RESOLUTION NO. RA 05-02

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF PASO ROBLES
APPROVING AN ADDITIONAL GRANT OF LOW AND MODERATE INCOME HOUSING
FUNDS TO ASSIST THE DEVELOPMENT OF CANYON CREEK APARTMENTS

WHEREAS, Action Item 1 supporting Policy H-1B of the Housing Element calls for the City to “Work
with developers to create an inventory of 485 new dwelling units by June 30, 2009 which will be
affordable to very low and low income households”; and

WHEREAS, the first priority for use of Redevelopment Low and Moderate Income Housing (“LMIH")
funds as stated in the 2004 Redevelopment Implementation Plan calls for the Redevelopment Agency
(“Agency”) to “Promote the development of rental units throughout the City” and provides that
“Towards this effort, the Agency may enter into participation agreements with housing developers to
provide LMIH funds as grants or loans for such expenses as land acquisition, payment of City fees,
construction of off-site improvements, and/or housing construction costs”;

WHEREAS, pursuant to a Participation Agreement dated May 17, 2001, a First Implementation
Agreement dated October 16, 2001, and a Second Implementation Agreement dated May 4, 2004, the
Agency has provided financial assistance in the form of a long-term loan of $300,000 from the LMIH
Fund to Peoples’ Self-Help Housing Corp. (“PSHHC”) to assist the purchase and development of 68
units rental housing development for low income persons located at 400 Oak Hill Road known as
Canyon Creek Apartments (the “Project™); and

WHEREAS, in a letter dated August 23, 2005, attached hereto as Exhibit “A”, PSHHC submitted a
request that the Agency provide additional LMIH funds to this project to help offset $1 million in
construction cost overruns attributable to the December 2003 earthquake, changes in applicable building
codes, and the cost of construction;

WHEREAS, Resolution 99-130 approving PD 98016 (the development plan for the Project) contained
the following:

e A recital (the 29t). which stated that the applicants for the project had agreed to make “payments
in lieu of taxes” (PILOT) to the City of Paso Robles equal to the amount that the City would
have received from the project if there was no welfare exemption from property taxes.

e Finding #2, which stated that “The fiscal impacts to the City resulting from the loss of property
tax revenue may be offset through either ‘payments in lieu of taxes’ or equivalent measures.”

WHEREAS, as stated in Exhibit “A”, PSHHC proposes to provide a variety of educational, health, and
other “enrichment” services that they will provide to residents of Canyon Creek, and to the greater
community at the Project’'s Community Room; and

WHEREAS, it is estimated that the amount of the PILOT for the Project will be about $9,000 in Fiscal
Year 2005/2006 and will increase to about $23,000 in Fiscal Year 2006/2007, and thereafter to increase at
a rate of 2 per cent per year; and

WHEREAS, it is estimated that the amount of LMIH funds to be available in Fiscal Year 2005/2006 for
assisting housing projects will be $268,000; and



WHEREAS, on September 14, 2005, the Redevelopment Project Area Committee (PAC) reviewed
PSHHC’s request and recommended that its approval by the Agency.

NOW, THEREFORE, BE IT FOUND by the Paso Robles Redevelopment Agency that:

1. The enrichment services to residents and to the community listed in Exhibit “A” demonstrates a
possible “equivalent” means to offset the impacts to city services that would be addressed by the
PILOT, and the Agency is willing to evaluate such equivalency over the current fiscal year and
the next 5 fiscal years;

2. The requested additional financial assistance is consistent with the policies and priorities set forth
in the Housing Element and in the Redevelopment Implementation Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE PASO ROBLES REDEVELOPMENT
AGENCY to approve PSHHC's request in the following form and subject to the following conditions:

1. A one-time grant of LMIH funds to help offset construction cost increases in the amount of
$259,000.

2. A recurring annual grant to offset the PILOT payments for the current fiscal year and for the
next 5 fiscal years. For Fiscal Year 2005/2006, the PILOT is estimated to be $9,000; for Fiscal
Year 200672007, the PILOT is expected to be about $23,000; for subsequent fiscal years, the
PILOT is expected to increase by 2 percent.

3. A Third Implementation Agreement shall be prepared, subject to approval of Agency General
Counsel, and executed to address the above-stated forms of assistance prior to disbursement or
transfer of LMIH Funds for said purposes. Said Third Implementation Agreement may provide
that the Agency directly transfer LMIH funds to offset PILOT payments on behalf of PSHHC.

4. The Agency Secretary/City Manager is hereby authorized to execute the Third Implementation
Agreement on behalf of the Agency within the above conditions and allowing for minor
adjustments to the amounts of LMIH funds stated to account for refinements in the estimates of
funds available and actual PILOT payments.

PASSED AND ADOPTED by the Redevelopment Agency of the City of Paso Robles this 20th day of
September 2005 by the following vote:

AYES: Heggarty, Mecham, Picanco, Strong, and Nemeth
NOES: None
ABSTAIN: None
ABSENT: None

Gary A. Nemeth, Chairman
ATTEST:

James L. App, Agency Secretary
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1 r Peoples’ Self -Help Housing Corporation

|

3533 qu
San Luis Ob:spo California 93401
TEL: (805) 781-3088

FAX: (805) 544-1901

E-mail: admin@pshhc.org
www.pshhe.org

Mr. James App, City Manager August 23, 2005
City of Paso Robles
1000 Spring Street RECEIVED
Paso Robles, CA 93446
AUG 2 4 2005

RE: Canyon Creek Affordable Apartments
' Community Development

Dear Mr. App,

The purpose of this correspondence is to inquire into the availability of additional City
Redevelopment Agency or other housing funds to complete our Canyon Creek affordable
housing development in Paso Robles. Canyon Creek consists of 68 two, three and four-
bedroom family apartments. Rents will be set at rates affordable to families at or below
50% of area median income (very low-income). _

In addition to the apartments, Canyon Creek includes construction of a large 5,000 square
foot community facility with space for individualized K — 12 education assistance, adult
education, and health screening. Services planned for Canyon Creek include:

e PSH Education Enhancement Program (EEP) — PSH credentialed educators
provide on-site afterschool education to grades K-12, with an emphasis on getting
all children to perform at or above grade level, increasing their GPA (grade point
average), completing high school and enroiling in college. EEP seeks to improve
students study skills, increase their self-esteem, and increase parent participation
in the school system.

* Adult Education — PSH adult education programs include completion of high
school GED, financial literacy, and classes to improve skills needed by local
business.

* On-Site Health Programming — PSH, in collaboration with healthcare partners,
plans to offer health education, back to schoel immunization clinics, cancer
screenings and on-site treatments. :

¢ First-time Homebuyer Training — PSH provides an ongoing series of classes that
prepare residents for homeownership. Instruction includes training on financial
management and family budgeting, saving for a downpayment, credit counseling,
and gnalifying for a loan.

Peoples’ Self-Help Housing has utilized multiple financing sources for Canyon Creek,
attempting fo leverage as many non-City resources as possible. Funds for land
acquisition, architecture and permits came from the $300,000 City Redevelopment
Agency loan, the County’s $250,000 HOME Program loan, and funds from the Federal
Home Loan Bank AHP (Affordable Honsing Program). Construction financing is
provided by a loan from the State Department of Housing, Rural Communities Assistance
Corporation (RCAC), and Washington Mutual. Construction financing will be paid off
with a combination of investor equity, and a permanent mortgage. Presently we have a
30 year permanent mortgage commitment from the California Community Reinvestment

org"gCCRC) at 7.5%.
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However, due to several factors, the cost to complete Canyon Creek is anticipated to
exceed construction funds commnitted to the project by approximately $1 million, These
cost increases are due primarily to 3 factors;

1) The San Simeon Earthquake (declared a national disaster and causing deaths and
millions in property damage to Paso Robles) occurred after Canyon Creek was
designed and construction drawings were already in City plan check. After the
earthquake the foundations were re-evaluated by the structural and soils
consultants, who then required deeper footings and 118 caissons, drilled an
average of 24 feet deep, filled with concrete and iron rebar, and tied into each
buildings foundation system.

2) Exterior stairways were added to each building as additional safety exits which
were not in the original design. :

3) Construction lisbility insurance tripled, from the original budget of $150,000 to
$430,000.

Canyon Creek’s original construction budget was based upon an estimate of $117 per
square foot. This estimate was reasonable, in that it was based upon other jobs recently
completed by PSH, adjusted for inflation. Specifically, PSH recently completed a 52 unit
family complex in Santa Maria at $111 per square foot, and an 80 unit family complex in
Guadalupe at $90 per square foot. What was not anticipated was the San Simeon
Earthquake and its impacts on cost.

We are proposing to cover the funding gap as follows:

* Peoples’ Self-Help Housing will raise $350,000 from private contributions. We
are also not reimbursing our staff costs associated with development of the
project..

* We have discussed assistance with the County, and are working with the County
on the possibility of supplemental HOME or other County housing funds.

* We are discussing with our mortgage lender, CCRC, the possibility of Increasing
their Joan amount, and looking at the possibility of alternative mortgage lenders
that might offer a lower interest rate.

We are hopefiul that by combining these sources, along with some assistance from the
City’s housing program, we will be successful in offsetting some of the extraordinary
costs experienced at Canyon Creek.

We look forward to discussing this matter with you at your earliest convenience.

Sincerely,

:, ”%mﬂ%

\__.J€anette Duncan

Executive Director
Peoples’ Self-Help Housing




