
 
 

 
 
Council Agenda Report 

 
From: Dick McKinley, Public Works Director 
 Ditas Esperanza, Capital Projects Engineer 
 
Subject: Adoption of Updated Six-Year Street Maintenance and Repair Plan  
 
Date: February 4, 2020   
 
Facts   
1. In 2012, the citizens of Paso Robles passed a ½-cent Supplemental Sales Tax ballot measure. This 

measure generates approximately $5 M per year, which is placed in the General Fund.  The General 
Fund is used to pay for these projects with money at least equal to or greater than the amount of 
supplemental sales taxes collected.  The measure will expire in 2024, unless voters approve its 
extension. Road improvements from this measure will likely occur through 2025.  

2. To date, the City has collected approximately $33 million in Supplemental Sales Tax revenues and 
placed those funds into the General Fund.  Approximately $24 million has been spent to date on 
street maintenance and repair, and another $9 million has been committed to specific repair projects.  

3. In addition, in 2018 voters throughout the state passed SB-1.  Senate Bill 1 provides $500,000 per year 
for road repairs in the City.  Each year the City Council identifies one or more projects to be funded 
by SB1.  SB-1 and General Funds are used for major reconstruction or repair projects. 

4. The City also receives approximately $500,000 each year in separate Gas Tax funds restricted to use 
on roads.  These funds are used to fund annual slurry seal, sidewalk repair, striping, and hot spot 
repair projects. 

5. When the Supplemental Sales Tax was approved, the City prepared a 12-year plan for the use of the 
General Funds anticipated to be available.  Arterial streets, used by all drivers, were the focus in the 
first five years of projects.  During Years 6 and 7, work was introduced on some collectors and local 
residential streets. 

6. In addition, growth-related projects have been incorporated in the plan, as street projects frequently 
involve both maintenance and repair as well as capacity expansion elements.  Growth-related projects 
are paid for primarily by development impact fees (DIF). 

7. Several recent events dictate an update to the last six years of the plan.  As a result, staff has prepared 
an updated Six-Year Street Maintenance and Repair Expenditure Plan covering the FY 2019-20 
through FY 2024-2025 period.  

8. This new plan shifts the year that Creston Road is to be completed and assumes that the City would 
apply once again for an Active Transportation Program (ATP) Grant in 2020, in the amount of $5 
million ($1 million more than we applied for last time, because we will seek additional funding for 
trails to schools). The plan also includes road projects such as: the South Vine Bridge, design of the 
Union Road overcrossing at Highway 46 East, and construction of the Golden Hill at Union Road 
intersection improvements (using traffic impact fees for the portion of these projects that are growth-
related). 

9. On October 1, 2019, the Council delayed action on this item until a plan for repair of Jardine Road 
could be identified. At the January 21, 2020 City Council meeting an interim maintenance solution 
was identified to resolve the issue for the next 15 years. 

10. The Supplemental Sales Tax Oversight Committee has not had the opportunity to review all of the 
adjustments to the plan, as the Committee was unable to achieve a quorum at its last scheduled 
meeting. 

 
Options 
1. Take no action; 
2. Adopt the updated Street Maintenance and Repair Plan for FY 2019-2020 to FY 2024-2025; or 
3. Refer back to staff to consider an alternative expenditure plan. 
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Analysis and Conclusions   
This updated Street Maintenance and Repair Expenditure Plan outlines how the remaining six years of the 
Supplemental Sales Tax revenues will be allocated to addresses residential streets, arterials, and collectors. 
The streets were selected using the “critical point pavement management” system to maximize the 
extension of a street’s useful life, with minimum expense. The proposed 6-Year Plan also identifies how 
Gas Tax and Road Maintenance and Rehabilitation Account (i.e., SB-1) funds and development impact 
fees will be used each year. 
 
Appropriations for the original plan were included in the adopted FY 2019-20 Budget.  Upon approval by 
the Council, any commensurate changes in appropriations will be reflected in the mid-year budget 
adjustments. 
 
Fiscal Impact  
The total cost of implementing the Street Maintenance and Repair Expenditure Plan is approximately 
$57.1 million over the next six years. Funding would come from the following revenue sources: 
 

Revenue Sources  Estimated Revenues 
Gas Tax  $ 3,000,000 
Road Maintenance and Rehabilitation Account 

(RMRA/SB 1) 
 

$ 3,000,000 
General Fund’s Supplemental Sales Tax 

Equivalency  
 

$ 30,000,000 
Traffic Impact Fees  $ 14,700,000 
Potential Federal, State, and Local Grants   $ 6,444,500 
Total Estimated Revenue  $ 57,144,500 

 
Recommendation 
Adopt the updated Street Maintenance and Repair Plan from FY 2019-2020 to FY 2024-2025. 
 
Attachments 
1. Proposed Street Maintenance and Repair Plan 
2. Map of Completed and Planned Street Repairs 
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Proposed Six-Year Street Plan

Proposed Cost Proposed Cost Proposed Cost

Annual maintenance items Annual maintenance items Annual maintenance items
(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

Union Road along BSP 1,600,000$          Zone 4G 835,000$            Zone 8A & 8F 930,000$             

10th - Vine to Spring 500,000$             Zone 4D (+Nicklaus) 800,000$            Zone 8C 730,000$             

6th - Spring to Pine Zone 4D (+Nicklaus) 500,000$            Zone 5F 500,000$             

Park - 6th to 9th Olive - north end to 19th Zone 5C 1,600,000$          

9th - Pine to Park 300,000$             20th/19th/18th/17th - Spring to east end Zone 7C 560,000$             
13th/Niblick Bridge Deck Re-surfacing 16th - Spring to R/R tracks

Grant: 1,230,500$          

City Match: 160,000$             

13th/Niblick Bridge Deck Re-surfacing

Creston Rd Project 4,000,000$          Grant:  $214,000 214,000$            Creston Rd Project Carryover 19-20

City Match:  $28,000 28,000$              ATP Grant 5,000,000$          

SB1 500,000$             

Golden Hill/Union Roundabout 2,700,000$         Creston Rd Project 1,000,000$          

(Creston Total = $11,000,000)

Dry Creek Rd Paving 2,700,000$         

TOTAL 8,290,500$         TOTAL 9,257,000$        TOTAL 11,320,000$       

Gas Tax 500,000$             500,000$            500,000$             

SB 1 500,000$             500,000$            500,000$             
Grant (Existing or anticipated) 1,230,500$          214,000$            5,000,000$          
Supplemental Tax 6,060,000$          5,343,000$         5,320,000$          
Traffic Impact Fees -$                      2,700,000$         -$                      

500,000$             500,000$            500,000$             

FY 2019-2020 FY 2020-2021 FY 2021-2022

980,000$            

Attachment 1
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Proposed Six-Year Street Plan

Proposed Cost Proposed Cost Proposed Cost

Annual maintenance items Annual maintenance items Annual maintenance items
(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

(Slurry/pavement striping/sidewalks/ curb 
ramps/hot spot repairs)

Zone 6A 3,000,000$             Zone 4C & 4F 500,000$               Zone 5G & 5D 2,500,000$         

Zone 6B 1,400,000$             Zone 4C & 4F 540,000$               

Zone 6C 730,000$                 Riverside - 17th to 24th 300,000$               Merry Hill - Fresno to Pacific

Golden Hill - Rolling Hills to Creston 500,000$                 Riverside - 17th to 24th 500,000$               15th St. - Terrace Hill to Locust

Golden Hill - Rolling Hills to Creston 500,000$                 Zone 4I 350,000$               Terrace Hill - 15th to end

Zone 4E (Country Club Neighborhood) 2,367,000$           Elm Court/Capitol Hill/Palm Court 250,000$             

South Vine & Bridge 10,000,000$           

Zone 9B & 9C 500,000$             

PS&E Union Rd Overcrossing 2,000,000$             Zone 9B & 9C 590,000$             

TOTAL 18,630,000$          TOTAL 5,057,000$          TOTAL 4,590,000$        57,144,500$           

500,000$                 500,000$               500,000$             3,000,000$             

500,000$                 500,000$               500,000$             3,000,000$             
-$                          -$                        -$                      6,444,500$             

5,630,000$             4,057,000$           3,590,000$         30,000,000$           
12,000,000$           -$                        -$                      14,700,000$           

TOTAL 57,144,500$          

TOTALS

500,000$                 500,000$               

FY 2022-2023

500,000$             

250,000$             

FY 2023-2024 FY 2024-2025

Attachment 1
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