Council Agenda Report
From:

Thomas Frutchey, City Manager
Julie Dahlen, Community Services Director

Subject:

Homeless Emergency Aid Program (HEAP) Grant Reallocation

Date:

October 29, 2020

Facts
1. On April 23, 2019, the San Luis Obispo County (SLOCO) Board of Supervisors voted in favor of the
recommendation by the County Homelessness Oversight Council to award the City a total of
$1,508,923 in State Homeless Emergency Aid Program (HEAP) funds:
a. $588,797 for subrecipient El Camino Homeless Organization (ECHO) to hire a case manager
assigned to Paso Robles as well as making other enhancements to its current homeless shelter
facility and program, and
b. $920,126 for the City to construct and operate an emergency warming center on Sulphur
Springs Road.
2. On January 7, 2020 the Paso Robles City Council adopted Resolution 20-001 authorizing the City
Manager to enter into a subrecipient agreement with SLOCO as the administrative entity for HEAP
funding and allowing the City to initiate HEAP payments for the construction of a warming center on
Sulphur Springs Road.
3. The ensuing design process for the Sulphur Spring “First Step Homeless Services Center” revealed
significant shortfalls in the original budget estimate of just under $1 million to construct the center,
with an updated cost estimate of nearly $2.7 million. Additionally, estimates to construct a Caltransmandated pedestrian path to the site exceeded $2.5 million, bringing the total cost of the project to
well over $5 million.
4. Faced with this extreme project budget shortfall and the economic crisis created by the Covid-19
pandemic, City Council voted to terminate plans for construction of a homeless services center at
Sulphur Springs, and the City’s subrecipient agreement with SLOCO must now be amended,
reallocating HEAP grant funds to a new project in Paso Robles or forfeited to the County for
reallocation.
5. The Housing Authority of San Luis Obispo (HASLO) in partnership with People’s Self-Help Housing
(PSSH) and ECHO, has successfully applied to the State for $15 million in Project Homekey funds to
purchase and renovate Motel 6, located at 1134 Black Oak Drive in Paso Robles, for the purpose of
providing homeless services, emergency shelter, and low-income housing.
6. Escrow is expected to close on 1134 Black Oak Drive on November 10, 2020, at which time HASLO
will be the official property owner.
7. HASLO, PSSH, and ECHO have requested that the City reallocate its portion of the HEAP grant to
support renovation of the Motel 6 property, creating 50 emergency shelter units and 63 low-cost
housing units.
Options
1. Take no action;
2. Authorize the City Manager to modify the HEAP subrecipient agreement with SLOCO, reallocating
the City’s $920,126 grant award to HASLO as the imminent property owner of Motel 6 at 1134 Black
Oak Drive to support the efforts of ECHO, PSSH, and HASLO in renovating the facility for use as a
homeless services and low-cost housing center.
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3. Declare the HEAP subrecipient agreement with SLOCO null and void, relinquishing HEAP funds
back to SLOCO.
4. Provide alternative direction to staff.
Analysis and Conclusions
In response to a shelter crisis in the City, City Council authorized City staff to collaborate with ECHO to
apply for a HEAP grant in March of 2019. ECHO was granted $588,797 to hire additional case managers
and enhance its existing Atascadero operations, and the City was granted $920,126 to construct an
emergency warming center at Sulphur Springs Road. An anticipated budget shortfall of over $4 million to
construct both a homeless services center and a pedestrian path in conjunction with the economic
downturn resulting from the Covid-19 pandemic put a halt to the Sulphur Springs project. The City now
must either reallocate $920,126 in HEAP funding to another homeless services project in Paso Robles or
forfeit the funds to SLOCO for use elsewhere in the County.
HASLO has partnered with PSHH and ECHO in securing a $15 million State Project Homekey grant to
purchase and renovate the 122-room Motel 6 located at 1134 Black Oak Drive in Paso Robles. The group
plans to convert 63 rooms to permanent, low-income housing; 50 additional rooms will be leased to
ECHO to provide emergency housing for people experiencing homelessness in Paso Robles. Escrow on
the property is expected to close as of November 10.
On June 29, 2020, Governor Newsom signed into law Assembly Bill No. 83 (AB 83), legislation to
implement funds appropriated in the 2020 Budget Act for “Project Homekey.” In summary, Project
Homekey commits $600 million in grant funding for the acquisition and conversion of hotels, motels, and
similar properties into housing for persons experiencing homelessness. Funds are allocated to local public
entities, like HASLO, that timely apply with a qualifying project. Of the $600 million, $550 million is derived
from California’s receipt of federal Coronavirus Aid Relief Funds (CARF), and $50 million is derived from
the State’s General Fund. The CARF source of funding has dictated an accelerated approval process. CARF
funding may only be used to cover a jurisdiction’s unbudgeted necessary expenditures incurred due to the
COVID–19 public health emergency during the covered period through December 30, 2020. Accordingly,
the California Department of Housing and Community Development, charged with administering
Homekey, has established a fast programmatic timeline to ensure that all CRF funds are awarded to
qualifying local entities and expended by December 30.
To clear the path to this deadline, AB 83 exempts Homekey projects from the California Environmental
Quality Act (CEQA) and local land use approvals. Project Homekey-approved projects are deemed
consistent with all applicable local regulatory plans and regulations such as the local general plans and
zoning ordinances. Such projects are allowed “by-right” and are not subject to discretionary local permit
review or approval process (e.g., a discretionary use permit process) before being able to proceed with the
project. (See Health & Saf. Code, § 50675.1.1(g).)
Homekey projects are also California Environmental Quality Act (CEQA) exempt, if all the following
requirements, if applicable, are satisfied:
• No eminent domain acquisitions.
• Decent, safe, and sanitary condition of units.
• Prevailing wages for any rehabilitation, construction, or alterations.
• All project contractors and subcontractors will use a skilled and trained workforce.
• A letter of support from a county, city, or other local public entity is provided for any
rehabilitation, construction, or alteration work.
• Any acquisition is paid for exclusively by public funds.
• The project provides housing units for individuals and families who are experiencing
homelessness or who are at risk of homelessness.
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Units restricted to persons experiencing homelessness or who are at risk of homelessness, which
may include lower income, and very low-income households, for no fewer than 55 years.
• The project does not increase the original footprint of the project structure or structures by more
than 10%.
(See Health & Saf. Code, § 50675.1.2.)
•

The City stipulates the following as necessary prerequisites for reallocation of HEAP funds to HASLO for
the Motel 6 project:
• HASLO, PSSH, and ECHO will develop a memorandum of understanding with the City,
formalizing program expectations and outlining each agency’s responsibilities in owning,
operating, and maintaining an emergency shelter and low-cost housing center at 1134 Black Oak
Drive.
• The emergency shelter and low-cost housing center will be financially self-sufficient for at least 5
years after the program is initiated.
• ECHO will develop a memorandum of understanding with Paso Cares, a local nonprofit group
that has provided nightly meals to the hungry in Paso Robles as well as emergency shelter when
possible. The MOU will outline a continued, collaborative relationship between ECHO and Paso
Cares in providing coordinated efforts to serve the needs of the homeless in Paso Robles.
• HASLO, PSSH, and ECHO will initiate and carry out a comprehensive public information
campaign to inform and involve Paso Roblans in the Motel 6 Homekey project.
• As required by the HEAP grant, all housing related activities offered at the facility at 1134 Black
Oak Drive must comply or otherwise align with the Core Components of Housing First, pursuant
to Welfare and Institution Code Section 8255(b):
o Tenant screening and selection practices that promote accepting applicants regardless of
their sobriety or use of substances, completion of treatment, or participation in services.
o Applicants are not rejected on the basis of poor credit or financial history, poor or lack of
rental history, criminal convictions unrelated to tenancy, or behaviors that indicate a lack
of “housing readiness.”
o Acceptance of referrals directly from shelters, street outreach, drop-in centers, and other
parts of crisis response systems frequented by vulnerable people experiencing
homelessness.
o Supportive services that emphasize engagement and problem solving over therapeutic
goals and service plans that are highly tenant-driven without predetermined goals.
o Participation in services or program compliance is not a condition of permanent housing
tenancy.
o Tenants have a lease and all the rights and responsibilities of tenancy, as outlined in
California’s Civil, Health and Safety, and Government codes.
o The use of alcohol or drugs in and of itself, without other lease violations, is not a reason
for eviction.
o In communities with coordinated assessment and entry systems, incentives for funding
promote tenant selection plans for supportive housing that prioritize eligible tenants
based on criteria other than “first-come-first-serve,” including, but not limited to, the
duration or chronicity of homelessness, vulnerability to early mortality, or high utilization
of crisis services. Prioritization may include triage tools, developed through local data, to
identify high-cost, high-need homeless residents.
o Case managers and service coordinators who are trained in and actively employ evidencebased practices for client engagement, including, but not limited to, motivational
interviewing and client-centered counseling.
o Services are informed by a harm-reduction philosophy that recognizes drug and alcohol
use and addiction as a part of tenants’ lives, where tenants are engaged in nonjudgmental
communication regarding drug and alcohol use, and where tenants are offered education
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o

•
•
•
•

regarding how to avoid risky behaviors and engage in safer practices, as well as connected
to evidence-based treatment if the tenant so chooses. Attachment D-4 2
The project and specific apartment may include special physical features that
accommodate disabilities, reduce harm, and promote health and community and
independence among tenants.

ECHO will initiate programs at the facility during daytime hours to engage clients in productive
activities that support the facility and encourage positive client behavior.
Onsite staff will monitor the number of public safety and medical response calls at the facility for
the first 12 months of operation.
The facility will incorporate an array of security measures including appropriate walls or fencing,
security cameras, lighting, and removal of the existing swimming pool.
ECHO will provide emergency beds beginning no later than November 1, 2020 as a replacement
for the Borkey Flats emergency campsite.

Reallocating the City’s award of $920,126 to HASLO will provide funds necessary to renovate the existing
Motel 6 located at 1134 Black Oak Drive to provide 50 emergency shelter units and 63 low-cost housing
units in Paso Robles. This gesture of support for the project also provides an opportunity to set
reasonable program stipulations with ECHO, HASLO, and PSSH to better assure the success of the
project and to minimize potential negative impacts on the City. ECHO, HASLO, and PSSH will own,
operate, and maintain this facility. The project will be financially independent of the City for at least five
years and will provide the low-barrier emergency shelter necessary to help facilitate relocation of homeless
persons camping in hazardous areas of the Salinas River and other areas of the City.
Relinquishing the HEAP funds to the County without specifying reallocation to HASLO risks the loss of
nearly $1 million in support of a homeless services project benefitting the City as well as the $588,797
awarded to ECHO to hire case managers to support people experiencing homelessness in Paso Robles
and to renovate its existing facility in Atascadero. Doing so could also put the entire $15 million in
Project Homekey funds at risk.
Fiscal Impact
The City’s HEAP grant award of $920,126 has not yet been distributed by the County to the City, and the
City no longer intends to construct its own homeless services center. Reallocation of these funds to
HASLO poses no negative fiscal impact on the City.
The conversion of Motel 6 to emergency and permanent housing will reduce the City’s annual Transient
Occupancy Tax (TOT) receipts by an estimated $250,000. However, the City is relieved of the need to
construct, operate, and maintain its own homeless services center at a potential cost of several million
dollars.
Recommendation
Authorize the City Manager to modify the HEAP subrecipient agreement with SLOCO, reallocating the
City’s $920,126 grant award to HASLO as the property owner of Motel 6 at 1134 Black Oak Drive to
support the efforts of ECHO, PSSH, and HASLO in renovating the facility for use as a homeless services
and low-cost housing center.
Attachments
1. Subrecipient Agreement for HEAP Grant Funds Between SLOCO and the City of Paso Robles for a
North County Homeless Services Project
2. HASLO Project Homekey Application
3. Project Homekey Paso Robles pro forma
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Attachment 1
SUBRECIPIENT AGREEMENT FOR HOMELESS EMERGENCY AID PROGRAM
GRANT FUNDS BETWEEN THE COUNTY OF SAN LUIS OBISPO AND
THE CITY OF PASO ROBLES FOR A NORTH COUNTY HOMELESS SERVICES
PROJECT
This Agreement for the provision of California Homeless Emergency Aid Program funding for
homeless services (herein referred to as the “Agreement”), is made and entered into this __ day
of November 2019, by and between the County of San Luis Obispo, hereinafter called the
"COUNTY," and The City of Paso Robles, hereinafter called the "SUBRECIPIENT".
WHEREAS, the Homeless Emergency Aid Program (“HEAP”) has been established by the State
of California pursuant to Chapter 5 (commencing with Section 50210) of Part 1 of Division 31
of the Health and Safety Code, and all other relevant provisions established under SB 850
(Chapter 48, Statutes of 2018); and
WHEREAS, the Program is administered by the California Homeless Coordinated and Financing
Council (“Council”) in the Business, Consumer Services and Housing Agency (“Agency”); and
WHEREAS, the Agency provides one-time flexible block grant funds to Administrative Entities
as defined in the September 5, 2018 HEAP Notice of Funding Availability (NOFA); and
WHEREAS, the County is designated as the Administrative Entity for HEAP funding; and
WHEREAS, the COUNTY desires to allocate to the SUBRECIPIENT a portion of these HEAP
funds to enable the SUBRECIPIENT to provide certain homeless services; and
WHEREAS, the COUNTY entered into Standard Agreement Number 18-HEAP-00037 with the
Agency, dated February 4, 2019, and attached hereto as Exhibit “C”; and
WHEREAS, the COUNTY desires to allocate a total sum of $1,508,923 for the purpose of
assisting the SUBRECIPIENT to develop and carry out the North County Coordinated Homeless
Services Project; and
WHEREAS, the North County Coordinated Homeless Services Project includes the development
and operation of a North County First Step Housing Navigation Center at the real property
located at 3100 Sulphur Springs Road, Paso Robles CA 93446, and more particularly described
in Exhibit D, making improvements to the El Camino Homeless Organization (ECHO) shelter on
the property located at 6370 Atascadero Avenue, Atascadero CA 93422, and more particularly
described in Exhibit E, and provide coordinated assistance to homeless persons in the North
County; and
WHEREAS, pursuant to the COUNTY’s Agreement with the State to perform all work required
under the HEAP Program and also specified in the COUNTY’s HEAP Request for Applications
(RFA), SUBRECIPIENT has been designated eligible and qualified by virtue of its experience to
participate in the Homeless Emergency Aid Program in accordance with State regulations Chapter
5 (commencing with Section 50210) of Part 1 Division 31 of the Health and Safety Code, and all
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Attachment 1
other relevant provisions established under SB 850 (Chapter 48, Statues of 2018), 25 CCR Section
8409(b), and Welfare and Institutions Code Division 8, Chapter 6.5 8255(b) (“State Regulations”),
to be used by the SUBRECIPIENT to provide services as set forth in this Agreement.
NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein,
it is agreed by and between the parties hereto that:
1.

TERM
“Term” means the twenty (20) year compliance period during which the North County
First Step Housing Navigation Center and the ECHO Shelter shall operate. The term
shall commence on October 1, 2019 and terminate on October 1, 2039.

2.

SERVICE AREA
The service area is the jurisdictional boundaries of the County of San Luis Obispo.

3.

SCOPE OF SERVICES. The SUBRECIPIENT agrees to perform all the services set
forth in Exhibit “A” – Scope of Services, attached hereto and incorporated herein by
reference. All work shall be performed in accordance with federal, State, and local
housing and building codes as applicable. The Scope of Services may be modified upon
mutual agreement of the Parties in a written amendment to this Agreement.

4.

AGREEMENT ADMINISTRATION
The COUNTY, through its COUNTY Administrator, or his/her designee, shall have full
authority to act for the COUNTY in the administration of this Agreement consistent with
the provisions contained herein.

5.

BUDGET
The SUBRECIPIENT shall comply with the budget specified in Exhibit “B” of this
Agreement, a copy of which is attached hereto and incorporated herein by reference.
This Agreement allocates Homeless Emergency Aid Program funds which come from the
State of California.

6.

CHANGES IN AGREEMENT ALLOCATION
The COUNTY reserves the right to reduce funding allocations contained in this Agreement
when the COUNTY’s fiscal monitoring indicates that the SUBRECIPIENT’s rate of
expenditure will result in unspent funds at the end of the program year. Changes in the
funding amount will be done after consultation with the SUBRECIPIENT. Such changes
shall be incorporated into this Agreement by written amendment upon approval by the
COUNTY Administrator.

7.

BUDGET MODIFICATIONS
The Director of Social Services is authorized to modify the budget of this Agreement in
the form of a written amendment hereto for the movement of funds within the budget
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Attachment 1
categories identified in Exhibit “B” on behalf of the COUNTY, when such modifications:
a. Are not more than ten percent (10%) of the Total Compensation as set forth in
Section 9 of this Agreement or do not exceed ten thousand dollars and zero cents
($10,000) per budget cost category;
b. Are specifically requested, in writing, by the SUBRECIPIENT or COUNTY;
c. Do not alter the Total Compensation as set forth in Section 9 of this Agreement;
d. Will not change the project goals or scope of services as set forth in Exhibit “A”
of this Agreement;
e. Are in the best interests of the COUNTY, State, and the SUBRECIPIENT in
performing the scope of services set forth in Exhibit “A” of this Agreement as
determined by the Director of Social Services; and
f. If related to salaries, are in accordance with any applicable wage-related
ordinances or laws.
8.

TIME OF PERFORMANCE
To ensure timely completion and expenditures, the SUBRECIPIENT will demonstrate
reasonable progress by:
a. Within one year (1) year after the execution date of this HEAP SUBRECIPIENT
Agreement, no later than November XX, 2020, the SUBRECIPIENT shall begin
construction of the First Step Housing Navigation Center to be (the Housing
Navigation Center Project) located at 3100 Sulphur Springs Road, Paso Robles
CA 93446 and begin expending the allocated HEAP funds.
b. Within thirty-six (36) months after execution of this HEAP SUBRECIPIENT
Agreement, no later than September 30, 2022, the SUBRECIPIENT shall
complete construction of, AND obtain final permit approval for the Housing
Navigation Center Project. This completion schedule may be extended only with
prior written approval by the Director of the County Department of Social
Services.
c. Within one (1) year after execution of this HEAP SUBRECIPIENT Agreement,
no later than November xx, 2020, renovation of ECHO Shelter shall commence.
d. No later than June 30, 2021, all HEAP funds awarded to the SUBRECIPIENT by
this contract shall be expended by the SUBRECIPIENT and all requests for
reimbursement shall be submitted by the SUBRECIPIENT to the COUNTY. No
compensation shall be provided for any work performed after June 30, 2021, nor
shall any compensation be provided for any request for reimbursement received
by the County after June 30, 2021.
The parties hereto understand that the COUNTY has authorized the performance of the
scope of services more particularly described in Exhibit “A” attached hereto, commencing
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Attachment 1
October 1, 2019.
The total amount of compensation set forth in Section 9 of this Agreement may be
amended, modified or supplemented by the COUNTY in its sole and absolute discretion to
reflect such amount as the COUNTY deems necessary and appropriate, which
determinations shall be based on such factors as, including but not limited to, the amount of
Homeless Emergency Aid Program funding available for the COUNTY to allocate for
homeless services for this program, as well as any reductions to the amounts granted to the
COUNTY as a result of any State action.
9.

TIME OF PERFORMANCE MODIFICATIONS
The COUNTY Administrator may grant time of performance modifications to this
Agreement when such modifications:
a. In the aggregate, do not exceed eighteen (18) calendar months;
b. Are specifically requested, in writing, by the SUBRECIPIENT or the COUNTY;
c. Will not change the project goals or scope of services as set forth in Exhibit “A”
of this Agreement;
d. Are in the best interests of the COUNTY, State, and the SUBRECIPIENT in
performing the scope of services set forth in Exhibit “A” of this Agreement;
e. Do not alter the Total Compensation as set forth in Section 9 of this Agreement;
and
f. Are memorialized by written amendment hereto signed by the COUNTY and the
SUBRECIPIENT.

10.

COMPENSATION AND METHOD OF PAYMENT
For performance of the Project (i.e. property acquisition), County shall reimburse the
Subrecipient an amount not to exceed $1,508,923 (“Reimbursement Amount”), which
shall constitute full and complete compensation hereunder for the Project. Drawdowns for
the payment of eligible expenses shall be made against the budget specified in Exhibit
“B” and in accordance with the scope of services specified in Exhibit “A”.
Program funds shall be expended in compliance with the requirements set forth in Chapter
5 of part 1 of Division 31 of the Health and Safety Code, and all other relevant provisions
established under SB 850, the Homeless Emergency Aid Program NOFA, and this
Agreement.
Payments may be contingent upon certification of the SUBRECIPIENT's
financial management system in accordance with the standards specified by 2 CFR
200.302.

11.

RESTRICTIVE COVENANT
The SUBRECIPIENT and the County may execute Restrictive Covenants (“Covenants”)
subsequent to this SUBRECIPIENT Agreement, as required by other funding sources that
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Attachment 1
may be made available by the County to the Subrecipient. In case of a conflict between
the Covenants and this SUBRECIPIENT Agreement, the more restrictive covenants,
standards, and/or requirements shall apply.
12.

MATCHING REQUIREMENT
There is no matching contribution requirement for activities funded with Homeless
Emergency Aid Program funds.

13.

MAINTENANCE AND AVAILABILITY OF RECORDS
The SUBRECIPIENT must establish and maintain, on a current basis, a project records file
and an adequate accounting system in accordance with generally accepted accounting
principles and standards.
The SUBRECIPIENT shall retain and make available for inspection to authorized
COUNTY, State, or other personnel and their agents, for ten years (10) after the
termination or expiration of this Agreement, all records, including financial, pertaining to
its performance under this Agreement and allow said COUNTY, State or other personnel
and agents to inspect and monitor the SUBRECIPIENT’s facilities and program
operations, and interview the SUBRECIPIENT’s staff and program participants, as
required by the COUNTY and State officials to fulfill their obligations to ensure
compliance with all applicable laws and regulations.
If any litigation, claim, negotiation, audit, monitoring, inspection, or other action has been
commenced before the expiration of the required record retention period, all records must
be retained until completion of the action and resolution of all issues which arise from it.

14.

CONFIDENTIALITY OF REPORTS
The SUBRECIPIENT shall keep confidential all reports, information and data received,
prepared or assembled pursuant to performance hereunder. Such information shall not be
made available to any person, firm, corporation or entity without the prior written consent
of the COUNTY.

15.

REPORTING REQUIREMENTS
The SUBRECIPIENT acknowledges that the COUNTY is required to report specified
activities to the State annually by January 1, 2020 and January 1, 2021 and submit a final
report by September 30, 2021. The SUBRECIPIENT hereby agrees to provide the County
of San Luis Obispo with the necessary information and documentation that is required to
be included in the report as set forth below:
a. Agreement expenditures;
b. Unduplicated number of people experiencing or at imminent risk of homelessness
served;
c. Number of instances of service;
d. Increases in capacity for new and existing programs;
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Attachment 1
e. The number of people experiencing unsheltered homelessness becoming
sheltered; and
f. The number of people experiencing homelessness entering permanent housing.
Breakdowns will be expected for each activity and program type for the reporting
requirements listed above. The same information will also be requested specifically for the
following subpopulations, based on priorities defined by the U.S. Department of Housing
and Urban Development (HUD).
i. Chronically homeless
ii. Homeless veterans
iii. Families with children
iv. Unaccompanied homeless youth
Counts by subpopulation will not be required in cases where information is unavailable,
but it is expected in cases where client information is entered in the Homeless Management
Information System (HMIS). Client-level data shall be entered into the Homeless
Management Information System (“HMIS”) electronic data collection system in
accordance with the HMIS Data and Technical Standards Final Notice as published in the
Federal Register Volume 69, Number 146. The SUBRECIPIENT shall be required to
compile and maintain, as part of the record, files that verify that program, recipients,
clients, or beneficiaries met applicable program eligibility requirements pursuant to the
Continuum of Care (CoC) Program Interim Rule. The COUNTY is required to submit
annual reports to the State. The SUBRECIPIENT shall generate from HMIS the
information required for submission of required reporting to the State for the previous 12month period and submit this information to the COUNTY within thirty days of grant year
end; and shall provide the COUNTY with such information as may be reasonably required
at various time for reporting to the State, the COUNTY Board of Supervisors, and citizen
committees.
16.

COMPLETION REPORT
The SUBRECIPIENT shall prepare and submit to the County a Completion Report within
thirty (30) days of completion of property acquisition activities covered by this
SUBRECIPIENT Agreement (and the subsequent property development activities). Said
report shall consist of an overview and evaluation of the Project property acquisition and
development activities, a comparison of milestones’ progress, total costs incurred, listing
of files, listing of personnel, and other reasonable information requested by the County.

17.

MINIMUM OUTCOMES
The SUBRECIPIENT agrees to comply with the minimum project outcomes as listed in
the application submitted for Homeless Emergency Aid Program funding. The
SUBRECIPIENT is required to meet the minimum Data Quality and Continuum of Care
Engagement requirements as outlined and set forth below, as well as the applicable projectspecific outcomes.
a. Minimum Continuum of Care Engagement Requirements
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i.
ii.

During the term of this agreement, SUBRECIPIENT or its
representatives will attend and participate in at least one CoC committee
meeting per quarter and at least four full membership meetings.
During the term of this agreement, SUBRECIPIENT will commit staff
to volunteer to participate in the bi-annual CoC Homeless Count.

b. Capital Improvement Requirements
i. SUBRECIPIENT is required to confirm project site control at the time
of application submission through the end of this contract.
ii. SUBRECIPIENT must provide shelter and case management, or cause
to be provided to, clients who are homeless or at-risk of homelessness in
the county.
iii. Project must be used to assist people experiencing homelessness for the
term of this contract.
18.

ENFORCEMENT OF HEAP PROGRAM REQUIREMENTS
The COUNTY and SUBRECIPEINT acknowledge that the State will review the
performance of the COUNTY and SUBRECIPIENT in carrying out their responsibilities
as the recipient of State Homeless Emergency Aid Program funds, based on performance
measures used by the State regulations and the September 5, 2018 HEAP NOFA. The
COUNTY will take action if COUNTY determines the SUBRECIPIENT is not complying
with the Homeless Emergency Aid Program requirements or this Agreement.

19.

GENERAL COMPLIANCE
SUBRECIPIENT agrees to comply with the requirements of the Health and Safety Code
Section 50214. SUBRECIPIENT also agrees to comply with the terms of the award under
State regulations, including the grant agreement, assurances in an application, or a notice
of award and all other applicable federal, State and local laws, regulations, ordinances,
orders, rules, guidelines, directives, circulars, bulletins, notices and policies governing the
State Homeless Emergency Aid Program funds provided under this Agreement. The
judgment of any court of competent jurisdiction, or the admission of SUBRECIPEINT in
any action or proceeding against SUBRECIPIENT, whether COUNTY is a party thereto
or not, that SUBRECIPEINT has violated any such law, regulation, ordinance or order,
shall be conclusive of that fact as between the SUBRECIPIENT and the COUNTY.
SUBRECIPIENT will be responsible for providing services in a manner consistent with all
federal and State requirements and standards required as a condition of receiving and
expending Homeless Emergency Aid Program funds provided under this Agreement.
The Subrecipient agrees that it undertakes the obligation to comply with all applicable
federal and state laws and regulations, including but not limited to each of the following:
a. Title VI of the Civil Rights Act of 1964 (Public Law 88-352) as amended; Title VIII
of the Civil Rights Act of 1968 (Public Law 90-284) (affirmatively furthering fair
housing) as amended;
b. The California Relocation Assistance Law, Government Code Sections 7260-7277.
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c. The Architectural Barriers Act of 1968 (42 U.S.C. Section 4151) and the Americans
with Disabilities Act of 1990 (ADA).
20.

USE OF FUNDS FOR ENTERTAINMENT, MEALS OR GIFTS
The SUBRECIPIENT hereby certifies and agrees that it will not use funds provided
through this Agreement to pay for entertainment, meals (except for food for clients as set
forth in Exhibit “B”) or gifts.

21.

FISCAL CONTROL
The Subrecipient shall be responsible for the internal control and monitoring of fiscal and
programmatic/operational goals and procedures. The Subrecipient shall establish such
fiscal controls and fund accounting procedures as required by the County to ensure the
proper disbursal of, and accounting for, funds paid to the Subrecipient under the HEAP
program.

22.

PROGRAM INCOME
Program Income is defined below and is described as gross income received by the
Subrecipient and directly generated from the use of HEAP funds.
Program income includes, but is not limited to, the following:
a.
Proceeds from the disposition by sale or long-term lease of real property
purchased or improved with HEAP funds;
b.
Gross income from the use or rental of real or personal property acquired by the
Subrecipient with HEAP funds, less costs incidental to generation of the income;
c.
Gross income from the use or rental of real property owned by the Subrecipient
that was constructed or improved with HEAP funds, less costs of the non-HEAP portion.
d.
Funds collected through special assessments made against properties owned and
occupied by households not of low or moderate income where the assessments are used
to recover all or part of the HEAP programs portion of a public improvement.
During the effective Term of this HEAP Subrecipient Agreement, the Subrecipient shall
report all program income generated by activities carried out with HEAP funds under this
HEAP Subrecipient Agreement. Program Income may be retained by the Subrecipient
subject to the provisions of the Cooperative Agreement, the Act, and its regulations. Any
program income retained must only be used for eligible activities in accordance with all
HEAP requirements.
It shall be the SUBRECIPIENT’s responsibility to manage and use the program income
in compliance with the standards and requirements set forth in Health and Safety Code
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Section 50214. In addition, all of the provisions of this HEAP SUBRECIPIENT
Agreement shall apply to the management and use of the program income. Recipient
may monitor the use of any program income, requiring appropriate record keeping and
reporting by the SUBRECIPIENT as may be needed for this purpose, and may report the
use of such program income to the California Business, Consumer Services, and
Financing Agency.
If this agreement is terminated with or without cause, prior to the contract expiration,
Program income attributable to projects funded under this HEAP SUBRECIPIENT
Agreement and on hand with the SUBRECIPIENT when this HEAP SUBRECIPIENT
Agreement is terminated with or without cause, shall be paid to the Recipient.
The Project shall continue to meet the HEAP program requirements per in Health and
Safety Code Section 50214. If the Project is not used in accordance with in Health and
Safety Code Section 50214, the SUBRECIPIENT shall reimburse the Recipient.
23.

ASSIGNABILITY
The SUBRECIPIENT shall not assign any interest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or invitation), without the prior written
consent of the COUNTY hereto, which the COUNTY may give or withhold in its sole and
absolute discretion. However, claims for money due or to become due to the
SUBRECIPIENT from the COUNTY under this Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Notice of any such
assignment or transfer shall be furnished promptly to the COUNTY.

24.

NOTICES
All notices given, or required to be given, pursuant to this Subrecipient Agreement shall
be in writing and may be given by personal delivery or by mail. Notice sent by mail shall
be addressed to each party’s designated representative as set forth below. All notices sent
by mail shall be sent to the COUNTY (to the County at:
Devin Drake, Director
Department of Social Services
County of San Luis Obispo
P.O. Box 8119
San Luis Obispo, CA 93403
and to the Contractor:
Julie Dahlen
The City of Paso Robles
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1000 Spring Street
Paso Robles, CA 93446
or given by personal delivery. Mailed notices shall be deemed to have been given,
delivered and received three (3) business days after the date of such notice or other
communication is posted by the United States Postal Service.
25.

TERMINATION FOR CONVENIENCE
This Agreement may be terminated on thirty (30) days’ written notice by either the
COUNTY or the SUBRECIPIENT. In the event of such termination, the SUBRECIPIENT
shall only be entitled to reimbursement for approved expenses incurred prior to the
effective date of termination so long that such approved expenses are in compliance with
the applicable laws and regulations.

26.

TERMINATION FOR CAUSE
This Agreement may be suspended or terminated by the COUNTY upon five (5) days’
written notice for violation by the SUBRECIPIENT of federal or State laws governing the
use of Homeless Emergency Aid Program funds, as the laws are referenced or set forth in
this Agreement and in Exhibit “C” to this Agreement. In the event of such suspension or
termination, SUBRECIPIENT shall only be entitled to reimbursement for approved
expenses incurred up to the effective date of suspension or termination so long as such
approved expenses are in compliance with the applicable laws and regulations.
If in the event the SUBRECIPIENT defaults by failing to fulfill all or any of its
obligations in this Agreement, the COUNTY may declare a default and terminate this
Agreement by written notice to the SUBRECIPIENT, which default and termination shall
be effective on a date stated in the notice which is to be not less than ten (10) days after
certified mailing or personal service of such notice, unless such default is cured before
the effective date of termination stated in such notice.
If terminated for cause, the COUNTY shall be relieved of further liability or
responsibility under this Agreement, or as a result of the termination thereof, including
the payment of money, except for payment for approved expenses incurred for services
satisfactorily and timely performed prior to the mailing or service of the notice of
termination, and except for reimbursement of (1) any payments made for services not
subsequently performed in a timely and satisfactorily manner, and (2) costs incurred by
the COUNTY in obtaining substitute performance.
In the event that this Agreement is terminated as set forth above, inclusive, the
SUBRECIPIENT agrees to immediately return to the COUNTY upon the COUNTY’s
demand and prior to any adjudication of SUBRECIPIENT’s rights, any and all funds not
used, and to comply with Section 62, Reversion of Assets, as set forth in this Agreement.

27.

INDEMNIFICATION
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To the fullest extent permitted by law, SUBRECIPIENT shall indemnify, defend, and hold
harmless the County and its officers, agents, employees, and volunteers from and against
all claims, demands, damages, liabilities, loss, costs and expenses (including attorney’s
fees and costs of litigation), of every nature arising out of the performance or
nonperformance of the work described herein, caused in whole or in part by any act or
omission of the SUBRECIPIENT, any subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, except
where caused by the active negligence, sole negligence, or willful misconduct of the
County.
28.

INSURANCE
SUBRECIPIENT shall procure and maintain for the duration of the contract insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the SUBRECIPIENT, its
agents, representatives, or employees.
MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:
a. Commercial General Liability (CGL): Insurance Services Office (ISO) Form
CG 00 01 covering CGL on an "occurrence" basis for bodily injury and property
damage, including products-completed operations, personal injury and advertising
injury, with limits no less than $1,000,000 per occurrence. If a general aggregate
limit applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required
occurrence limit.
i. Automobile Liability: ISO Form Number CA 0001 covering, Code 1 (any auto),
or if SUBRECIPIENT has no owned autos, Code 8 (hired) and 9 (non-owned),
with limit no less than $1,000,000 per accident for bodily injury and property
damage.
ii. Workers' Compensation insurance as required by the State of California, with
Statutory Limits, and Employer's Liability Insurance with limit of no less than
$1,000,000 per accident for bodily injury or disease. If SUBRECIPIENT will
provide leased employees, or, is an employee leasing or temporary staffing firm
or a professional employer organization (PEO), coverage shall also include an
Alternate Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer, and
the endorsement form shall be modified to provide that County will receive not
less than thirty (30) days advance written notice of cancellation of this coverage
provision. If applicable to SUBRECIPIENT’s operations, coverage also shall be
arranged to satisfy the requirements of any federal workers or workmen’s
compensation law or any federal occupational disease law.
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If the SUBRECIPIENT maintains higher limits than the minimums shown above, the
County requires and shall be entitled to coverage for the higher limits maintained by
the contractor.
i. Professional Liability/Errors and Omissions
Insurance covering SUBRECIPIENT's liability arising from or related to this
Contract, with limits of not less than $1 million per claim and $2 million
aggregate. Further, SUBRECIPIENT understands and agrees it shall maintain
such coverage for a period of not less than ten (10) years following this
Subrecipient Agreement's expiration, termination or cancellation.
ii.

Additional Insured Status
The County, its officers, officials, employees, and volunteers are to be
covered as insureds on the auto policy with respect to liability arising out
of automobiles owned, leased, hired or borrowed by or on behalf of the
SUBRECIPIENT; and on the CGL policy with respect to liability arising
out of work or operations performed by or on behalf of the
SUBRECIPIENT including materials, parts, or equipment furnished in
connection with such work or operations. General liability coverage can
be provided in the form of an endorsement to the SUBRECIPIENT’s
insurance (at least as broad as ISO Form CG 20 10, 11 85 or both CG 20
10 and CG 23 37 forms if later revisions used).

iii.

Primary Coverage
For any claims related to this contract, the SUBRECIPIENT's insurance
coverage shall be primary insurance as respects the County, its officers,
officials, employees, and volunteers. Any insurance or self-insurance
maintained by the County, its officers, officials, employees, or volunteers shall
be excess of the SUBRECIPIENT's insurance and shall not contribute with it.

iv.

Notice of Cancellation
Each insurance policy required above shall state that coverage shall not be
canceled, except after thirty (30) days' prior written notice (10 days for
non-payment) has been given to the County.

FAILURE TO MAINTAIN INSURANCE
SUBRECIPIENT’s failure to maintain or to provide acceptable evidence that it maintains
the required insurance shall constitute a material breach of the Contract, upon which the
County immediately may withhold payments due to SUBRECIPIENT, and/or suspend or
terminate this Contract. The County, at its sole discretion, may obtain damages from
SUBRECIPIENT resulting from said breach.
WAIVER OF SUBROGATION
SUBRECIPIENT hereby grants to County a waiver of any right to subrogation which any
insurer of said SUBRECIPIENT may acquire against the County by virtue of the payment
of any loss under such insurance. SUBRECIPIENT agrees to obtain any endorsement that
may be necessary to affect this waiver of subrogation, but this provision applies regardless
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of whether or not the County has received a waiver of subrogation endorsement from the
insurer.
DEDUCTIBLES AND SELF-INSURED RETENTIONS
Any deductibles or self-insured retentions must be declared to and approved by the County.
The County may require the SUBRECIPIENT to provide proof of ability to pay losses and
related investigations, claim administration, and defense expenses within the retention.
ACCEPTABILITY OF INSURERS
Insurance is to be placed with insurers with a current A.M. Best's rating of no less than
A:VII, unless otherwise acceptable to the County.
CLAIMS MADE POLICIES
If any of the required policies provide coverage on a claims-made basis:
a. The Retroactive Date must be shown and must be before the date of the contract or the
beginning of contract work.
b. Insurance must be maintained, and evidence of insurance must be provided for at least
ten (10) years after completion of the contract of work.
c. If coverage is canceled or non-renewed, and not replaced with another claims-made
policy form with a Retroactive Date prior to the contract effective date, the
SUBRECIPIENT must purchase "extended reporting" coverage for a minimum of one
(1) year after completion of contract work.
SEPARATION OF INSUREDS
All liability policies shall provide cross-liability coverage as would be afforded by the
standard ISO (Insurance Services Office, Inc.) separation of insureds provision with no
insured versus insured exclusions or limitations.
VERIFICATION OF COVERAGE
SUBRECIPIENT shall furnish the County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by
this clause. All certificates and endorsements are to be received and approved by the
County before work commences. However, failure to obtain the required documents prior
to the work beginning shall not waive the SUBRECIPIENT's obligation to provide them.
The County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements required by these specifications, at any time.
Certificates and copies of any required endorsements shall be sent to:
Department of Social Services
County of San Luis Obispo
P.O. Box 8119
San Luis Obispo, CA 93403
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Attn: Homeless Services Coordinator
SUBCONTRACTORS
SUBRECIPIENT shall require and verify that all subcontractors maintain insurance
meeting all the requirements stated herein.
SPECIAL RISKS OR CIRCUMSTANCES
County reserves the right to modify these requirements, including limits, based on the
nature of the risk, prior experience, insurer, coverage, or other special circumstances
29.

EQUIPMENT AND SUPPLIES
SUBRECIPIENT will provide all necessary equipment and supplies in order to carry out
the terms of this Contract.

30.

REIMBURSEMENT
In the event that the COUNTY is required to reimburse the State or federal government as
a result of a determination, after audit, that the SUBRECIPIENT has misused funds, the
SUBRECIPIENT shall pay the COUNTY all disallowed sums within thirty (30) days after
receipt of notice from the COUNTY of the amount due.

31.

EQUAL OPPORTUNITY AND FAIR EMPLOYMENT PRACTICES
The COUNTY is an Equal Opportunity Contractor. The SUBRECIPIENT shall not deny
service to or otherwise discriminate against any person on the grounds of race, color,
religion, creed, sex, sexual orientation, gender identity, gender expression, national
original, marital status, physical handicap, medical condition, or age.
Qualified firms including small businesses and the businesses owned by women, minorities
and people with disabilities are encouraged to submit bids or proposals. SUBRECIPIENT
expressly agrees to comply with the COUNTY’s ordinances and regulations regarding
Equal Employment Opportunity, and as may be mandated by the regulations governing
source of funds supporting this Agreement.
a. A finding by the State Fair Employment and Housing Commission that the
SUBRECIPIENT has engaged in an unlawful employment practice (as defined in
California Government Code Section 12900, et seq.) during the term of this
Agreement shall be deemed a breach of this Agreement, and the SUBRECIPIENT
shall pay to the COUNTY five hundred dollars and zero cents ($500.00) as
liquidated damages for each breach committed under this Agreement.
b. The SUBRECIPIENT shall, as a penalty, forfeit to the COUNTY twenty five
dollars and zero cents ($25.00) for each laborer, worker, or mechanic employed in
execution of this Agreement by the SUBRECIPIENT, or any of the
SUBRECIPIENT’s subcontractor, for each calendar day during which such
laborer, worker, or mechanic is required or permitted to work at other than a rate
of pay provided by law for more than eight (8) hours in any one calendar day and
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forty (40) hours in any one calendar week in violation of California Labor Code
Sections 1810 through 1815.
32.

PREVAILING WAGE LAW. The SUBRECIPIENT shall require all subcontractors to
comply with California Prevailing Wage Law and to pay not less than the general
prevailing rate for per diem wages, as determined by the State of California Department of
Industrial Relations, to any worker employed for the work to be performed under this
contract; and the SUBRECIPIENT shall forfeit as a penalty to the COUNTY the sum of
Fifty Dollars ($50.00) for each calendar day, or fraction thereof, for such worker paid by
the SUBRECIPIENT or by any subcontractor under the SUBRECIPIENT in violation of
this provision (Sections 1770-1782, Labor Code of California).

33.

ASSURANCES. Notwithstanding any other provisions of this Agreement, the COUNTY
may elect not to make a particular payment on account of this Agreement if:
a. Misrepresentation: The SUBRECIPIENT, with or without knowledge, shall have
made any misrepresentation of a substantial and material nature with respect to
any information furnished to the COUNTY.
b. Litigation: There is then pending litigation with respect to the performance by the
SUBRECIPIENT of any of its duties or obligations hereunder which may
jeopardize or adversely affect carrying out its scope of services, including any
court action or proceeding involving the Federal Bankruptcy Act.
c. Default: The SUBRECIPIENT is in default under any provision of this
Agreement.

34.

SUSPENSION OF FUNDING
The COUNTY may suspend payments to the SUBRECIPIENT prior to termination in
whole or in part for cause. Cause shall include the following:
a. SUBRECIPIENT’s failure to comply in any respect with either the terms and/or
conditions of this Agreement; or
b. The SUBRECIPIENT’s submission to the COUNTY of reports that are incorrect
or incomplete in any substantial or material respect; or
c. State’s termination or suspension of the grant of the funds to the COUNTY for
this program.
The COUNTY may also withhold payment of any unearned portion of the amount
authorized under this Agreement if the SUBRECIPIENT is unable or unwilling to accept
any additional conditions that may be required by law, by executive order, by regulation,
or by other State, County, or CoC policies at any time. Upon the suspension of funds, the
SUBRECIPIENT agrees not to expend any funds related to or connected with any area of
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conflict concerning which the COUNTY has determined that suspension of funds is
necessary.
35.

DISALLOWED COSTS
The SUBRECIPIENT hereby covenants and agrees that it is fully responsible to ensure the
proper expenditure of Homeless Emergency Aid Program funds paid to it under this
Agreement. The SUBRECIPIENT agrees that it will only use Homeless Emergency Aid
Program funds for eligible activities set forth in Health and Safety Code Section 50214.
The SUBRECIPIENT also agrees that it must immediately return to the COUNTY any
funds expended by the SUBRECIPIENT under this Agreement, which are later determined
by the State, the COUNTY, or representatives thereof, not to have been allowable under
applicable State laws and regulations including, but not limited to, Health and Safety Code
Section 50214.
Any refund or disallowed costs is due and owed no later than thirty (30) days from the
date upon which the COUNTY notified the SUBRECIPIENT of the disallowed costs.
The SUBRECIPIENT shall be notified of all final determinations made by the State
regarding audit reports, monitoring reports, and State administrative findings by a final
determination letter.
During the pendency of any such appeal or legal action, the SUBRECIPIENT must
deposit funds in the total amount disallowed in an interest bearing escrow account or
provide the COUNTY with security in a form acceptable to the COUNTY for such funds.
If the SUBRECIPIENT fails to refund any disallowed cost and further fails to place the
funds in an escrow account or to provide adequate security within thirty (30) day period,
the COUNTY may, in its sole discretion, terminate any and all contracts or agreements
(including this Agreement) with the SUBRECIPIENT effectively immediately thereon.

36.

CONFLICT OF INTEREST
No member, officer or employee of the SUBRECIPIENT or its designee or agents, no
member of the governing body of the locality in which the program is situated, and no
other public official of such locality or localities who exercises any functions or
responsibilities with respect to the Project activities during his/her tenure or for one year
thereafter, shall have any interest, direct or indirect, in any contract or subcontract, or the
process thereof, for work to be performed in connection with the Project activities
assisted under this SUBRECIPIENT Agreement. No member, officer or agent of the
SUBRECIPIENT shall participate in the selection of the award, or administration of, any
Project related property acquisition activities or construction contract supported by State
funds if a conflict of interest, real or apparent, would be involved.

37.

INDEPENDENT CONTRACTORS
It is understood that in the performance of the services set forth in Exhibit “A” to this
Agreement, the SUBRECIPIENT shall be, and is, an independent contractor, and is not an
agent or employee of the COUNTY and shall furnish such services in its own manner and
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method except as required by this Agreement. The SUBRECIPIENT has and shall retain
the right to exercise full control over the employment, direction, compensation, and
discharge of all persons assisting the SUBRECIPIENT in the performance of the services
set forth in Exhibit “A” to this Agreement. The SUBRECIPIENT shall be solely
responsible for and shall save the COUNTY harmless from all matters relating to the
payment of its employees, including compliance with social security, withholding, and all
other wages, salaries, benefits, taxes, exactions and regulations governing such matters.
The SUBRECIPIENT acknowledges that it and any subcontractors, agents or employees
employed by the SUBRECIPIENT are not entitled to any of the benefits or rights afforded
by employees of the COUNTY, including, but not limited to, sick leave, vacation leave,
holiday pay, Public Employees Retirement System benefits, or health, life, dental, longterm disability and workers’ compensation insurance benefits.
The SUBRECIPIENT and its subcontractors shall have no authority, expressed or implied,
to act on behalf of the COUNTY in any capacity whatsoever as agents or otherwise, or
contract to bind the COUNTY to any obligation whatsoever.
38.

FINANCIAL PHASE OUT-PERIOD
The SUBRECIPIENT agrees to complete all necessary financial phase-out procedures
required by the COUNTY’s Director of Social Services, within a period of not more than
sixty (60) calendar days from the expiration date of this Agreement or any earlier
termination hereof. This time period will be referred to as the “Financial Phase-Out
Period.” The COUNTY shall not be held liable to provide reimbursement for any expenses
or costs associated with the Financial Phase-Out Period, if such costs or expenses will result
in total program expenditures exceeding the total amount of the Agreement budget. After
the expiration of the Financial Phase-Out Period, those funds not paid to the
SUBRECIPIENT under this Agreement, if any, shall be recaptured by the State. The
COUNTY’s Director of Social Services may request a final financial audit for activities
performed under this Agreement at the expiration of the Final Phase-Out Period.

39.

TAXPAYER IDENTIFICATION NUMBER
The SUBRECIPIENT shall provide the County with a complete Request for Taxpayer
Identification Number and Certification, Form W-9 (Rev. 2007), as issued by the Internal
Revenue Service.

40.

MODIFICATION OF AGREEMENT
Except as specified in this Agreement, the tasks described in this SUBRECIPIENT
Agreement and all other terms of this SUBRECIPIENT Agreement may be modified only
upon mutual written consent of the County and the SUBRECIPIENT.

41.

PERMITS AND LICENSES
The SUBRECIPIENT, at its sole expense, shall obtain and maintain during the Term of
this SUBRECIPIENT Agreement, all appropriate permits, licenses, and certificates that
may be required in connection with the performance of services under this
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SUBRECIPIENT Agreement.
42.

WAIVER
A waiver by the County of any breach of any term, covenant, or condition contained in
this SUBRECIPIENT Agreement shall not be deemed to be a waiver of any subsequent
breach of the same or any other term, covenant, or condition contained in this
SUBRECIPIENT Agreement whether of the same or different character.

43.

GOVERNING LAW
This Contract has been executed and delivered in the State of California and the validity,
enforceability and interpretation of any of the clauses of this Contract shall be determined
and governed by the laws of the State of California. All duties and obligations of the
parties created hereunder are performable in San Luis Obispo County and such County
shall be the venue for any action or proceeding that may be brought or arise out of, in
connection with or by reason of this Contract. The parties will submit to the jurisdiction
of the Superior Court of the County of San Luis Obispo, notwithstanding Code of Civil
Procedure section 394, as may be amended from time to time.

44.

WARRANTY OF CONTRACTOR
Contractor warrants that Contractor and each of the personnel employed or otherwise
retained by Contractor are properly certified licensed and insured under the laws and
regulations of the State of California to provide the special services under this Contract.
Contractor further agrees that it shall keep in full force and effect during the entire term
of this Contract, all permits, registrations, and licenses, if required by law or contract, to
accomplish the work specified herein.

45.

COPYRIGHT
Any reports, maps, documents or other materials produced in whole or part by
SUBRECIPIENT, its contractor or any subcontractor or person responsible to
SUBRECIPIENT under this SUBRECIPIENT Agreement shall be the property of
County and none shall be subject to an application for copyright by or on behalf of
SUBRECIPIENT, contractor, subcontractors or any person responsible to
SUBRECIPIENT during performance of this SUBRECIPIENT Agreement.

46.

USE OF FUNDS
All funds approved under this Agreement shall be used solely for costs approved in the
program budget for this Agreement attached hereto as Exhibit “B” and made a part hereof.
Agreement funds shall not be used as a cash advancement between agreements, as security
to guarantee payments for non-program obligations, or as loans for non-program activities.
Separate financial records shall be kept for each funding source.

the
the
the
the
the

HEAP funds shall not be used for costs associated with activities in violation of any law or
for any activities not consistent with the intent of the program and the eligible uses
identified in Health and Safety Code Section 50214.
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47.

REVERSION OF ASSETS
Upon the expiration of this Agreement, the SUBRECIPIENT shall transfer to the
COUNTY any Homeless Emergency Aid Program funds on hand at the time of expiration
of this Agreement as well as any accounts receivable attributable to the use of Homeless
Emergency Aid Program funds. Any real property under the SUBRECIPIENT’s control
that was acquired or improved in whole or in part with Homeless Emergency Aid Program
funds in excess of $25,000 must be disposed of in a manner that results in the COUNTY
being reimbursed in the amount of the current fair market value of the property less any
portion of the value attributable to the expenditure of non- Homeless Emergency Aid
Program funds for acquisition of, or improvement to, the property.
Furthermore, the SUBRECIPIENT hereby agrees, upon the demand of the COUNTY, to
execute, acknowledge and deliver, or to cause any person or entity who may have any claim
to rights hereunder or under any document, instrument or agreement executed in
furtherance of the services and activities to be performed hereunder, to execute,
acknowledge and deliver, to the COUNTY an assignment(s), quit claim deed(s) or such
other and further instruments, documents, and agreements as may be necessary, in the sole
and absolute discretion of the COUNTY to vest in the COUNTY all of the
SUBRECIPIENT’s right, title, and interest (if any it may have) in and to COUNTY, or
other federal, State, and/or local accounts or program funds or allocation of funds to which
the COUNTY is or may be entitled, either for its own account or as fiduciary or trustee for
others, which were obtained for the purpose of the performance of this Agreement or any
previous agreements relating to the same subject matter or activities as this Agreement,
together with any instruments, loans, grants or advances made by the SUBRECIPIENT, on
behalf of the COUNTY, in furtherance of the activities hereunder or thereof.
The SUBRECIPIENT’s obligations and responsibilities, set forth in Section 48 titled,
“Reversion of Assets,” and in Section 26 titled, “Termination,” shall not be affected by the
termination of this Agreement and shall survive the date of termination of this Agreement
for such period of time as the COUNTY and/or State deems necessary for the
responsibilities, duties, and obligations to be performed and completed to the satisfaction
of the COUNTY and State.

48.

CLOSE-OUT PROCEDURES
This agreement shall be closed out when:
a. All costs to be paid for by Homeless Emergency Aid Program funds have been
incurred;
b. Any construction activities to private property have actually been completed;
c. Any reporting required in Sections 15 and 16 of this Agreement have been
completed; and
d. Other responsibilities to the SUBRECIPIENT under the Agreement have been
completed.
Upon close out of this Agreement and after demand by the COUNTY, the
SUBRECIPIENT shall, no later than fifteen (15) calendar days from the date of the
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COUNTY’s written request, provide the COUNTY with all other reports required by the
State.
49.

INTERPRETATION.
a. Order of Precedence. In the event there are inconsistencies or conflicts in this
Agreement or any Exhibits or attachments hereto unless otherwise provided herein,
the inconsistencies shall be resolved by giving precedence to this Agreement
inclusive of its Exhibits and attachments.
In case of a conflict between the terms of this Agreement and the terms contained in
any document attached as an Exhibit, the terms of this Agreement will strictly prevail
unless the terms are in conflict with federal, State, or local law, in which case the law
shall strictly prevail.
b. Applicable Law. This Agreement, and the rights and duties of the parties hereunder
(both procedural and substantive), shall be governed by the laws of the State of
California, except where superseded by federal law.
c. Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the COUNTY and the SUBRECIPIENT regarding its subject
matter and supersedes all prior or contemporaneous negotiations, representations,
understandings and agreements, written or oral.
d. Severability. If any provision in this Agreement is held by any court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall
nevertheless continue in full force and effect.

50.

HEAP SPECIAL TERMS AND CONDITIONS. The SUBRECIPIENT agrees to comply
with all conditions of this Agreement, including the Special Conditions as set forth in
Exhibit “C” attached herein. The COUNTY is hereby making the SUBRECIPIENT aware
of, and the SUBRECIPIENT is agreeing to comply with, all the conditions of this
Agreement and the applicable State requirements governing the use of Homeless
Emergency Aid Program funds.

51.

AUTHORITY OF THE SUBRECIPIENT. The SUBRECIPIENT hereby represents and
warrants to the COUNTY that it has the power, right, legal capacity, and authority to enter
into this Agreement and the instruments referenced herein, and to perform and consummate
the transaction including all of its obligations contemplated in this Agreement. All requisite
action has been taken by the SUBRECIPIENT in connection with entering into this
Agreement, the instruments referenced herein, and the consummation of the transactions
contemplated hereby.

NOW, THEREFORE, the Parties hereto have caused this HEAP SUBRECIPIENT Agreement
to be executed and attested by their proper officer thereunder duly authorized, and their official
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seals to be hereunto affixed, all as of the day first above written.

The City of Paso Robles
an incorporated city,

*

Thomas Frutchey
City Manager

Date

(*signature must be notarized)
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COUNTY OF SAN LUIS OBISPO
BY: *_______________________________
DEVIN DRAKE, Director
Department of Social Services
DATED: ____________________________

(*signature must be notarized)

APPROVED AS TO FORM AND EFFECT:
RITA L. NEAL
County Counsel

BY: ________________________________
Deputy County Counsel
DATED: ____________________________
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Exhibit “A”
Scope of Services
1. A total of $ 1,508,923 in HEAP grant funds provided by the County under this contract
will be used for a North County Coordinated Homeless Services Project administered by
the City of Paso Robles. HEAP funds will be used to improve property located at 3100
Sulphur Springs Road, Paso Robles, CA 93446, to renovate property located at 6370
Atascadero Avenue, Atascadero, CA 93422, to provide for relocation of shelter and
services during the renovation of property located at 6370 Atascadero Avenue,
Atascadero, CA 93422, and to provide services to persons experiencing homelessness in
the North County.
2. The City of Paso Robles will use HEAP funds to make capital improvements at the
property located at 3100 Sulphur Springs Road, Paso Robles, CA 93446 for the purpose
of creating the First Step Housing Navigation Center on that property. The City will
ensure the construction of the First Step Housing Navigation Center. Capital
improvements to be provided may include site improvements, and supplies and equipment
needed for operation of the First Step Housing Navigation Center, including laundry
equipment, computer workstations, water stations, beds and bedding, and tables.
3. The City of Paso Robles will ensure the operation of the First Step Housing Navigation
Center. This includes providing, or causing to be provided, navigation services to
homeless individuals and families and individuals and families at risk of homelessness, in
accordance with the requirements of the HEAP grant. These services may include
overnight shelter, showers, meal service, laundry, outreach, case management, and other
assistance for people experiencing homelessness.
4. Up to $300,000 of the funds may be used for renovations to the shelter operated by the El
Camino Homeless Organization at the property located at 6370 Atascadero Avenue,
Atascadero, CA 93422 for the purpose of expanding the shelter and extending shelter
hours. This funding may include the cost of renting portable trailers for the purpose of
relocating clients and client services during the renovation. It may also include the cost of
site improvements and pre-development costs.
5. Up to $288,797 of the funds awarded under this contract may be used for staffing,
operating and administrative costs for coordination and delivery of services to persons
experiencing homelessness in the North County, including outreach, case management,
housing navigation, food, shelter, transportation and other assistance. Administrative
oversight costs shall be capped at 10% of the staffing costs.
6. The performance period will begin on October 1, 2019 and will conclude on October 1,
2039.
7. The City of Paso Robles will be responsible for ensuring aggregate client-level data is
collected and reported on in HMIS or other format requested by the County for any
homeless clients served at or by staff operating from the properties located at 3100
Sulphur Springs Road, Paso Robles, CA 93446 and at 6370 Atascadero Avenue,
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Atascadero, CA 93422 as needed for reports to the State, County, or the Homeless
Services Oversight Council. This data shall, at a minimum include data required by the
State as a condition of the HEAP grant and shall be in a format acceptable to the County.
8. Navigation services may be provided onsite at the properties located at 3100 Sulphur
Springs Road, Paso Robles, CA 93446 and at 6370 Atascadero Avenue, Atascadero, CA
93422 by the City of Paso Robles, its subrecipients or partner agencies as appropriate.
Navigation services may include but are not limited to assistance with housing search,
financial literacy training, financial assistance, counseling, connection to public benefits,
referrals to employment and training programs, referrals to education services, or other
activities for the purpose of helping people who are homeless to obtain housing or remain
housed or to help prevent or divert individuals or families from homelessness.
9. The City of Paso Robles, its subrecipients or partner agencies may also use office space
at the properties located at 3100 Sulphur Springs Road, Paso Robles, CA 93446 and at
6370 Atascadero Avenue, Atascadero, CA 93422 to administer or to manage services or
assistance provided offsite to persons who are homeless or at risk of homelessness,
provided that such services or assistance are eligible activities under the HEAP grant.
10. The City of Paso Robles and its subrecipients may also allow partner agencies and
volunteers to use office space or other space at the properties located at 3100 Sulphur
Springs Road, Paso Robles, CA 93446 and at 6370 Atascadero Avenue, Atascadero, CA
93422 for the purpose of providing services or assistance to persons experiencing
homelessness in the North County. The City of Paso Robles will provide documentation
of these services or assistance as requested by the County to demonstrate that the use of
space is for purposes eligible under HEAP and ensure that data is collected on these
activities in a format approved by the County for the purposes of complying with HEAP
reporting requirements.
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Exhibit “B”
Budget
Capital Improvement Cost for Navigation Center and ECHO Shelter

$1,220,126

Eligible activities include construction or renovation costs for the Navigation
Center and ECHO Shelter, including professional services and site
improvements; supplies or equipment for the Navigation Center;
and portable offices/housing for ECHO
Services, including computers and printers for case managers
and homeless services coordinators
Total
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$288,797
____________________
$1,508,923
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Exhibit “D”
Legal Description of Property Located at 3600 Sulphur Springs, Paso Robles, CA

PARCEL 1:
Riverside Farm No. 9 as laid down and designated on the Map of the City of El Paso de Robles filed
October 25, 1889 in Book 1945, Page 50 of Maps,· in the office of the County Recorder of said county,
excepting the Westerly portion of Riverside Farm No. 9 deeded to Keene Metal Product on January 26,
1970, more particularly described as follows:
The Westerly portion of Riverside Farm No. 9 shown on the Map of the City of El Paso De Robles filed in
Book A, Page 169 of Maps, in the office of the county Recorder of said County, more particularly
described as follows:
Beginning at a point on the centerline of Riverside Avenue at the intersection with 26th Street marked
by a nail set in the pavement; thence Northerly along the centerline of Riverside Avenue a distance of
1675.56 feet to a point; thence North 86’10' East a distance of 40.21 feet to the true point of beginning;
thence continuing on the bearing of North 86’10' East a distance o:f 543.29 feet along the Southerly
boundary of Riverside Farm No. 9 to a point on the Westerly right of way line of U.S. Highway; thence
North 24’55 ‘39" West along said Westerly right of way line a distance of 642.81 feet to a point on the
Northerly boundary of said Riverside Farm No. 9; thence South 86’10' West a distance of 372.49 feet to
the Northwesterly corner of Riverside Farm No. 9; thence south 9'36' East along the Westerly boundary
or Riverside Farm No. 9 a distance of 602. 85 feet to the true point of beginning. Also the Southerly 20
feet of that certain alley lying 20 feet on each side of the Northerly line of Riverside Farm No. 9 being
vacate by Resolution No. 1553 recorded March 4, 1970 in Book 1556, Page 328 of Official Records.
EXCEPTING THEREFROM the following described property:
That portion of Riverside Farm No. 9 in the City of El Paso Robles, in the County of San Luis Obispo, State
of California, as said farm is delineated on the Map of said City Recorded October 25, 1889 in Book A,
Page 169 of Maps, in the office of the county Recorder of said County, described as follows:
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Exhibit “E”
Legal Description of Property Located at 6370 Atascadero Avenue, Atascadero, CA

Real property in the City of Atascadero, County of San Luis Obispo, State of California described as
follows:
Lot 13 in Block HB of Atascadero, in the City of Atascadero, County of San Luis Obispo, State of
California, according to map recorded October 21, 1914 in Book 4, Page 32 of Maps, in the office of the
County Recorder of said county.
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Total current unit count:
120
Annual
Increase
Permanent Units-PSHH/HASLO
2.5% Resident Income
3.5% Operating expenses
2.0% Services
0.0% Reserves
2.0% Real estate taxes
Total Expenses
Net Income
ECHO Units
2.5% Resident Income
3.0% Operating expenses
Total Expenses
Net Income
Total Income/(Loss)

Subsidies
ECHO Homekey subsidy
HHAP
ESG-CV
HASLO Vouchers
Total Expenses
Net of Expenses/Subsidies

Total ECHO:
50
2021
Year 1
$97,536
($480,000)
($100,000)
($40,200)
($989)
($621,189)
($523,653)

Total
Total Rev
PSHH/HASLO: Unit Count:
63
113
Year 2
$99,974
($496,800)
($102,000)
($40,200)
($1,008)
($640,008)
($540,034)

Year 3
$102,474
($514,188)
($104,040)
($40,200)
($1,028)
($659,456)
($556,983)

Year 4
$105,036
($532,185)
($106,121)
($40,200)
($1,049)
($679,554)
($574,519)

Year 5
$107,661
($550,811)
($108,243)
($40,200)
($1,070)
($700,324)
($592,663)

5 year total
Notes
$512,681 32 residents paying 15% AMI Studio
($2,573,984)
($520,404)
($201,000)
($5,144)
($3,300,532)
($2,787,851)

$0
($350,000)
($350,000)
($350,000)

$0
($360,500)
($360,500)
($360,500)

$0
($371,315)
($371,315)
($371,315)

$0
($382,454)
($382,454)
($382,454)

$0
$0
($393,928) ($1,858,198)
($393,928) ($1,858,198)
($393,928) ($1,858,198)

($873,653)

($900,534)

($928,298)

($956,973)

($986,591) ($4,646,048)

2021
Year 1
$0
$873,653
$0
$0
$0
$873,653

Year 2
$0
$900,534
$0
$0
$0
$900,534

Year 3
$371,315
$0
$0
$0
$556,983
$928,298

Year 4
$382,454
$0
$0
$0
$574,519
$956,973

Year 5
$393,928
$0
$0
$0
$592,663
$986,591

$0

$0

$0

$0

$0

5 year total
$1,147,698
$1,774,186 expenditure date is 6/2022
$0
expenditure date is 9/30/2022
$0
$1,724,165
$4,646,049
$1

Pending Homekey Operating Subsidy in Years 1 & 2

Potential Operating Sources:
HCD Homekey
HHAP
City & County CDBG
ESG-CV (COVID 19)
HEAP
PLHA
COC grant
CARES Act CDBG
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Homekey program can fund up to 24 months for operating subsidy NTE $1,000 per month per unit to address project operating deficits. Must be
expended by 6/30/2022.
HHAP 1st round ~ $2M. 2nd round ~ $1.6M. HHAP is prioritized for HEAP projects. Verify expenditure date.
County receives ~ $112,000 annually. City 15% CDBG setaside.
ESG funds can be used for interim housing component. SLO County is receiving ~ $6.2M. Eligible expenditures include capital. Notice pending.
ESG could fund rental assistance for up to 12 months. Must expend by 9/30/22.
$800,000 of HEAP funds will be applied to capital expenditures. Eligible uses include capital and rental assistance.
~$872K allocated in 2020 - 50% allocated to HTF to be issued as loans. 2021 NOFA will be for ~ $300K - eligible uses include operating a homeless
shelter & rental assistance.
County could apply for COC grant funds (~$60,000). Eligible activities include rental assistance & case mgt.
Status unknown.
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HOMEKEY CAPITAL PROJECT SOURCES & USES
Total Uses
Acquisition
Rehabilitation
Total
Total Uses
Land Cost or Value
Existing Improvements Cost or Value
Total Land Cost / Acquisition Cost
Structures
Design
Legal Paid by Applicant
Construction Hard Cost Contingency
Soft Cost Contingency
Permit Processing Fees
Appraisal Costs
Developer Overhead/Profit
Total
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Homekey
$12,408,000
$492,000
$12,900,000

HEAP
$800,000
$800,000

Total
$12,408,000
$1,292,000
$13,700,000

Homekey
$2,481,600
$9,926,400
$12,408,000
$440,000
$10,000
$12,000
$0
$0
$25,000
$5,000
$0
$12,900,000

HEAP
$0
$0
$0
$720,000
$0
$0
$15,000
$15,000
$0
$0
$50,000
$800,000

Total
$2,481,600
$9,926,400
$12,408,000
$1,160,000
$10,000
$12,000
$15,000
$15,000
$25,000
$5,000
$50,000
$13,700,000
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