COUNCIL MINUTES
CITY OF PASO ROBLES

GOAL-SETTING MEETING
Thursday, March 15,2001  7:00 PM

MEETING LOCATION: PASO ROBLES LIBRARY/CITY HALL
CONFERENCE CENTER, 1000 SPRING STREET

CALL TO ORDER

The City Council of the City of El Paso de Robles, meeting in regular session at 7:00 p.m. on the

above date in the Paso Robles City Hall, was called to order by Mayor Frank Mecham.

ROLL CALL Councilmembers George Finigan, Gary Nemeth, Jim Heggarty, Gary Nemeth, Duane
Picanco and Mayor Frank Mecham.

PUBLIC COMMENTS — None

DISCUSSION

1. Council Orientation
Review of the service responsibilities and goals of all City Departments.
Department Heads from each department provided an overview of their departmental
priorities, responsibilities, and key issues to be confronted in the coming years. Department
Heads presented their departments’ key issues for the near-term (within 2 years), mid-term

(3-5 years) and long-term (5-10 yeas). (Department goal summaries are attached.)

The Council, by general consensus, adjourned from regular session at 10:35 p.m.

ADJOURNMENT to THE CITY COUNCIL GOAL-SETTING MEETING ON SATURDAY, MARCH 17,
2001, AT 9:00 AM AT THE SCHOOL DISTRICT BOARD ROOM, 800 NIBLICK ROAD

Submitted:

Sharilyn M. Ryan, Deputy City Clerk
Approved: May 1, 2001



