000
$ 14,000 S 14,000 S 14,000
$ 46,000 S 46,000 S 46,000
S - $ 37635 $ 37,635
S - $ 27,265 $ 27,265
S - S - S 40,000
$ 1,500,000 $ 1,500,000 S 1,500,000
$ - $1,300,000 $ 1,300,000
S - S - $1,000,000
S - $ 8000 S 8000
$1,971,412 $ 3,803,790

$ 4,843,790
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Options to Address Shortfall =

>

POTENTIAL REDUCTIONS 2010 - 2013 —

e e e e S —

Option A Option B Option C Option D 5

m

Expense Reductions Subtotal $1,500,000 $1,971,412 $3,803,790 S 4,843,790 (:;

=

REVENUE ENHANCEMENTS I?il

Increase Library Fines S - S 80,000 S 80,000 S 80,000 o

Increase Copy Fees S - S 10,000 S 10,000 S 10,000 @)

Increase Meeting Room Fees S - S 10,000 S 10,000 S 10,000 r%l

Add Class Fee ($10 per participant) S - S 72000 S 72,000 S 72,000 )
Sports - Adult: Increase fees to cover lighting costs ~ $ - S 6924 S 6,924 S 6,924
Senior Center Membership ($3 increase per person) S - S 6,000 S 6,000 S 6,000
Increase Tournament Fees S - S 20,000 S 20,000 S 20,000
Subtotal S - S 204,924 S 204,924 S 204,924
TOTAL (Reductions + Enhancements) $1,500,000 $2,176,336 $4,008,714 $5,048,714

See page 27-32 for detail 14
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Effect of Options on Reserve Balance

$14,000,000

$12,000,000
$10,000,000 -+
$8,000,000
$6,000,000
$4,000,000

$2,000,000

50 |

FY 08/09 FY 09/10

FY 1011 FY 11112 FY 1213
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APPENDIX
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CURRENT EMPLOYEE CONTRIBUTED SAVINGS

EMPLOYEE #OF* PAY INCREASE HEALTH P.E.R.S. HOLIDAY TOTAL AVERAGE

GROUP EMPLOYEES SUSPENDED INSURANCE CHANGE DEFERRAL SUPPLEMENT PER EMPLOYEE
S.E.LU. 85 S £90,000 % 72000 % - $ (45000) $ 717,000 3 8,435
P.O.A. 37 % 370,000 % 65000 % 2 $ (29,000)  $ 406,000 S 10,973
L.A.A.F. 22 8 289,000 % 38000 $ 121,000 $ (18,000) $ 430,000 S 19,545
EXEMPT 29 S 654,000  $ 51000 % . $ = $ 705000 S 24,310
C.M. 1 $ 55000 % 2000 % = $ = $ 57,000 % 57,000
TOTAL 174 $ 2058000 § 228000 $ 121,000 $ (92,0000 $ 2315000 $ 13,305

* Includes Enterprise Fund Employees

17
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DESCRIPTION
SAVINGS:

Employee Costs
Vacant Positions
Wage Deferral
Merit Increase Deferrals
Fire Retirement Deferrals
Health Insurance Plan Change
Fire Deployment Adjustment
Temp/Contract Help Eliminated
Sub-Total

Departmental Cost Reductions
Janitorial Service Eliminated
Landscape Contract Eliminated
Sidewalk Repair Contract Eliminated
Disking/Trimming Cut 60%
BSP Security Eliminated
Changed to Four-year PC Replacment
Summer Swim Reduced

Sub-Total

Fund Tranfers Eliminated
City Hall Development Fund
Street Maintenance Fund
Facility Maintenance Fund
Facility Repair Fund

Sub-Total

SAVINGS TOTAL
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General Fund

Detail of Cost Reductions

FY 0910

$3,616,000
$914,000
$87,600
$0
$197,000
$125,000

$298,000
$5,237,600

$217,000
$168,000
$35,000
$43,000
$40,000
$0
$30,000
$6533,000

$340,000
$150,000
$100,000

$31,500
$621,500

$6,392,100

FY 10/11

$4,040,000
$914,000
$87,600
$120,638
$0
$250,000

$298,000
$5,710,238

$217,000
$168,000
$35,000
$43,000
$40,000
$21,000

$30,000
$554,000

$490,000
$250,000
$100,000

$31,500
$871,500

$7,135,738

18

FY 11112

$4,163,000
$0

$0

$0

$0
$250,000

$298,000
$4,711,000

$217,000
$168,000
$35,000
$43,000
$40,000
$21,000

$30,000
$554,000

$490,000
$250,000
$100,000

$31,500
$871,500

$6,136,500

FY 12113

$4,163,000
$0

$0

$0

$0
$250,000

$298.000
$4,711,000

$217,000
$168,000
$35,000
$43,000
$40,000
$21,000

$30,000
$554,000

$490,000
$250,000
$100,000

$31,500
$871,500

$6,136,500

TOTAL

$15,982,000
$1,828,000
$175,200
$120,638
$197,000
$875,000

$1.192,000
$20,369,838

$868,000
$168,000
$35,000
$43,000
$160,000
$63,000

$120,000
$2,195,000

$1,810,000
$900,000
$400,000

$126,000
$3,236,000

$25,800,838



General Fund
Summary of Revenue & Expense
7 Year Summary

ACTUALS PROJECTED
GENERAL FUND REVENUE
FYO06/07 FYO07/08 FY08/09 FY09/10 FY10/11 FY11/112 FY12113 Total
Property Tax 7,584,685 8,638,732 8,845,815 8,537,371 8,712,200 8,811,200 9,143,200 35,203,971
Other Taxes 13,209,218 12,874,064 11,729,477 11,065,273 11,541,620 11,963,840 12,346,880 46917 613
Licenses/Fees 924 967 853,515 770,006 637,045 653,000 819,600 946,300 3,055,945
Fines & Forfeitures 321,533 375,740 331,260 300,432 320,200 351,300 356,600 1,328,532
Use of Money & Property 1,250,178 469,519 999,217 460,404 420,324 426,624 432,924 1,740,276
Revenue From Other Agencies 797,674 2,103,391 1,391,011 2,697,680 451,600 481,100 525,600 4,155,980
Charges for Current Services 1,660,150 1,729,128 1,405,733 1,046,402 1,207,612 1,238,700 1,255,000 4747714
Transfers In 255,204 856,789 1,494,699 1,045,704 860,700 860,700 860,700 3,627,804
Miscellaneous 153.241 480,685 164,451 (396.047) 90,000 90.000 90,000 (126.047)
Total Revenue 26,156,850 28,381,662 27.131,669 25,394,262 24,257,256 25,043,064 25,957,204 100,651,786
GENERAL FUND EXPENSE FYO06/07 FYO07/08 FY08/09 FY09/10 FY10/11 FY11/112 FY12113 Total
Actual Actual Actual Projected Projected Projected Projected FY10 - FY13
Salaries/Wages/Benefits 17,337,348 18,303,879 18,661,897 17,588,729 17,851,960 19,057,147 19,373,698 73,872,533
Maintenance & Operations 11,353,948 10,743,465 10,533,502 11,451,796 11,860,042 11,916,523 11,937,124 47 165,486
Debt Service 352,408 295,368 259,250 225,054 220,000 142,000 142,000 729,054
Operating Capital 148,037 1,503,132 1,567,068 2,450,000 48,000 48,000 48,000 2,594,000
Transfers Out 273,192 818,449 246 153 396,759 391,002 391,002 391,002 1,570,035
Allocations To/From Others (3.457 .861) (3,283 593) (3.761.467) (3,.731.026) (3,700.000) (3,700.000) (3,700.000) (14.831.026)
Total Expense 26,007,071 28,380,701 27,506,503 28,382,312 26,671,094 27,854,762 28,191,914 111,100,082
Projected Revenue vs Expense 149,779 861 374,834 2,988,050 2,413,838 2,811,698 2,234,710 10,448,296
19
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GENERAL FUND EXPENSE REPORT ALL FOUR YEARS - Projected

FY09/110 FY10/11 FY11/12 FY12H13 Variance vs Prior Year
TITLE TOTAL TOTAL TOTAL TOTAL FY10/11 FY11/12 FY12113
PERMANENT FULL TIME SALARIES 10,151,144 9,964,363 10,479,832 10,451,832 -1.8% 5.2% -0.3%
PART TIME WAGES 678,095 678,000 711,900 678,000 0.0% 5.0% -4.8%
OVERTIME WAGES 675,015 513,000 540,600 507,000 -24.0% 5.4% -6.2%
RETIREMENT 2,841,261 3,057,067 3,215,213 3,206,622 7.6% 5.2% -0.3%
SOCIAL SECURITY 819,069 797,608 838,862 832,034 -2.6% 5.2% -0.8%
GRP INS - HLTH,DENT VISIN,LIF 1,647,978 2,010,600 2,404,800 2,838,000 22.0% 19.6% 18.0%
WORKERS COMPENSATION 617,998 669,322 703,940 698,210 8.3% 5.2% -0.8%
UNEMPLOYMENT INSURANCE 23,927 24,000 24,000 24 000 0.3% 0.0% 0.0%
DEFERRED COMPENSATION 135,241 138,000 138,000 138,000 2.0% 0.0% 0.0%
TEMP AGENCY SERVICES 0 0 0 0 N/A N/A N/A
PUBLIC EDUCATION 30,050 60,000 60,000 60,000 99.7% 0.0% 0.0%
OTHER SUPPLIES AND SERVICES 2,402,054 2,474,112 2,560,704 2,663,136 3.0% 3.5% 4.0%
UTILITIES 972,207 1,113,756 1,250,400 1,271,808 14.6% 12.3% 1.7%
FACILITIES AND MAINTENANCE 1,050,759 880,948 889,600 899,800 -16.2% 1.0% 1.1%
EQUIPMENT MAINTENANCE 24,146 20,300 21,315 21,420 -15.9% 5.0% 0.5%
FAC/EQUIP/NEHICLE M & O 503,028 507,500 524,600 525,200 0.9% 3.4% 0.1%
PROFESSIONAL SERVICES 3,222,669 3,220,600 3,235,600 3,251,600 -0.1% 0.5% 0.5%
LEGAL SERVICES 320,330 309,000 309,620 313,100 -3.5% 0.2% 1.1%
TRAVEL AND EDUCATION 66,293 67,000 67,000 67,000 1.1% 0.0% 0.0%
EQUIPMENT REPLACEMENT 886,272 883,200 896,000 733,200 -0.3% 1.4% -18.2%
INSURANCE PROP/LIABILITY 1,263,091 1,365,401 1,392,709 1,420,860 8.1% 2.0% 2.0%
SPECIAL PROJECTS 710,897 958,225 708,975 710,000 34.8% -26.0% 0.1%
CHARGES FROM OTHER DEPT 8,870,952 8,900,000 8,900,000 8,900,000 0.3% 0.0% 0.0%
CHARGES TO OTHER DEPTS (12,601,978) (12,600,000) (12,600,000) (12,600,000) 0.0% 0.0% 0.0%
PRINCIPAL RETIREMENT 168,771 165,000 95,000 95,000 -2.2% -42.4% 0.0%
INTEREST RETIREMENT 56,283 55,000 47,000 47,000 -2.3% -14.5% 0.0%
EQUIPMENT AND FURNITURE 2,450,000 48,000 48,000 48,000 -98.0% 0.0% 0.0%
OPERATING TRANSFER OUT 396,759 391,092 391,092 391,092 -1.4% 0.0% 0.0%
GENERAL FUND TOTAL 28,382,312 26,671,094 27,854,762 28,191,914 -6.0% 4.4% 1.2%
20
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GENERAL FUND REVENUE REPORT ALL YEARS

FY09/10 FY10/411 FY11/12 FY12/13 Variance vs Prior Year
TITLE TOTAL TOTAL TOTAL TOTAL FY10/11 FY11/i12 FY1213
PROPERTY TAXES - CURR SECURED 5,750,000 5,870,000 6,000,000 6,250,000 2.1% 2.2% 4.2%
PROPERTY TAXES - CURRENT UNSEC 189,712 160,000 129,000 129,000 -15.7% -19.4% 0.0%
PROPERTY TAXES - PRIOR SECURED (8,535) 0 0] 0 -100.0% N/A N/A
PROPERTY TAXES - PRIOR OTHER 1,857 4,200 4,200 4,200 126.2% 0.0% 0.0%
PROPERTY TAXES - SUPPLEMENTAL 210,008 234,000 228,000 240,000 11.4% -2.6% 5.3%
PROPERTY TAX PENALTIES 0 0 0 0 N/A N/A N/A
PROPERTY TAX IN LIEU VLF 2,394.328 2,444,000 2.450,000 2,520,000 21% 0.2% 2.9%
Property Tax 8,537,371 8,712,200 8,811,200 9,143,200 2.0% 1.1% 3.8%
SALES AND USE TAXES 4774779 4,920,000 5,092,200 5,295,600 3.0% 3.5% 4.0%
TRANSIENT OCCUPANCY TAXES 2,800,445 2,904,000 3,000,000 3,100,000 3.7% 3.3% 3.3%
FRAN TAXES - GAS AND ELECTRIC 240,000 324,000 324,000 317,800 35.0% 0.0% -1.9%
FRAN TAXES - SOLID WASTE/COLLE 674,293 650,000 659,800 669,700 -3.6% 1.5% 1.5%
FRAN TAXES - SOLID WASTE/LANDF 472,900 456,000 498,000 480,000 -3.6% 9.2% -3.6%
FRAN TAXES - CABLE TV 271,694 288,000 288,000 278,200 6.0% 0.0% -3.4%
REAL PROPERTY TRANSFER TAXES 105,009 125,000 126,900 128,800 19.0% 1.5% 1.5%
PROF 172 SALES TAX-PUB SAFETY 258,838 280,000 289,200 288,500 8.2% 3.3% -0.2%
FRAN TAXES - WATER 131,856 201,120 246,240 294,780 52.5% 22.4% 19.7%
FRAN TAXES - SEWER 133,531 133,500 135,500 137,500 0.0% 1.5% 1.5%
PROPERTY TAX IN LIEU SALES TAX 1,201,928 1,260,000 1.304,000 1,356,000 4. 8% 3.5% 4.0%
Other Taxes 11,065,273 11,541,620 11,963,840 12,346,880 4.3% 3.7% 3.2%
BUSINESS LICENSES 432113 440,000 446,600 453,300 1.8% 1.5% 1.5%
BUILDING PERMIT FEES 204,932 213,000 373,000 493,000 3.9% 75.1% 32.2%
DIAL-A-RIDE TICKETS 0 0 0 0 N/A N/A N/A
PW TREE TRIMMING PERMIT ] 0 0 [} N/A N/A N/A
LicensesiFees 637,045 653,000 819,600 946,300 2.5% 25.5% 15.5%
VEHICLE CODE FINES 131,930 140,000 152,300 154,600 6.1% 8.8% 1.5%
COURT FINES 36,666 35,500 36,000 36,500 -3.2% 1.4% 1.4%
PARKING FINES 35,574 46,700 47,400 48,100 31.3% 1.5% 1.5%
BUSINESS LICENSES PENALTIES 9,516 10,000 10,200 10,400 5.1% 2.0% 2.0%
LIBRARY BOOK FINES 56,718 53,000 53,800 54,600 -6.6% 1.5% 1.5%
TRAFFIC SCHOOL FEES 30,029 35,000 51,600 52,400 16.6% 47.4% 1.6%
Fines & Forfeitures 300,432 320,200 351,300 356,600 6.6% 9.7% 1.5%
INTEREST EARNINGS 245,682 210,000 213,200 216,400 -14.5% 1.5% 1.5%
RENTS & LEASES - MISCELLANEOUS 78,750 75,000 76,100 77,200 -4.8% 1.5% 1.4%
RENTS & LEASES - PARKS & RECR 78,161 78,000 79,500 81,000 -0.2% 1.9% 1.9%
RENTS & LEASES - PARKS & RECR 0 0 0 0 N/A N/A N/A
RENTS & LEASES - PARKS & RECR 0 0 0 0 N/A N/A N/A
RENTS & LEASES - PARKS & RECR 0 0 0 0 N/A N/A N/A
RENTS & LEASES - PARKS & RECR 0 0 0 0 N/A N/A N/A
RENTS & LEASES - MUN| POOL 23,424 23,424 23,424 23,424 0.0% 0.0% 0.0%
RENTS & LEASES - LIBRARY 0 0 0 0 N/A N/A N/A
SALE OF SURPLUS PROPERTY 1,952 0 0 0 -100.0% N/A N/A
LIBRARY COPIES 4,165 4,900 5,000 5,100 17.6% 2.0% 2.0%
PROCEEDS FROM CAPITAL LEASES 0 0 21 0 0 N/A N/A N/A
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