Council Agenda Report
From:

Thomas Frutchey, City Manager
Jonathan Stornetta, Fire Chief
Ty Lewis, Police Chief

Subject:

Proclaiming a Local Public Health and Safety Emergency Related to the Recent Salinas
Riverbed Fires, and Authorizing Needed Near- and Long-term Mitigating Actions

Date:

July 16, 2019

Facts
1. Conditions of extreme peril to the safety of persons and property have arisen within the City of Paso
Robles, caused by the risk of additional fires in the Salinas Riverbed corridor. Fire activity in the
Salinas riverbed corridor threatens the safety of residents, visitors, emergency response personnel,
and City infrastructure.
2. The Riverbed corridor encompasses over 680 acres, much of it heavily forested. The brush and dead
branches provide a significant source of fuel not able to be addressed by our annual weed abatement
activities, due to restrictive state regulations.
3. Emergency Response personnel responded to 63 fires in the riverbed during the first six months of
the year; the peak fire season has yet to start. On June 10th, several acres burned near the Niblick
bridge, threatening a critical component of the City’s infrastructure. In addition, nearby residential and
commercial properties were placed at unnecessary risk. (See photo later in this report.)
4. The prevailing conditions, which will only worsen, are an imminent threat to human health and safety.
These conditions warrant and necessitate the proclamation of the existence of a local emergency
(Attachment 1).
5. Similar fires over recent years have devastated other California communities, including those in Lake
Napa, and Butte Counties.
6. Paso Robles Department of Emergency Services does not have adequate staff to mitigate large fires in
the riverbed. Thus, the risk of a fire in the riverbed jumping out of the bed and racing through the
rest of the community is unacceptably high.
7. These fires require mutual aid from fire departments throughout San Luis Obispo County. Mutual
Aid requests deplete emergency response capabilities for communities elsewhere in the county.
8. The City of Paso Robles municipal code empowers the Director of Emergency Services (i.e., the City
Manager) to proclaim the existence of a local emergency when the City is affected or threatened by a
public calamity.
9. Pursuant to Government Code Section 8630 (California Emergency Services Act), the City Council is
required to review the local emergency at least once every fourteen days to determine whether the
conditions surrounding the local emergency still exist.
Salinas Riverbed Hazard Mitigation Plan
10. The Department of Emergency Services has developed a comprehensive plan to address hazardous
fuels mitigation in the riverbed. The Salinas Riverbed Hazard Mitigation Plan (Attachment 2) details
the required steps.
11. Work in the riverbed is heavily regulated by a number of state agencies. Before any work, even
emergency work, can be conducted, a biological assessment is required. Permits must also be applied
for and approved.
12. The key actions needing to be taken and authorized by the adoption of the Plan include:
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a. Preparing a proposal for mitigating the fuel.
b. Retaining a biologist to conduct habitat assessment of project area to determine habitat suitability
for Least Bell’s Vireo and Southwestern Willow Flycatcher.
c. Preparing a biological report for the Project area. The report shall include a review of rare and
endangered species occurrence reports in the Project vicinity, site visits to document potential
presence of special-status plants and animals, and assessment of potential project-related impact.
d. Entering into a contract with private vendors to conduct the hazardous fuels reduction work in
accordance with the proposed approach.
e. Having sworn personnel from the Police Department, supported by clean-up personnel, clear all
homeless person and encampments in the mitigation areas.
f. Initiating the hazardous fuels abatement. The first phase of the abatement will partially clear
firebreaks throughout 86 acres of the Riverbed corridor. The abatement efforts will require,
masticators, goats, and hand crews.
g. Submitting an emergency permit application within 15 days of the hazardous fuels mitigation
work having concluded.
Community Action Team
13. Department of Emergency Services will need support from the Police Department to clear all
homeless and homeless camps in the predetermined mitigation areas, prior to initiating work.
14. For FY 2019-20, the Police Department is authorized 35 Police Officers. Additionally, the City
Council approved two police officer recruit-trainee positions in the 2-Year Adopted budget for fiscal
years 2018-19 and 2019-20. On December 18, 2018, City Council approved an additional five police
recruit overhires to proactively address anticipated retirements. Despite this and other measures,
sworn officer staffing levels are below approved levels, and are adversely impacting the department’s
ability to meet community service demands and the above request from the Emergency Services
Department.
15. In recent years homelessness and mental illness has increased. It has been a significant challenge and
time consuming for the Police Department and other City departments.
16. The Police Department receives numerous complaints and calls for service related to trespassing,
illegal camping, littering, under the influence of drugs/alcohol, aggressive panhandling and strange
behavior related to mental illness and homelessness.
17. Since 2015, the Police Department has responded to over 2,700 calls for service directly related to
complaints involving the homeless; an additional 510 calls for service involving those with mental health
challenges.
18. The Police and other City departments have experienced significant increases in community complaints
regarding the homeless and associated quality of life concerns. Complaints range from homeless
encampments in the Salinas River to criminal activity in parks and transit centers.
19. Many of the homeless the Police Department contact have drug and mental illness issues. This has
created a “revolving door” for these individuals and has a significant impact on patrol officers,
Community Services, and Library staff.
20. The addition of a three officer Community Action Team (CAT) (1 Sergeant and 2 police officers) to
work in conjunction with existing resources as a force multiplier would focus on successful resolutions
to homeless challenges. CAT teams have proven effective in the City of San Luis Obispo and elsewhere,
in initiating the complex and comprehensive set of activities necessary to address homeless issues.
21. The formation of a Community Action Team will allow the Police Department to direct those in need to
available services and divert them from the criminal justice system where possible.
22. The continued need for the CAT team will be re-examined at regular intervals, including once the
proposed Emergency Warming Center is opened, currently scheduled for Spring 2021. If, for example,
the team was no longer needed (an unlikely outcome) the officers could be incorporated into other
Police Department functions, given long-standing levels of turnover.
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Options
1. Take no action.
2. Proclaim the existence of a local emergency within the City of El Paso de Robles related to the fires
in the Salinas Riverbed, adopt and authorize execution of the Salinas Riverbed Hazard Mitigation
Plan, and authorize additional sworn police officers to create a Community Action Team.
3. Provide alternative direction.
Analysis and Conclusions
Option 1. Taking no action leaves the City with an imminent threat to human health and public safety.
Option 2. Declaring a local emergency, adopting and authorizing the implementation of the Salinas
Riverbed Hazard Mitigation Plan (Attachment 2), and hiring additional sworn Police officers (Attachment
3) will help the City protect itself from a devastating wildfire, while also assisting the homeless.
Option 3. If the City Council determines there are additional factors or actions to be considered, or
operational or resource needs outside of the current proposal, it would be appropriate to provide
alternative direction to be analyzed by staff and presented at a future date for City Council consideration.
Fiscal Impact
The cost to implement the Salinas Riverbed Hazard Mitigation Plan is estimated to be $366,600. Because
this is one-time in nature, utilizing General Fund reserves is appropriate. The Implementation of Police
Department staff includes the hiring of one sergeant and two police officer positions. If the three
positions were totally new and funded for an entire year, the total annual personnel costs would be
$531,770. In addition to the personnel costs, additional vehicles, guns, and other equipment will be
needed at an estimated annual cost of $40,000.
However, the Police Department has two budgeted police recruit positions totaling $170,200. In addition,
the three requested personnel will not be aboard for the full fiscal year. Thus, the total costs will be less,
but still substantial and on-going. (See Attachment No. 4 for the fiscal impacts to General Fund reserves.)
Staff will continue to provide City Council with estimated end-of-year costs and return with required
budget augmentation as part of the quarterly budget report.
Recommendation
Adopt resolution 19-XXXX proclaiming the existence of a local emergency within the City of El Paso de
Robles related to the Salinas Riverbed fires, approving the Salinas Riverbed Hazard Mitigation Plan, and
adding one Police Sergeant and two Police Officers to the City’s authorized staffing levels.
Attachments
1. Resolution 19-XXXX proclaiming the existence of a local emergency
2. 2019 Salinas Riverbed Hazard Mitigation Plan
3. Community Action Team overview
4. General Fund Reserves Status Table
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June 10, 2019
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June 29, 2019
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Attachment 1
RESOLUTION NO. 19-XXX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO DE ROBLES
PROCLAIMING THE EXISTENCE OF A LOCAL PUBLIC HEALTH AND SAFETY EMERGENCY
RELATED TO THE PRESENCE OF A LARGE VOLUME OF VEGETATIVE FUELS IN THE
SALINAS RIVERBED CORRIDOR, AS WELL AS HOMELESS, HOMELESSNESS AND HOMELESS
ENCAMPMENTS WITHIN AND ADJACENT TO THE RIVERBED CORRIDOR AND CITY
PROPERTY, AND EMPOWERING CITY STAFF TO TAKE IMMEDIATE ACTION TO PROVIDE
NECESSARY ENFORCEMENT AND HAZARDOUS FUELS ABATEMENT
WHEREAS, Ordinance No. 1062 of the City of Paso Robles empowers the City Council to proclaim the
existence or threatened existence of a local emergency when said city is affected or likely to be affected by a
public calamity; and
WHEREAS, the City of Paso Robles defines an “emergency” as the extreme peril to the safety of persons
and property within the territorial limits of the city; and
WHEREAS, according to recent census approximately 100 homeless currently reside in the riverbed corridor;
and
WHEREAS, from January 1, 2019 – June 30, 2019, sixty-three fires occurred within the riverbed. The
magnitude of these fires impacts the safety of the community, homeless, and emergency resources county
wide; and
WHEREAS, two recent fires in the riverbed significantly threatened the community, infrastructure, and safety
of residents and emergency responders; and
WHEREAS, living conditions in the riverbed encampments include chronic disease, drug use, and lack of
basic health and safety provisions that risk the lives of those living there; and
WHEREAS, when the winter storms arrive, the physical safety of everyone living in these encampments and
the emergency responders that rescue these individuals, will be at-risk; and
WHEREAS, these encampments are not safe, sanitary, or secure for the homeless or the surrounding
community; and
WHEREAS, residential and commercial areas nearby report daily property crimes, vandalism, public nudity,
and personal safety threats to residents, employees, and customers. The public safety threats and human
health impacts have reached a crisis level that warrants a local emergency; and
WHEREAS, said City Council has been requested by the Director of Emergency Services of said city to
proclaim the existence of a local emergency therein; and
WHEREAS, said City Council does hereby find:
That conditions of imminent threat to human health and public safety have arisen with said city,
caused by the risk of fires in the Riverbed corridor, and the presence of a significant number of homeless
living in the corridor, commencing on the 16th day of July 2019; and
That the aforesaid conditions of extreme peril warrant and necessitate the proclamation of the
existence of a local emergency;
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NOW THEREFORE, IT IS HERBY PROCLAIMED that a local emergency now exists throughout
said city; and
IT IS HEREBY FURTHER PROCLAIMED AND ORDERED that during the existence of said
local emergency, powers, functions, and duties of the Director of Emergency Services and the emergency
organization of this city shall be those prescribed by state law, by ordinances, and resolutions of this city and
approved by the City Council on July 16, 2019.
IT IS FURTHER PROCLAIMED AND ORDERED that the Paso Robles Salinas Riverbed Hazard
Mitigation Plan, dated July 2019 is hereby adopted and authority given to the City Manager to undertake all
actions necessary to implement the Plan.
FURTHER, as part of the implementation of the Plan, two Police Officer positions and one Police
Sergeant position are hereby added to the approved personnel list.
IT IS FURTHER PROCLAIMED AND ORDERED that said local emergency shall be deemed to
continue to exist until its termination is proclaimed by the City Council of the City of Paso Robles, State of
California.
APPROVED by the City Council of the City of El Paso de Robles by the following vote on July 16, 2019.
AYES:
NOES:
ABSENT:
ABSTAIN:

Steven W. Martin, Mayor

ATTEST:

Caryn Jackson, Deputy City Clerk
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Attachment 2

Salinas Riverbed Hazard Mitigation Plan
City of Paso Robles

July 2019
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EXECUTIVE SUMMARY
This City of Paso Robles Salinas Riverbed Hazard Mitigation Plan is developed to collaboratively
address fire planning efforts within the Salinas Riverbed. These efforts are designed to minimize
wildfire risk to our watershed lands, assets, firefighters, City infrastructure, and the public. It is
developed to work cohesively with the City of Paso Robles Community Wildfire Protection Plan and
Local Hazard Mitigation Plan.
The development strategies of this plan are to create a City that is more resistant and resilient to the
damaging effects of a catastrophic wildfire. This plan utilizes the following strategies to accomplish its
goals:
•
•
•
•

Collaborate with stakeholders and allied agencies
Conduct and refine risk assessments for wildland fires within the Salinas Riverbed
Integrate wildfire community pre-attack plans
Provides a comprehensive hazardous fuel reduction plan with associated cost
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SECTION I: UNIT OVERVIEW
HAZARDOUS MITIGATION PLANNING

The City of Paso Robles (the City) has developed a Local Hazard Mitigation Plan (hereinafter referred to as
the 2016 LHMP) to assess risks posed by natural and human-caused hazards and to develop a mitigation
strategy for reducing the City’s risks. The City has prepared the 2016 LHMP in accordance with the
requirements of the Disaster Mitigation Act of 2000 (DMA 2000). The 2016 LHMP supersedes the 2005
LHMP.

LOCAL HAZARD MITIGATION SECTION 1.2

As defined in Title 44 of the Code of Federal Regulations (CFR), Subpart M, Section 206.401, hazard
mitigation is “any action taken to reduce or eliminate the long-term risk to human life and property from
natural hazards.” As such, hazard mitigation is any work to minimize the impacts of any type of hazard event
before it occurs. Hazard mitigation aims to reduce losses from future disasters. It is a process in which
hazards are identified and profiled, the people and facilities at risk are analyzed, and mitigation actions to
reduce or eliminate hazard risk are developed. The implementation of the mitigation actions, which include
short and long-term strategies that may involve planning, policy changes, programs, projects, and other
activities, is the end result of this process.

COMMUNITIES

Communities at Risk (CAR) from potential wildfire were identified at the federal level in the 2001
National Fire Plan (66 Fed. Reg. 753, January 4, 2001), which included only communities that were
near federal lands. Recognizing that wildfire risk was not limited to areas near federal lands, CAL FIRE
developed a more inclusive list of communities at risk for the State of California, which is managed by
the California Fire Alliance. The communities identified in the San Luis Obispo County CWPP we re
derived from the Geographic Names Information System (GNIS) database and evaluated to ensure
that all Communities at Risk were accounted for. The GNIS database of communities in the County
was then consolidated to represent major communities in the County and historical places were
excluded.
The City of Paso Robles was identified as a Community at Risk (CAR).

LOCATION

The Salinas Riverbed dissects the City of Paso Robles and encompasses approximately 682 acres.
There are three major routes of transportation that cross the riverbed within the city’s jurisdiction. This
includes the Niblick Bridge, 13 th Street Bridge and Highway 46 Bridge. Fires in proximity to these
transportation routes cause a significant impact as illustrated by the recent fir e on June 10, 2019 that
shut down the Niblick Bridge for over an hour.

POPULATION AND HOUSING

The population and homes at the greatest risk of a fire escaping the Salinas Riverbed are to the East of the
river. Any fire that escaped the river has a significant Wildland Urban Interface (WUI) component. The
wildland fire risk associated with WUI areas includes propagation of fire throughout WUI communities
via house-to-house fire spread, landscaping-to-house fire spread, or ember intrusion. Additionally, a
large homeless population inhabits the riverbed which is a common source of ignitions.

FIRE ENVIRONMENT

The fire environment is defined as the “surrounding conditions, influences, and modifying forces that
determine fire behavior”. The four components that affect fire behavior are fuels, weather, topography,
and human behavior. Understanding the relationship between these factors and their influence on fire
behavior must be considered to plan the most effective strategies for reducing the threat of unwanted
fire.
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FUEL

Of the factors listed above, fuels are the component that is targeted in the Salinas Riverbed Hazard
Mitigation Plan, since this factor is the most easily affected. For example, vegetation can be removed
or manipulated in ways that will dramatically reduce the fire risk.

WEATHER

The weather influences within the Salinas Riverbed are problematic to fire spread and contribute to the
potential of the fire escaping the riverbed on the east side. Prevailing afternoon winds typically are South/
Southwest and would create fire spotting problems into the wildland urban interface areas. Paso Robles
tends to be very hot, with daily temperatures frequently exceeding 100 degrees from late June to as
late as mid-September, and occasionally exceeding 110 degrees. These high temperatures typically
coincide with low relative humidity and low fuel moistures. These weather conditions exacerbate the
fire problem within the Salinas Riverbed.

TOPOGRAPHY

Topography is essentially the lay of the land and is commonly characterized by measurements of
slope, elevation, and aspect. Although the topography of the riverbed is flat, the areas adjacent to the
riverbed are not. These areas along South and North River Road are upslope with a Southwest
aspect. South and West facing slopes are a prominent feature to fire spread as they receive more
direct sunlight and pre-heating throughout the day. These Southwest facing slopes are characterized
by a more receptive fuel bed to spotting, due to light flashy fuels. Steeper slopes can have a dramatic
effect on fire spread as fires moving uphill can preheat and dry the vegetation ahead of it, which
accelerates the rate of spread.

HUMAN BEHAVIOR

The fire problem in the riverbed cannot be ignored due to the number of ignitions. Most fires in any
community are human caused and Paso Robles, is no exception. To date; 37 fires have already
occurred in the riverbed. In 2018, 115 fires occurred in the riverbed. Many of these fires remain
isolated within the encampments or islands within the riverbed. However, we have experienced fires
that have spread at rapid rates where spotting was observed.
The City of Paso Robles residents, infrastructure and properties are at an extreme risk when these
fires become aligned with hot, dry, and windy conditions due to the abundance of vegetation in the
riverbed. The graph shown below illustrates the number of ignitions that have occurred in recent
years.
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SALINAS RIVERBED IGNITIONS

IGNITION HISTORY

The 5-year ignition history for San Luis Obispo County identifies trends in ignition type, with most
ignition causes classified as Miscellaneous or Undetermined. Vehicle, Equipment use, and Electrical
also emerge as significant ignition sources in the County. Spatial analysis of ignition locations reveals
a direct correlation between ignitions and roads/transportation corridors. Specifically, of the 781
ignition points containing a latitude and longitude included in the dataset, approximately 48% are
located within 20 feet of any road. Of these 48%, nearly 29% occur within 20 feet of Highways in the
county.
High density of ignitions is also observable within and adjacent to urban areas, with notable
concentrations observed near the communities of Cambria, Lake Nacimiento, Paso Robles,
Templeton, Atascadero, Los Osos, San Luis Obispo, Arroyo Grande, and in the Nipomo area. This
concentration of ignitions in urban areas and along transportation corridors emphasizes the
importance of public education and fire prevention activities, including road-side fuel treatments and
strategic management of flashy fuels (e.g. grasses) in WUI and Wildland Urban Intermix areas. Figure1 below illustrates the ignition density within San Luis Obispo County.
These statistics have a direct correlation to the fire problem within the Salinas Riverbed. The riverbed
is located within an urban area that has a significant road system in close proximity, providing easy
public access to the riverbed.

Agenda Item No. 24

Page 305

CC Agenda 7-16-19

Figure -1

WILDFIRE PREPAREDNESS AND FIREFIGHTING CAPABILITIES

Paso Robles Fire and Emergency Services puts a tremendous effort into maintaining the highest
preparedness level possible. Our daily staffing consists of two Paramedic Type 1 Engine Companies,
1 Paramedic Squad, and One Battalion Chief. Our responses may be augmented through automatic
aid agreements with Cal Fire / SLO County. Mutual aid is also available through 17 additional fire
agencies within San Luis Obispo County through the San Luis Obispo County Mutual Aid Plan.
Additional Mutual Aid resources through the Statewide Mutual Aid System may be available to respond
under Master Mutual Aid. These resources have extended response times and may not arrive until
significant structure loss has already occurred.
Photos below illustrate two recent fires in the riverbed. Photo-1 is behind Kohls on June 10, 2019, that
burned approximately 3 acres. Photo-2 is on June 29, 2019 off N. River Road that burned 11.51 acres.
Photo 2 illustrates the threat to homes in the wildland urban interface should a fire escape the riverbed
along N. River Road.
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Photo 1
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Photo-2
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SECTION II: Hazardous Fuel Reduction
SUMMARY

Due to the high frequency of human activity within the riverbed it is unreasonable to avoid all ignitions.
However, any reduction of fuel will significantly reduce the number of ignitions and decrease the spread
potential. As the report states, the area of greatest concern is on the Eastside of the river. The Eastside is
most vulnerable to spread due to the prevailing winds and continuity of fuels along South and North River
Roads. Any fire that escapes the riverbed to the East immediately creates a threat to the Wildland Urban
Interface (WUI). In order to reduce the associated hazards caused by the frequent occurrence of fires within
the Salinas Riverbed. The Paso Robles Fire and Emergency Services proposes a hazardous reduction fuel
project.
Due to environmental regulations enforced by California Fish and Wildlife, mitigation efforts have been futile
over the years, as the scope of the permit has been very limited.
This problem can no longer be ignored, and the Fire Chief is requesting City Council to enact an Emergency
Declaration to address this threat to human life, infrastructure and property.

Scope of the Project

The Scope of the project consist of approximately 85.6 acres within the Salinas Riverbed sphere of
influence. The fuel treatment method considered is a shaded fuel beak where the brush, grass and downed
trees would be removed. All standing, healthy, and mature trees would remain, with the trees limbed up to
remove the ladder fuels. This is the preferred treatment method for hazardous fuel reduction projects as it
maintains the vegetation in a park like setting while reducing the fires ability to travel into the tree canopies,
which creates longer range spotting and/or ember cast.
The goal of the North to South segment of the project is to create an approximately 150-foot buffer from the
roadway along South and North River Road. This buffer will help minimize the fire intensity along this
roadway which is a main component of ember cast. It also will serve to protect the travel routes and reduce
the threat to human life with someone being trapped along the roadway in the event of a fire. The fuel break
will take advantage of natural and man-made features that are present within the project area. Some areas
will need less fuel treatment and others potentially more. For example: The section that runs between the
Niblick Bridge and 13th Street will take advantage of the Riverwalk trail. Fuel treatment in this area is
proposed to be a combination of masticator work with a small lightweight mechanized masticator, hand
crew work and chipping.
The segment between 13th Street and the wastewater pump station on North River Road (shown on the
attached map is RA 11) would also be a combination of hand crew work, chippers and masticator. This
section does not have the advantage of the Riverwalk trail for access but will be able to take advantage of
the water flow line within the river as an additional buffer.
The East to West fuel breaks are designed to serve two purposes: the first being to protect the critical
infrastructure and travel routes of the Niblick and 13 th Street Bridge. The recent fire on June 10th did
damage the streetlights on the Niblick Bridge as well as shut down the bridge for over an hour due to smoke
conditions on the bridge, emergency response equipment and emergency personnel. The second
component of the East/West breaks is to establish a fuel break or control point to reduce the spread of the
fire moving South to North in alignment with prevailing winds.
A third East/West fuel break is also proposed under the above ground sewer main that is North of the 24th
street bridge (RA 11 on the attached map) This break is to protect the sewer infrastructure and create an
additional East/West break to minimize fire spread.
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PROJECT COST ESTIMATES

Production rates provided by several sources including currently contracted City of Paso Robles Contractors
are estimated to be 2-3 acres per day. With the scope of the project estimated to be 85.6 acres, it is estimated
to require 45 days to complete.
Mitigation Cost

$ 7800.00 / Day

Mitigation 45 days

Total:

$ 351,000.00

Biologist Surveys

$ 8000.00

Nesting Bird Survey

$ 2600.00

Total Project Cost =

$ 361,600.00
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Project Area for Hazardous Fuels Mitigation (85.6 Acres)
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Attachment 3
Community Action Team Description
Mission
• Identify and track top reoffenders from calls for service related to homeless
encampments, drug/alcohol dependencies, and/or mental health issues.
• Focus work on these identified individuals to get them appropriate treatment and
reduce impacts on the community and criminal justice system.
• Identify other Community Action Teams working within the municipal jurisdictions
and establish best practices for dealing with homeless
• The goal is to reduce recidivism and homelessness by using available
community resources and keep the mentally ill out of jail by connecting them with
services before they commit minor crimes by connecting them with appropriate
services.
• The intent of this program is to divert them from the criminal justice system,
where appropriate.
Team Composition and Structure
The Community Action Team consists of two officers and a Sergeant. The team’s normal
work schedule will be ten-hour shifts with alternating weeks of Tuesday through Friday
and Wednesday through Saturday. Shift adjustment and flexibility will be required and
encouraged as necessary to address the varying nature of criminal behavior the
Community Action Team is charged with addressing. The team may deploy in patrol cars,
on foot or on bicycles. The officers will primarily wear a standard police uniform but will
have the flexibility to change to another type of uniform based on the type of activity
planned for the day. This may include a bicycle uniform, utility uniform for appropriate
environments, or plain clothes for specific plain clothes operations.
Duties and Responsibilities
Community Action Team Officers identify problems and crime trends that negatively
impact the quality of life for residents, business owners and visitors to the City of Paso
Robles. Development and implementation of strategies to effectively address these
problems are essential. Team members are expected to work collaboratively with a
myriad of individuals and groups to problem solve to include patrol officers, investigators,
other City Departments, social service providers, business groups, and other
governmental agencies as appropriate.
Community Action Team Officer duties include, but are not limited to:
• Liaison with the Downtown Merchant Groups to circulate information, identify
trends and address concerns regarding the transient population
• Coordinate with outreach groups including El Camino Homeless Organization,
Transitions Mental Health and Adult Protective Services
• Develop a caseload of frequent contacts and criminal offenders
• Work with the District Attorney, Probation, Parole and other Law Enforcement
agencies to investigate, enforce and track offenders
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•
•
•

Work closely with City staff to locate and identify individuals living in
campgrounds, vehicles and other locations
Act as a liaison and trainer for the Paso Robles Police Department to provide
consultation, education and training with regard to the transient and mentally ill
population
Participate in various crime prevention activities that could include education,
marketing and public speaking throughout the community

Selection Process
Officers will be selected for the Community Action Team in accordance with Police
Department policy and employee Memorandum of Understanding Agreement. The length
of assignment will be 2 years with an optional third year.
Desired skills and qualities of eligible officers include:
• Ability to effectively communicate with diverse groups and individuals
• Ability to self-initiate work and proactively plan activities
• Ability to work in a team with minimal supervision
• Strong time and task management skills, including returning messages and emails
in a timely manner, attending scheduled meetings, and meeting deadlines
• Ability to identify developing crime trends and the appropriate enforcement action
• Ability to make effective and appropriate public presentations
• Willingness to be flexible with scheduling and deployment needs
• Officers will be encouraged to develop creative enforcement methods to combat
specific problems and achieve the goals of the C.A.T. team
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Attachment 4

CITY OF PASO ROBLES
BUDGET REPORT
General Fund
For the Fiscal Year 2019‐20

On‐Going

Use of Reserves
$ 17,910,778

Estimated Reserve Balance at 6/30/2019
Originally Adopted Budget:
Revenues
Expenses
Surplus (Deficit)

$

Budget Adjustments:
1) Budget Update Report (Approved 6/18/19)
2) Fire Prevention Specialist*
3) Riverbed Hazard Mitigation Plan*
Updated Surplus/(Deficit)

$

Estimated Reserve Balance at 6/30/2020

43,861,800
(43,375,090)
486,710

(500,000)

63,550
(86,000)
(571,770)
(594,220)

(563,000)
(366,600)

$

16,481,178

Estimated Reserves as a Percentage of Revenues

36.9%

* ‐ Staff recommended budget adjustment pending City Council approval. City Council may approve, reject or
modify staff recommended budget adjustment. Any modifications to staff recommendations will change the
amounts reported above.
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